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Abstract

The research discussed the role of comprehensive quality management on
competitive advantage achievement in industrial organizations applied on the
National Industries Company.

The research problem was represented in the following:

there an impact of comprehensive quality management system on the
competitiveness of an organization which applied the system?

Does the application of comprehensive quality management lead to increasing
cost?

comprehensive quality systems represent a competitive advantage in industrial
organizations?

The research aimed to investigate and analyze elements of the comprehensive
quality management components in order to identify the eff.ct of these elements
excellence achievement in the financial performance, and to clarify the role played
by comprehensive quality management in organizations success globally. Also the
research aimed to identify the significance of benefits which achieved by an
organization from the application of comprehensive quality management system.
The research adopted the analytical descriptive method.

The research concluded several findings as follows: there are significant
differences between the application of comprehensive quality management concept
in industrial organizations and the profitability level, there are significant
differences that the adoption of comprehensive quality management concept
increases the organization competitiveness, there are significant differences that
there is a high level of job satisfaction of organization staff resulted from the
application of comprehensive quality management concept, there is a great
attention paid by industrial organizations to comprehensive quality management
system.

The researchers recommended as follows:

Attention and awareness of the necessity of application of comprehensive quality
concepts should be increased and they may be modified if necessary, industrial
organizations should determine their strategic objectives and select the suitable
policies and methods to be achieved accurately, industrial organizations should
attempt to increase their competitiveness as strategic concept, the National
Company should attempt to increase the attention of industrial organizations to
design a comprehensive quality plan which should be clear with determined

objectives and management should commit to apply it.
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