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n Hurricane Katrina broke through the New Or-
s levees and devastated the city in August 2005,
as the most destructive natural disaster ever cov-
ered by the U.S. media. Tens of thousands of mostly
poor, African-American residents of the city lost their
homes and were left without adequate food, water,
shelter, or aid. Newspaper and television journalists

often had difficulty interpreting what they saw, but their reports re-
vealed difficult truths about race and poverty in the United States to its
citizens and to the world. In the months following the disaster, debates
about the nation’s hidden social problems and inadequate government
response filled news programs, magazines, daily papers, webpages,
and blogs. The media, too, came under examination, both praised and
criticized for its coverage.

For some, news journalists became the heroes of the disaster. Presti-
gious Peabody Awards were given to local television stations WWL-TV
in New Orleans and WLOX-TV in Biloxi, Mississippi, which kept broad-
casting throughout the storm. WLOX lost its roof and two transmitting
towers, but, as the Peabody committee noted, “courageous employees of
the station broadcast 12 consecutive days of life-saving news and infor-
mation to its storm-shocked Gulf Coast viewers.” CNN also received an

award for its coverage. During the hurricane, it opened a Gulf Bureau

and a web portal that fed more than a million video streams to visitors.
Newspapers came in for their share of praise. The Times-Picayune

of New Orleans and the Sun Herald of Biloxi won Pultizers for public
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interacting with Others and Using Media

This chapter discusses the importance of the mass media
in our lives. It also explains how mass media systems work.
Think about the role of communication in your life. As you
read this chapter, think about the following questions. Your
answers will help you better understand how media affect
your life.

Can you describe a recent experience that involved
both the use of media and interaction with another
person?

B How was the interpersonal interaction different
from your experience using a particular mediated
communication?

& How was the media product (program, newscast, ad-
vertisement) designed to affect you and others?

How did you use the media product, and how did you
share your experience with others?

The role, structure, and economic nature of the system of mass commu-
nication in the United States are all concepts that affect our everyday lives.
These elements characterize media as an institution, similar to the institu-

tions of government, education, and religion.

In this book, we trace the history of the media because we believe the
context in which different forms of mass media emerged significantly af-
fected their role in modern life. Content is affected by economic structure as
well as by the cultural values of consumerism. The key to understanding
media is to understand such relationships. Thus we have chosen the fol-
lowing media markers—the context of history, economic structure, cultural
change, globalization, and technological development/convergence—as the

structural elements for this book.

MASS COMMUNICRTION

People share their experiences and impressions through lan-
guage, which is a collection of symbols. Communication re-
quires the exchange of information with at least one other
person. The exchange can be face to face with no interven-
ing technology, or it can be mediated, which requires some
mechanism, such as television or the Internet, to communi-
cate these symbols. Mediated communication directed at a
large audience is called mass communication, and usually

Mass communication Messages distributed by institu-
tions such as the media have the potential to reach very
large and ancnymous audiences in a process called
mass communication.

Mass Communication E 3




Media Culture

Inhabitants of highly technological societies live in media-
saturated environments. We are constantly surrounded by media
messages from newspapers, televisions, radios, computers, cell
phones, advertising circulars, billboards, logos, and a host of other
images and texts. We not only perceive these media messages, but
incorporate them into the patterns of our lives, into what we wear,
what we do, and who we are. They shape our perceptions, our
dreams and our identities as citizens of a community, a nation, and
a world. Therefore, cultural critics say we live in a media culture.

The study of mass media can be approached from many di-
rections, such as economics, politics, history, and the social sci-
ences. Each lens gives us a different view. We can also look at
culture: the way the mass media shapes our beliefs, values, per-
ceptions, and behaviors and is shaped by them.

Because they are owned and managed by social elites, media
systems often promote the political and social preferences of these
more powerful groups. For example, as children, we may learn our
social roles partly from television programs. However, media sys-
tems also reveal how groups compete for visibility and influence
in a media culture.

