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Abstract A salaty) AL Aa) ) Qadle

The main aim of this study is to identify the functions and skills of administrative leaders of
business firms in the national capital (Khartoum State) in relation to the challenges of the current
era. In it, a field study is conducted of the different aspects of selecting and training leaders as
well as making appropriate recommendations needed to develop and activate the role of
administrative leaders. The following hypotheses shall be examined.

e There is a close link between lack of a general policy for the selection of leaders and

reliance on traditional methods to select and appoint leaders in business firms. This is
believed to be one of the major causes for absence of good results and levels of
administrative leadership.

e There is a contradiction between the actual behavior of leaders and bases and
jurisdictions of their posts as a result of adoption of inappropriate methods and styles to
identify leadership requirements.

e There is a close connection between non identification of good information sources to
evaluate the functional performance of administrative leadership perceptually and
leaving the command most of the time for discretionary authority to whoever holds the
post. This leads to conceptual fluctuation and limited understanding as to the role and
nature of administrative leadership.

¢ Negligence of evaluation of leaders performance leads to non satisfactory evaluations.
This may be attributed to the absence of

a method and criteria for the evaluation of leader performance at business firms.
e Lack of common policy for training leaders and poor attention being paid to training in

business firms leads to repetition of past experiences and the inability to keep up with
new developments.

e Non availability of training opportunities for leaders and disinterest shown be some of
them towards management development programs even though such programs may
enrich knowledge, develop skills and strengthen business values and positive trends.
Moreover, limited training results in an inability to keep abreast with new methods that
enhance positive practices.



e There is a close relation between development training programs and assessing a trainee’s
response towards such a program in terms of his goals and aspirations. Making use of
their observations will help in developing future programs.

e There is a reverse relation between the absence of a business environment that
corresponds and adapts to acquired knowledge and the availing of an opportunity to
transfer the impact of training through the exercise of this knowledge to achieve the
desired goal.

Two questionnaires were prepared. The first covers the basic dimensions of
selecting, training and evaluating leaders and managers of administrative
departments and divisions. The other covers evaluation of on the job training
programs. The first questionnaire covers twelve (12) basic questions and fifty-four
(54) items aside from personal details. The second one contains ten (10) basic
questions and forty-four (44) items aside from personal details.
A number of public and private business firms form the study group. The
researcher chose a manager from each side to express an objective opinion based
on the actual practice of the leadership process. Also, the researcher asked the
group on the evaluation of the on the job training programs. Thus, no random
sample has been made. Rather, the researcher collected data using a comprehensive
method assuming that each firm has a single leader. Additionally, managers from
all administrations and departments in these firms were selected to answer the
study questions so as to identify their general sense, analyze the results and prove
the hypotheses. The researcher used the appropriate statistical method to describe
and analyze the results. The relative measurements method has been employed.
The most important results of the study are as follows:

e Lack of a general documented policy for selecting leaders deprives firms

from fulfilling the following:
1. enabling managers to think effectively of their objectives.

2. firm policy as a means of continuity in characterizing the administration.



e Absence of a clear-cut policy for selecting policy. Managers do not express
their policy. As a result, they lose a major opportunity to establish an
effective and efficient leadership capable of leading, managing and
developing their departments.

e Most managerial leaders adopt an absolute freedom style in selecting
administration and department managers, despite the fact that it is now
suitable for modern management, especially at the executive level.

e Limited use of psychological tests that aim to identify characteristics and
features concerning motivation, conflicts, emotional disorders related to

personal aspects and to assess their

conformity with needs of relative posts. Thus, firms lose an important and vital

focus in selecting quality management.

e Managers rely on the attendance record as a basic source of information to
evaluate performance while ignoring other sources. This weakens the
evaluation process and leads to dissatisfaction.

e In evaluating leaders, managers and department heads there is an absence of
a specific performance evaluation program and of training courses for the
evaluation officials. This renders the evaluation process void, producing
dissatisfaction among the evaluators and generally making performance
weak.

e Many shortcomings mar the business evaluation system for leaders and
managers.

e There is a lack of a general policy for training leaders at business firms,

confirming the negligence of the leaders to train managers.



e There is no follow up by leaders of firms on the trainees after completing
their training to assess the impact of such training. Moreover, trainees are
not obliged to submit reports to their supervisors.

e Most businesses do not conduct studies on the need for training based on the
results of performance evaluation.
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