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Abstract

The construction sector is one of the important sectors, is also
considered stage tenders, including the liberalization process and
evaluate the bids of the most important stages in the project life cycle,
where they are at this stage to choose a company that will implement the

project, which would result in the success or failure of the project.

Turning this research to analytical study of the bidding starting from the
initial stages of the project to the award of the tender, as the research
also show selection of the contractor categories,ways and the advantages
of each method has its drawbacks, insurance and guarantees before and
after the establishment of the bid, as the research also ways FIDIC for

bidding and knocked down and evaluated.

The importance of this research in revision and evaluation criteria used
in the selection of appropriate tender and to the implementation of the
minimum cost and a shorter period of time and the required
specifications, as well as the weakness and lack of accountability and
oversight mechanisms in the field of tenders and to highlight weaknesses

in the bid.

This research also aims to evaluate the methods used in making the
tender and to evaluate the reality of this tender and to explain its



problems and set standards of discipline to the tender market by
preparing (questionnaire) and distributing it to a sample of community
within the state of Khartoum and conducting an analysis and discussion

of the results.

Recommendations of the research came to the need to announcement for

tenders in sufficient manner and to prepare the documents that describe

the tendering process ,the duration of the contract and the conditions and

specifications of the project with the need to announce the criteria based
on which to choose appropriate tender



