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Abstract

The research examined intellectual capital and its role in achieving the
strategy of cost leading. It was a fieldwork study on Saalima Group for
Investment and Development Itd Company. The problem of study was to
determine the strategy which would be adopted by the Sudanese
organizations and specifically to determine the difficulty to apply the cost
leading strategy. As well, former studies didn’t tackle the intellectual
capital as one of methods that could be used for achieving the cost
leading strategy. The key problem of study was how intellectual capital
had effect on the cost leading strategy. The study aimed to examine the
relationship between intellectual capital and its three components
(customer capital, human capital and structural capital) and cost leading
strategy. The descriptive analytical approach was used to collect and
analyze data and identify the relationship between them. 60
questionnaires were distributed to the Saalima group and all were
collected by 100%. The study tested the relationship between human
capital and cost leading strategy as well as the structural capital and cost
leading strategy. The findings indicated that emphasis on the human
capital would assist in achieving cost leading strategy and also emphasis
on customer capital would help to achieve cost leading strategy. It was
recommended that researchers should exert more efforts to enforce the
significance of intellectual capital in organizations and find out ideal
methods to presenting in financial statement and so decision-maker could
be able to use financial statement as an indicator for taking the reasonable
decision. The cost awareness should be spread among employees and cost
should be considered in more deep thinking than ever before.
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