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ABSTRACT:

The study aimed to examine the effect of relationship between the training practices and
dimensions of employees’ empowerment in the Food Industry Companies in Yemen. The
study was built on a key hypothesis, which claimed the existence of a significant correlation
ship between the training practices and employees’ empowerment in the sample companies.
To achieve the objective of the study a questionnaire had been designed to collect the primary
data from the study sample, which include four Yemeni Companies operating in the field of
the food industries within the scope of Aden Governorate. The study used the descriptive
analytical method, whereas the data collected from a random sample of these companies
employees” who occupy various administrative positions. Moreover, the study adopted a
number of statistical methods including arithmetic means, standard deviations, and the
regression relationship between independent and dependent variables. The study main
findings indicated the existence of a strong effect relationship between the training practices
and the dimensions of employees’ empowerment including (taking part in information, the
independency and discretion, and the possession of knowledge), despite the difference in the
strength of these relationship, whereas the strongest effect relationship lies in the
independency and discretion dimensions, followed by the possession of knowledge and
taking part in information respectively. In the light of these conclusions, the study calls for
paying more attention for developing employees’ skills and abilities through providing
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specialized training programs in employees’ training to deal with the application of data
exchange; as well as using the assigned authorities from the higher administration.
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