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Appendix number (1)
Section one
e Personal data
Put mark () in the box that matches your opinion :

1\ Academic qualification :

Diploma [_] Bachelor [ ] Master [ ] PhD [ ]

2\ Position :

Staff [ ] Supervisor [ ] Team leader [ ] Director of the department [ ]

3\ Experience Years :

1- less than 5 Years []5 - less than 10 years [ ]10 - less than 15 years [ |more than15 years[ |



Section Two questions

Independent variable

Put mark () in the box that matches your opinion

Firstly : Axis people plans support the organizations strategy

Number Questions Strongly | Agree Neutral Disagree | Strongly of
of agree disagree
question
1 The organization aligns people plans with
the organization strategy
2 The organization manages career
development process based on appropriate
policy
3 The organization manages requirement
processes based on appropriate policy
4 The organization engages the people in the
preparation of business strategies
5 The organization conducts a questionnaire

to find out the views of the people




Secondly :Axis People knowledge and capabilities are developed

Number Questions Strongly | Agree Neutral Disagree | Strongly
of agree of dis
question agree
1 The organization identifies competencies

required to achieve the objective of the

strategy
2 The organization | actively planning to

attract and develop the required capabilities
3 The organization evaluate s the performance

of people
4 The organization develops the skills and

capabilities of the people
5 The organization provides resource to

people to maximize their contribution to the
organization




Thirdly: Axis People Participation and empowerment:

Number Questions Strongly | Agree Neutral Disagree | Strongly
of agree of dis
question agree
1 The organization aligns the personal goals

and the objective of the team
2 The organization creates a culture of

creativity and innovation
3 The organization encourages people to

enhance it's image and reputation among

others
4 The organization encourages people to

participate in activities that contribute
positively to the community as a whole




Fourthly :Axis people communication effectively

Number Questions Strongly | Agree Neutral Disagree | Strongly
of agree of dis
question agree
1 The organization works to understand the

communication needs of departmental

people
2 The organization provides clear directions

for people to help clarify their role in the

work
3 The organization encourage the exchange of

information and knowledge throughout the

organization
4 The organization develops an organizational

culture that continuously seeks to deepen the
effectiveness of mutual cooperation build
team spirit




Fifthly :Axis reward, recognize and care for your People

Number Questions Strongly | Agree Neutral Disagree | Strongly
of agree of dis
question agree
1 The organization aligns wages and benefits

with clear strategies and policies
2 The organization encourage people to

participate in the process of improvement

and creativity
3 The organization appreciate the efforts and

achievements of people
4 The organization ensures a healthy

environment
5 The organization promotes a culture of

support and appreciation among individuals




Dependent variable

Axis performance indictor

Number Questions Strongly | Agree Neutral Disagree | Strongly
of agree of dis
question agree
1 The rate of turnover is high
2 The rate of absence from the work is high
3 The rate of initiatives for improvement is
high
4 The rate of work accidents is high
5 The rate of analysis of complaints and

grievances is high
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Appendix number (2)

Arbitrators of the questionnaire

Number | Name Place of work
1 Dr. Abdelmutalb Ibrahim Higher council for total quality and
excellence
2 Dr. Amira Mohammed Sudan university of sciences and
technology
3 Dr. Siddiq Balal Ibrahim Sudan university of science and technology

(faculty of business studies)




