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The role of Total Quality Management in Achieving
Managerial Creativity

:Case study

Foreign commercial banks operating in Sudan
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Abstract

This study aimed to identify the role of TQM in achieving managerial
innovation in foreign commercial banks operating in Sudan. The study was
conducted in the main branches of the foreign commercial banks in the state
of Khartoum (8) banks, where a random sample of (136) employees was
chosen. Data were analyzed using SPSS

The study concluded that the implementation of the concept of TQM in its
dimensions helps to achieve administrative innovation in the institution.
These dimensions include training and qualifying the employees. The
training and qualification of the employees leads to enhancing the skills of
the employees and encouraging them to develop the work that leads to
achieving managerial innovation. To effectively develop the work and
invent new ideas and methods that lead to the achievement of administrative
excellence.

The study recommended increasing the interest of banks in training
employees to create an appropriate ground for achieving administrative
innovation, constantly reviewing the organizational structure, modifying it if
necessary, and finding sufficient flexibility to ensure a suitable environment
for innovation. Commercial banks should adopt strategies to empower and
train employees to achieve administrative innovation. And to improve the
organizational climate appropriate to the investment of ideas of the associate
and to adopt and develop them, which promotes the development of work
and administrative innovation, and recommended more studies focused on
the dimensions of TQM that did not discuss The studyand conduct studies
covering different service sectors such as the education sector and hospitals
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