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Abstract

The problem of research is that many companies and decision-makers do
not care about the need to use the scientific method of planning budgets
in financial planning. The study aimed to identify the planning budgets
and how to prepare them and to what extent the planning budgets affect
the decisions taken and the financial planning in the establishments. The
course is based on the study of the study topics and the description of the
hypotheses, the inductive method to test the validity of the hypotheses,
and the analytical descriptive method through the applied case study.
Qiya. A sample of employees of the North Islamic Bank was taken as a

distribution of 60 gquestionnaires.

The most important results achieved are: the management's awareness of
the importance of planning budgets to help in determining the future
needs of the establishment. The application of statistical methods helps in
predicting figures that lead to raising the efficiency of financial planning.
Participating in the preparation of planning budgets leads to sufficient

information and helps in financial planning.

The most important recommendations: The preparation of planning
budgets in the process of measuring the efficiency of financial
performance, planning budgets should be suitable for financial planning

when the availability of appropriate data
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