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The role of internal audit in monitoring and

improving the financial performance
(The case of the Sudanese Sugar Company Study)
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ABASTRACT

The study represented a problem in that many of the Sudanese
installations do not have an effective internal audit system has
the ability to monitor and improve performance and provide
effective and timely reports to the success of the monitoring
process and improve performance.
The study aimed to show the role of internal audit to monitor
and improve performance in installations by highlighting the
importance of the role of internal audit reports to monitor and
improve the performance of enterprises and the Sudanese
reflected on increasing production efficiency.
I have used a researcher for the purpose of this study curriculum
deductive and inductive approaches in addition to the
descriptive approach applied on some Sudanese installations and
data analysis of primary and secondary sources through
extraction related.

Solve the problem of the study developed the following
hypotheses:

1. interest in the internal audit system leads to improved
financial performance.
2. The application of internal audit standards help monitor the
financial performance of the process.

3. The weakness of the internal audit system does not help in
monitoring and improving financial performance. The results
were as follows:

1. weak foundations and the foundations of the internal audit
system is an indicator of poor oversight process and improve
financial performance.

2. considers internal audit an effective tool in improving the
efficiency of financial performance.

3. The application of internal auditing standards increases the
confidence of management and owners in the performance of
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their facilities monitored.
4. internal audit system fits well with the needs of the facility to
get to the process of monitoring the financial performance of
useful information.
5. transition from a manual system to review the automated
system in the event of a lack of qualified human resources lead
to a weak presence of internal audit.

6. rehabilitation and training of internal audit staff can be
established to exploit the available resources in an optimum
manner through the financial performance quality.

Researcher out a number of recommendations including the
following:

1. To work on activating the internal audit system so that helps
to prepare high-quality reports to facilitate monitoring and
performance improvement process.

2. When you place an internal audit system needs to be taking
into account the application of standards and abide by the rules
of conduct.
3. The need for planning and implementation of good internal
audit process so that they can plan and execute internal audit
process to help monitor and improve performance.
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