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Abstract

The Study Talked About The Importance Of Planning Budgets In Planning, Control

And Financial Performance Evaluation In Industrial Companies.

Statement Of Problem: The Problems Of The Study Are Illustrated In These Questions:
What Is The Role Of The Budgets In The Planning And Monitoring And Evaluation Of
Performance In Industrial Companies Operations? What Are The Obstacles That Hinder
The Use Of Budgets As An Instrument Of Control And Performance In Industrial
Companies Evaluated ? How Management Departments Cooperation Within The
Industrial Companies In Providing Information To The Crisis And To Prepare Adequate
Budgets ?

Study Objective: Identify The Role Of Budgets In The Planning And Control Processes
In Industrial Companies, Identify The Obstacles To The Use Of Budgets As A Tool For
Monitoring And Evaluating The Financial Performance In Industrial Companies, The
Statement Of The Importance Of Cooperation Of The Administrative Departments Within
The Industrial Companies In Providing The Information Necessary And Sufficient For
The Preparation Of Budgets.

Study Hypotheses: The Study Tests : Industrial Companies Interested In Preparing
Budgets In The Planning And Control Processes, There Are Obstacles That Hinder The
Use Of Budgets As A Tool For Monitoring And Evaluating Performance In Industrial
Companies, Management departments Provide Companies Within The Industrial
Information Necessary And Sufficient For The Preparation Of Budgets.

Study Methodology: It Uses These Methods : The Historical Method To Keep Track Of
Previous Studies Related To The Research Topic, Deductive Approach To Determine The
Axes Research And Develop Hypotheses, Inductive Method To Test Hypotheses,
Descriptive And Analytical Approach To Study The Situation On The Ground.

Study Results: The Study Has Many Results: Most Industrial Companies Use Budgeting
As A Tool In The Production Process Planning, Most Industrial Companies Are Applying
Budgeting System And Prepared Periodically And Regularly To Be Used As An Effective
Tool In Monitoring And Evaluating Performance On The Production Process, In Most
Industrial Companies In The Financial And Accounting System Requirements Estimated
Budget Preparation.

Study Recommendations: There Outcomes Are As Follows: Budgets Need To Use In
The Planning Process Within The Industrial Companies, The Need To Use The Resulting
Estimated Budgets In The Control System And Evaluate The Company's Financial
Performance Data In Addition To Performing Various Functions In The Company And
Those Who Made It Evaluated, The Need For An Integrated Information System And The
Information Contained Therein Systematic Manner Clearly Reveal Financial And
Administrative Information And That Are Used In Estimating The Budget Figures.
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