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Abstract

The objective of this study is to identify how does Sudanese Telecom
Company apply the principles of total quality management on employees’
performance. The main inquiries of the study were focused on the extend of
implementing the principles of Total Quality Management by the top
management on employee performance in order to enhance the
achievement, and generate a creative business environment, that leads to
more successful for both the company and the employees.

This study also investigates to what extent do the Sudanese telecom
employees have knowledge and awareness of principles of total quality
management and how TQM affects their performance.

The study was based on the analytical descriptive method, using simple
random sampling methods, and analyzing the data which collected from
the primary sources to reach the results the can be generalized to the whole
society of the research.

The output of the study verified the validity of all hypotheses, which
indicates that there is a tangible impact of the application of TQM concept
on job performance for employees. The study concluded with
recommendations related to the results of the research, summarized as
following :- The top management of the Sudanese Telecom Company
should continue to adopt the TQM system as a framework to enhance the
performance and continuous improvement of its and external business
operations. The directors of the Sudanese internal Telecom Company
should also pay attention to employee’s initiatives that support the quality
and organizational excellence of the company. The employees of the
Sudanese Telecom Company should contribute and assist in the
development and application of total quality principles, so that the needs of
the internal beneficiary will be met in a manner that helps to achieve
satisfaction for the external customers.
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