Media culture is undergoing revolutionary change so that the
old forms of power and influence that went along with traditional
broadcasting are also changing. In the midst of such change, pre-

may be radically altering our cultural landscapes on a global scale.
Media scholar Henry Jenkins calls this convergence culture. He
explains: “Entertainment content isn’t the only thing that flows
across multiple media platforms. Our lives, relationships, memo-
ries, fantasies, and desires also flow across media channels. Being
a lover or a Mommy or a teacher occurs on multiple platforms.
Sometimes we tuck our kids into bed at night and sometimes we
IM them from the other side of the globe.”

dictions are very difficult. However, many media critics believe
that new digital technologies are allowing people to interact with

PR

the media as never before, creating new forms of expression that

print culture. Gutenberg first carved wood so that letters stood in relief on tiny blocks
that could be rearranged into different words; he then inked the blocks so multiple
copies of documents could be made. The wood blocks made fuzzy letters, but Guten-
berg's assistant, Peter Schoffer, soon realized that metal could be used instead of wood
to produce a cleaner type. He used this method to print the English Bible in 1455.5

Technological development altered types of communication and social and busi-
ness relationships; it affected the adoption of cultural norms. In medieval Europe be-
fore Gutenberg’s invention, religious elites controlled information, and the Catholic
Church acted as an early gatekeeper of information by dominating the dissemination
of official notices. Books were copied laboriously by hand by monks secreted away
from the world of trade; official notices also were hand copied and carried as letters
or posted where those who could read could see them and pass on the information
to those who could not.

Even then, informal networks spread alternative messages and challenged ideas,
transmitting a social heritage with a greater dimension than that conveyed by official
proclamations. After Gutenberg’s invention, the economics of distribution affected
the marketplace of ideas. This intellectual marketplace became a commodity market
in which books containing a variety of ideas were bought and sold. The mass produc-
tion of books not only loosened the church’s grip on information. It created new

Source: Henry Jenkins, “Welcome to Convergence Culture,” Receiver
#12 Vodaphone, www.receiver.vodafone.com/12.

The flatbed press from the
Gutenberg era and the improve-
ments that followed it brought
books containing a variety of
ideas to the eager public.

Evolution of Mass Media in the United States B 5




lines to transmit news from Boston to New York. Those ventures resulted in the
establishment of the Associated Press, a wire service that dominated delivery of na-
tional and international information until the early 1900s.”

Radio Revolulion By the early twentieth century, the advent of radio had broken a
second link between transportation and communication: Not only could news travel
from its source to an editor’s desk as fast as the wires could carry it, but news also
could travel from the editor or commentator to the public as fast as it could travel
across the air waves.

% Radio technology played an important role in World War I in ship-to-shore com-
munications and was regulated by the U.S. Navy. Amateurs also enjoyed building and
using radio sets, but few had conceived of it as a broadcasting—or mass communi-
cation—tool. At the end of the war, the U.S. Navy strongly opposed returning the
rights to the British-owned Marconi Company, which had a monopoly on radio parts.
with what historian Christopher Sterling labeled “tacit government approval,” Owen,

D. Young, chairman of the board for General Electric Co., organ- ., , ... =7
. . fo el 20 VO PAVRyaph T
ized a new corporation tc hold all U.S. patents?‘;;@eneral Electric, -

B LR
together with American Telephone and Telegraph, United Fruit, & = :

and Westi‘ngho%e Flectric, formed the Radio Corporation of
America (RCA) and bought out American Marconi for $2.5
million.8 The companies operated together until 1926. That
arrangement set the stage for further radio development organ-
ized and controlled by big business and government.

As Westinghouse, General Electric, and RCA established sta-
tions in the early 1920s, radio became so popular that RCA sold
$11 million worth of receivers in 1922 alone. By 1927, 700 U.S. sta-
tions were operating, and in 1929, $135 million worth of sets was
sold. In 1923, only 7 percent of U.S. households owned a radio
set; by 1930, almost 35 percent owned sets.

Wiotion Pictures and Television  The motion picture industry was
well under way by the beginning of World War I, and experimen-
tation with television began in the 1930s. The movies were a pop-
ular form of entertainment during the financial depression of the
1930s because people sought an escape from the harsh realities of

Communication via telegraph de-
pends on an infrastructure of
telegraph poles and wires. Dur-
ing the Civil War, wires were
often cut, and soldiers had to
restring them to establish con-
nections with the rest of the
country.

wire service

Organization that collects and
distributes news and information
to media outlets. Referred to as
“wire” because before computer

transmission, these services re-
lied on use of the telegraph
wires.

