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Abstract

The objective of this research is to identify the use of

human resources management and strategic planning at

the ministry of health and sports . the researcher use

the descriptive survey method ,for it is suitability for this

research .

The research community is consisting of the ministry of
youth and sports‘ employees, a selected sample of
administrator belonging to that ministry; they were
consisting of 150 emloyees . researcher to conduct this
research , and for used questionnaire as a mainly tool
all procedure of this research, beside that designed
questionnaire steps was showed .Chapter four is to
present and discuss the results, according with the

ministry staff views .

The researcher concluded a several outcomes |,
including : the reality of analysis and design of business

strategy , and the ministry need to develop a human



resources training plans with a similar partnership with
the reality of the ministry planning, about training inside
or outside our country .This training must rely on
powerful strategies to choose workers to work in the
human resources department , according with the career

and scientific specialization .

The study shows all the challenges that impede the train
and motivate staff , employees and contractors with the
ministry, and the style and the criteria for evaluating the
performance of employees to satisfy ministry staff
desires‘. So the researcher recommended the most
importance for the development of a system of incintives
in the ministry of health and sports .Keep contact with
modern working methods, and the development of
working methods to enable workers to perform work
better. The training courses must be meeting the
practical side at work, in order to achieve all the
objectives of the training courses. It should benefit from
the developed countries to train and develop human

resources department.
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