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Abstract

This research aimed to measure the impact of applying the internal
control elements in the optimal utilization of the human resources of the
firm, and to show the role of internal control in evaluating performance
in the units. The researchers followed the descriptive and analyze

method to the analysis. The data were analyzed by the SPSS program.

The researchers come up of some results, the most important of
which is: Poor internal control leads to deterioration of the human
resource. An efficient system of internal control leads to increased
utilization of functional rotation. The association of internal resources
leads to the optimal independence of human cadres. Poor internal control
leads to poor exploitation of human resources. The optimal use of
resources depends on the internal audit system. The researchers
recommended the importance of commitment to strengthen internal
control to preserve the human resource. And the need to design a strong
system of internal control in order to exploit the human cadres well.
Commitment to establishing strong internal control and qualified human
resources to help in reduction of the effort. Ensure that the internal
control system is strong and effective so that human resources are

properly utilized.
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