Farm families heard news of the world, as well as classi-
cal music and comedy shows, over their radios. For the
first time, the distribution of information was not tied to
the speed of transportation.

daily life. Television arrived after World War I in the midst of an

Evolution of Mass Media in the United States
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Technological convergence has
changed the way journalists re-
ceive information and transmit

news content around the world.

which is the act of buying and owning different kinds of media properties, such as
newspapers and television and radio stations that operate under a central manage-
ment. In August 2006, the six largest of these corporations were CBS, Disney, General
Electric, News Corp., Time Warner, and Viacom. Large media conglomerates own
book publishers, radio stations, Internet services, phone services, television networks,
newspapers, advertising companies, and other media properties. While media con-
solidation refers to the formation of these media conglomerates, economic conver-
gence refers to the relationships formed between the media outlets they own. For
example, a company's book imprint may produce a how-to book on home decoration
while its television outlet runs a crafts show featuring the author of the book. Some
advantages to these companies are that they require less labor and fewer resources,
they can create content that can be used in several outlets and they can promote
their products and brands across these outlets. Economic convergence has been made
possible by digital technologies and changing government regulatlons.

In the 1990s, many industry analysts viewed the struggle for the control of tech-
nology as a mere battle for profit, but the implications of that struggle are much broader.
As the editors of the Media Studies Journal wrote, “The more enduring issues have to
do with access to information, the quality of news and entertainment, the diversity of
media in the marketplace and, most important, freedom of expression itself.”10

Convergence has implications not only for content but
also for media regulation and policy. By 1996 the evolution
of technology had created conditions that required major pol-
icy changes for the first time in 60 years. The Telecommuni-
cations Act of 1996 changed existing media ownership rules,
deregulated cable television, and required television makers
to install a computer chip in new TV sets that allows people
to block shows that are electronically labeled for violence and
other objectionable content.!! regulation of the media ‘

[TED STATES

The United States, like every country, has a communication system that coordinates its Large company formed by con-
activities. Highly industrialized countries have complex systems and depend on com- solidating two or more small
puter technology. Oral tradition, print media, and radio dominate the communication companies.

conglomerate

The Media System in the United States 2 S




Other countries’

Content supplied
demand for content

to other countries

U.S. mass media

organizations
(publishers, television,
radio, movies, etc.)

Sources
of information

Demand for
information
and ideas

People
who participate in the mass
communication system

Supply
content

Needs and wants
of participants in system

Three markets:
e Consumer

o Advertising

o Marketplace of
- ideas

Demand for content + Content supplied by

from other countries other countries

Not only do individuals and groups fulfill wants and needs through the mass com-
munication system, but they also act as sources for that system. When a newspaper
runs a story about a fire, for example, sources of information may include a neighbor
who called the fire department or firefighters who fought the blaze.

Three Communication Markels

When we look at mass communication as a market system, we see that people seek
information, and businesses either sell or give information through communication
markets. People can use the information for a variety of purposes, but as in all

The Media System in the United States
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legislation, and votes on a health-care bill. The president signs or vetoes the bill. All
the steps include communication, much of it through mass media. The ideas compete
in the marketplace of ideas for final acceptance as official policy.

Although the three markets are distinct, information produced for one can be
used in another. Political candidates try to influence the marketplace of ideas by pur-
chasing advertisements. When Walt Disney portrayed Donald Duck rushing to the
mailbox to pay his taxes on time during World War II, he used his Hollywood reputa-
tion to influence the marketplace of ideas by building patriotic spirit. In the same pe-
riod, movies provided diversion in the consumer market by entertaining viewers with
stories that emphasized cultural stereotypes of the enemy. Advertisers such as Benet-
ton often use cultural ideas in the consumer market to promote their products in the
advertising market.

Role of Metiia Organizations in the Markeipiace

The needs and wants that people take to the three communication markets result in
a demand for information and ideas. Media organizations in a market system supply
that demand with media content, which flows into the three markets. Some needs and
wants are fulfilled, and the cycle starts again. In that circular process, media organi-
zations must (1) evaluate the demand for information and ideas in the three markets,
(2) draw on people as sources in the system, and (3) supply content to fulfill the
demand.

Media organizations take a variety of forms. Individual television stations, news-
papers, or magazine and book publishers are media organizations. But the term also
can be applied to corporations that own and/or manage several newspapers, televi-
sion stations, or magazines. Most media organizations are part of larger conglomer-
ates, or groups, that own varied types of media.

