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Abstract

This research was conducted in the state of Khartoum on four Arab Islamic
volunteer organizations. It was in the Total Quality Management TQM under the title
(Development of Performance in the Arab Humanitarian VVoluntary organizations).

The aim is to address the administrative imbalances in these organizations and the
Impact on the development of their performance and continuous improvement and the
possibility of addressing this shortcoming by turning all these threats to opportunities
and weaknesses to strength by providing an appropriate internal and external
environment to improve the quality of the outputs of these organizations and achieve
their development and continuous improvement to excellence Sustainable development.

The importance of research represents in the problems and challenges facing the
development and follow-up of the Arab voluntary humanitarian organizations and
keeping pace with the changing variables in their internal and external environment,
enabling them to make optimal use of their material and human resources, contribute to
the fulfillment of the mission of the organizations and their humanitarian goals that seek
to develop vulnerable and needy communities, participate in achieving the desire of
benefactors in support of the poor people in order to achieve the principle of
compassion and solidarity among the members of society.

The research tried to answer the following questions:

1. Are national voluntary organizations to develop their plans in a safe and flexible
manner and to cope with the various variables around them in their internal and external
environment.

2. Do they make their administrative performance subject to continuous evaluation
and whether the outputs of this evaluation are treated as a basis for decision making,
development and improvement processes.

3. Are these organizations interested in building partnerships with relevant bodies in
order to improve and upgrade capacities and complement roles to reach the highest
levels of efficiency and effectiveness in performance.

The researcher used the descriptive methodology in the study of four Arab
humanitarian voluntary organizations, which is the study community composed of the
staff working in those organizations studied using the intended sample.

To achieve the objectives of the study, the researcher designed the following tools:

- Design of a questionnaire dedicated to personal data.

- The design of a questionnaire devoted to two main axes in the reality and future of
the administrative performance of the Arab volunteer organizations in the study. These
axes represent the hypotheses of the study and included 34 paragraphs and a distribution
of these hypotheses. The axes of the questionnaire were as follows:

1. The current administrative performance in the Arab humanitarian organizations
and its impact on the administrative processes.

2. Attention to human resources and its impact on the general performance of the
voluntary Arab humanitarian organizations.

In order to carry out this study, the researcher selected an intended sample of the
employees working in these organizations, with a total of 67 employees. Statistical
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analysis was carried out by the SPSS program and accounted for 65% of the 103 of the
sample of the study.

The main results of the research were as follows:

1. 98.5% of employees are dissatisfied with the level of assignment and authorization.

2. 77.6% are not satisfied of the level of communication and flow of information
between different administrative levels.

3. 80.6% do not agree that the organization considers that performance assessment and
performance processes are an important factor in building knowledge and learning and as an
essential reference for planning, implementation and continuous improvement.

4. 79.1% criticize the lack of participation of employees and do not agree that the
leadership and senior management of the organization have the ability to devise the
means to enable the active participation of its staff in the administrative processes of
the organization and 91% of the employees do not agree that the leadership and
senior management in these organizations, subject of the study, are concerned with
creative initiatives and innovations for workers.

5- Between 79-98% of employees do not agree that the process of evaluating
performance within the organizations concerned is carried out according to the
correct objectives and scientific standards.

6. 97% of employees reject the statement that the organization is interested in appraisal
competent employees and keen on attracting, maintaining and winning their
satisfaction.

7. 100% reject the statement that they have positive feelings and satisfaction of salaries
and bonuses, and between 93% to 100% of employees are dissatisfied with the
policies of the organization and the way of management and assurance of the job.

Based on these findings, the researcher recommended:

1. A number of powers must be assigned by the leadership and the senior
management of the organization to the different administrative levels to the extent
that they can perform their functions as required.

2. Simplify procedures and accelerate decision-making between the various
Administrative levels.

3. Ensuring the application of the effective control reform system.

4. Pay attention to the development of strategic and operational plans to be based on
data and information to be the basis for decision-making planning.

5. The need to deepen the spirit of teamwork and the concept that knowledge is not
monopolized and it is one of the most important principles of total quality
management.

6 - Pay attention to the process of evaluating the performance and outputs in various
forms, to be done in accordance with specific objectives and scientific standards.

7. Interest in human resources with high expertise as one of the most important
principles of total quality management and work to develop the capabilities of
training and continuous qualification.

8. The high administration has to recognize the existence of special objectives for the
employees seeking to achieve them through the organization.
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