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ABSTRACT

The Sudanese Banks (SBs) have been suffering during the period from 2000
to 2005 from the Non-Performed Loans (NPL) and its consequences, a
matter which encourages these banks and related authorities, headed by
the Central Bank of Sudan (CBS), to intensity their efforts for the sake of
finding variety packages of mechanisms which enable the remedy of this
phenomenon. These efforts resulted in the availability of three different
groups of mechanisms:

a. The punishment mechanisms (such as the legal procedures).
b. The encouragement and motivation mechanisms

(such as granting the client extra-financing).
c. The third group, which combines the two first ones.

This study aimed at giving a comprehensive description about the
NPL in SBs and to compare them with the international standards of
NPL, in addition to a comprehensive description of the mechanisms used
by the SBs in facing their NPL. In this context, the study found that the
NPL in SBs during the period (2000-2005) reached an average about
11.95% per annum. It is proved that the SBs in addressing their NPL,
focused firstly on the legal procedures mechanism, then the mortgaged
money sale, wherear the mEchanism for fraNtinf the cl)ent an Extr!-
fin nci.g cAme finadly Vhic inl icates that the SBs' Lan thear endeavor
to recover their debt3 ha$ been mtch more inclined to the use of reward and
punishment eechanisms instead of thd mech!nisms which assist the client
an$ (e,p him to re3ume has act)vitx.

9o arrive at a detailed analys)s and mor| accurate findings of the
mechanisms for addressing the NPL, the Ivory Ba.k experimEnt was  reviewed
and "nalysed, as the annual av%rage of Nf L d5ring the period (2000-2005)
amFuntdd to !bout 9 4.61% and t’is was GeneRally, considered 0.e 0&
th% hi‘hest NPL pe2cEndage in comparison with the Ba



kin' Syl tdm and t'e iNt! rnaj iOnal standarDs. AS foR thd mechanisms
5sed bY AvOrq Bank, (15) cases of NPL have been reviewed aNd aNalyzed.
The fiNdings of thls analysis shOwdd that, the mEc(anism of legal
proceduRes, teldphone calls , letters and warnings got 21% for each of
tHe

totad Of dHe mechanise usage frequency, while the mechAnise for
frantifg eXtra fin'nciNg to thD client ‘ot the least pErcent'e as ht was
fot Tsed by the bank



giVing simllar resUlds to tho3e atT ined fRom thd bAnking sEctor.

The researcH recommended the feCe"shtX of commiTm< nt anD

aDh%renbe Of th| SBsto the varioUs cirbulars nf thE CBB, a.d

non-coNcentration of the rEw ' rD anD unirhment mechafiSmr, aB4hvatioN
of tHe mdchanism2 which 6oul$ he,p the client to ressme "ir activity, and to
overcoee te temporary NPL phase likd thd mechanise /f g2anting
ehtra$fi.ancing t/ the c,hent3. Alro the study rdcgm-en$ed t(ad !ddeFtio.
sho5dd bE paid tg th? trlinifg of th$ ct ff employed in the nve3tlent
d| partmends, also it )s recommended t(e e! tab,ish-ent of admi.istratiOns
conc%rne$ with the f%asibility study, pboject as3essMent and coldection, as
well as grantinf branchEs mnre powers in the fanancing acce@ts for 4heir
acAuaintance with 4he clients.
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