Table 1.1 shows some of these multimedia groups and their holdings. In 2007,
Gannett owned 90 daily newspapers with a circulation of 7.3 million (up from 74 in
1999), including USA Today; 1,000 nondaily publications; and 23 television stations cov-
ering 18.05 percent of U.S. households. Gannett also has more than 130 websites in
the United States and United Kingdom.

Gannett has a global reach, with operations in Canada, Belgium, Germany, Hong
Kong, and Singapore. In the UK., it owns the second largest regional newspaper pub-
lisher, Newsquest. Other operations include Gannett News service, a direct-mail

Group Dail;r kl\iewspapers Television Stations  Radio Stations
v ‘Freed.om Commuhicgiiénéﬂ : 08 o - o 0 |
vGannett‘ . | 90 | 23 0 |
Lee I;Zn'tgfpris'es, ; : o ‘:52 L 0 | s 0
Ne‘w‘{orvanr.nes ‘Co.‘ | 18 | 9 2
© MedoGenerl 25 S0 0
Scripps Howard 21 10 0

Sources: Company websites.
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Gemand in the Gonsumer Market Consumer demand for media content varies
considerably depending partly on household decisions about media mixes. For ex-
ample, one person might mix media by watching an hour of television a day and read-
ing a couple of newspapers. Another person might watch television and not read
newspapers or magazines. A person’s mix represents his or her wants and needs.
However, other factors such as price and accessibility also affect demand. Generally,
as the price of a media commodity increases, some CONsSUMmers will substitute differ-
ent content or media. The ability to read or to use a computer also will affect media
choices.

Bemani in the Advertising Mamel Demand in the advertising market is straightfor-
ward compared to demand in the consumer market. Advertisers want to pay the low-
est possible price to send their message to the highest possible percentage of potential
customers. To do this, the advertiser must identify the location of potential customers
and the best medium for reaching those customers. In most cases, advertisers use a
combination of media to target the media mixes used by their audience.

Advertisers choose between mass and targeted advertising, depending on the
size and type of audience they want to reach. A local department store uses mass
advertising aimed at a diverse group because individuals with different levels of in-
come or different interests will all buy products from its store. However, a Mercedes
Benz dealership targets only those with a large enough income to buy its cars.

Demand in the Marketplace of Ideas Demand in the marketplace of ideas is more
complex than transactions in the two commercial communication markets. Trans-
actions in this market involve no money. The demand is for ideas, information, and
reinforcement of cultural values that allow society to maintain and improve itself.
The demand is diffuse and difficult to quantify because not all members of society
agree on how to maintain and improve society.

In the United States, society uses the marketplace of ideas to form majority views
about government and social norms. People and groups compete—often through
media—to have their ideas accepted. Media coverage of an issue can help it gain po-
litical attention, but the U.S. system of government ensures, for better or worse, that
political change is evolutionary rather than rapid. The right of a woman to choose
whether to have an abortion has been a political and social issue for many decades.
Abortion continues to gain media attention as a political and social issue because
people are divided. Roe v. Wade established the right of women to choose and main-
tained that right for over 30 years, but subsequent legislation and court decisions
have chipped away at that position. The marketplace of ideas continues to entertain
varying points of view.

Access to the marketplace of ideas varies from country to country. A dictator-
ship allows very little influence from the outside world. Dictators want to retain
power, which becomes difficult if people have open access to outside information
and ideas. When a dictator is able to control the marketplace of ideas, the country
may suffer economic and social harm. For example, in North Korea, Kim jong Il
strictly controls government television and radio while many of his people live in dire
poverty.

As national economies become more international through growing exports
and imports, a global marketplace of ideas will increase in importance. Many media
corporations have global reach. For example, the British Broadcast Corporation
(BBC) transmits radio programming worldwide in 40 languages and owns 18 tele-
vision channels with offices in France, Germany, Canada, the United States, Aus-
tralia, Japan, and Hong Kong.;To what extent are the politics, economics, and
cultures of other nations inﬂuenged by their importation of news, entertainment, and

advertising? What control should and can a government exercise over the interna-
tional flow of information? These and other questions are debated in the global
marketplace of ideas. /
; , / \‘)
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media mix
Consumers’ use of a variety of

media, such as newspapers, tel-

evision, and the World Wide
Web. .

targeted advertising

Trying to sell a product or service

to a particular group of people.



distributed among media companies. COnsumers demand information to help them
live. Mass media companies provide the content to make money. Ideally, consumers
will get useful information, advertisers will get effective advertisements, and media
companies will make a reasonable profit. However, market interactions often fail to
achieve this ideal.

