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Abstract

This research studies The Role of Managerial Accounting Techniques in
Planning and Decisions Making at Petroleum Sector in Sudan. The study problem
can be divided into two sections; firstly, planning in Petroleum Sector in Sudan
which may in some way got such disturbances. Secondly, decisions’ making
mistakes which will lead to some losses in Petroleum Sector in Sudan.

The objectives of the study are to get the benefits of differentiation of the
Managerial Accounting Techniques in making rational decisions at oil refineries in
Sudan (ORS) .Participating in differentiate between the petroleum refineries
processes at (ORS) will ease the planning process. Utilizing the routine work in oil
refineries to design and select the best technique of the Managerial Accounting
Techniques to make the suitable decisions.

The study includes these hypotheses which are using the suitable technique of
the Managerial Accounting Techniques helps in planning process at
(ORS).Support each process in oil refineries with the suitable technique of the
Managerial Accounting Techniques effects managerial decisions making.
Designing prepared models for decisions taking for the routine work effects on the
performance of (ORS).

The researcher followed in this study the descriptive approach for the analyzed
data by Statistical Package for Social Sciences (SPSS).

The study results are the differences in Managerial Accounting Techniques, so it
IS important to get benefit from this issue in making rational decisions in
(ORS).ORS have different stages which are depend on the crude oil specifications,
thus by studding these differences can ease the planning process . Well
understanding for the Managerial Accounting Techniques will help top
management in strategic and operational planning .There are many daily works in
(ORS) their decisions don’t need meeting or study, then if they are computerized
the work procedures will be easy and reduce the cost and effort. From the
hypothesis testing appear that using budgeting in a very good way will help the
managers in making rational decisions. Finally the study recommended that:
Providing (ORS) with the information technology programs for all process levels
to ease the work procedures and reduce the cost and effort. Studying and analyzing
the work in the (ORS) then computerize any work that could be computerized.
Enhancing the role of the highly managerial skilled people in planning and
decision taking in (ORS).
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