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Abstract:

Research title is (Benefits of application kaizen and 5s method in industrial field
to develop work environment) aims to give complete view about Kaizen and 5S

method and are roles to develop work environment.

Research problems abstract that most factories did not implement Kaizen and 7S
methods in work which give negative impact for work environment, continues

improvement and eliminate waste.

Researcher took samples from Sur military and civil clothing factory to verify
research hypothesizes, research total population was one thousand and two
hundred employers and workers, she took fourteen random samples to do research

analysis and took results.
After analysis results:

* There is positive relation between implementing quality policy and developing

work in manufacturing field.

* There is positive relation between implementing kaizen and eliminate waste in

manufacturing field.

* There is positive relation between implementing kaizen and continues

improvement in manufacturing field.

* There is positive relation between implementing 5S (sort- set in order -shine-

sustain-standardize) in work place to keep improvement in work place.

The researcher concluded that all fields, whether industrial or otherwise, are in
urgent need to apply these methodologies to develop work, to discover points of
improvement in a scientific way and to try to improve them and to reduce waste in

the workplace.
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