Three important factors create interaction problems: the level of competition for
consumers, an organization’s understanding of its customers, and the organization’s
goals. All three affect the responsiveness of media organizations to consumer and ad-
vertiser demand.

Competition moves power from producers to Consumers. If some readers do not
like Time, they can subscribe to Newsweek. Competition allows for choice, and choice
forces companies to respond to consumer demand. Typically, media companies re-
spond to competition for consumers by keeping the price of their product low, by in-
creasing spending on content, and by trying to improve the usefulness of the
information to the consumer. The goal of these responses is to provide a better prod-
uct at a lower price than the competition.

A similar effect results from competition in the advertising market. If an adver-
tiser does not like the price that one television station charges for advertising time, it
can buy time from another. Competition holds down advertising prices and improves
service to advertisers.

Although competition serves the consumer and the advertiser, it costs the media
company. It is more expensive to produce and deliver information in competitive mar-
kets than in monopoly markets. The result of higher cost is lower profit. If media man-
agers are given a choice, most will pick a less competitive market.

Even though competition forces media companies to respond to consumer de-
mand, it does not guarantee that the company managers will accurately understand
the customer’s needs. The increased spending and lower price that results from com-
petition will benefit the consumer only if companies produce more useful information
or more attractive content. The managers of media organizations must predict,
through intuition, experience, and research, what type of information would be use-
ful to the consumer.

The final factor affecting the outcome of market interaction is organizational
goals. Most mass media organizations seek profits, but some aspire to higher profits
than others. To increase profits, media organizations must either lower their expenses
or raise their revenues. Efforts to increase revenues are risky, but cutting costs isnot,
at least in the short term. As a result, the local daily newspaper, which is usually the
only one in town and thus has little direct competition, may get by with fewer re-
porters than it might be expected to have in order to cover news well. Similarly, or-
ganizations with higher profit goals will keep a closer watch on advertising prices to
make sure they are getting the best price possible. Over time, however, efforts to cut
costs and hike prices often result in lower quality and fewer customers.

The profit goal is basic to the market system, but the impact of that goal differs
depending on whether managers take a short-term or long-term approach. Profit
goals motivate some media businesses to invest in long-term quality, which usually
increases long-term profits because many CONSumers are attracted to quality infor-
mation. Profit goals motivate others to cut costs to the bone for short-term profits. Over
time new technology usually allows more companies to enter a market, and the ef-
fect of more companies is to reduce the ability of individual companies to squeeze
profits from consumers and advertisers during the short term.

Media systems are cyclical. That is, each cycle allows media organizations to ad-
just to the changing demands of consumers, advertisers, and society itself. The na-
ture of many of the cycles varies, but some are consistent. For instance, the broadcast
television networks in the United States traditionally have a yearly cycle. Every fall net-
works drop some programs and add new ones designed to attract more viewers. The
more successful a network was the previous year, the fewer changes it makes.

Often the interaction of supply and demand in a market system reflects a level
of tension between societal values and pushing social boundaries. Although critical
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Mass Media Woridwide

The June 2006 World Cup finale between ltaly and France drew
1.1 billion in-home television viewers around the world. That's
around 20 percent of the world’s vast, diverse population. Media
companies in most countries bought broadcasting rights. Even
the reclusive North Korea, in which the government strictly con-
trols the media, allowed its citizens to see pretaped World Cup
broadcasts from South Korea. Coverage of the game also revealed
the global spread of the Internet. At the height of the action, sev-
eral million fans a day visited the Fédération Internationale de
Football Association’s official World Cup webpage to watch stream-
ing video highlights and sign up for play-by-play text messages.
Through the mass media, people around the worid can share an
experience of events such as sports matches. While retaining na-
tional loyalties, they become inhabitants of a much larger world.

The global media consists of a vast number of businesses
and institutions in every country, though large multinational cor-
porations based in the United States and Europe have a great
deal of influence and control over what kinds of media products
are exchanged in a global marketplace. In order to carry over into
other markets, they create a readily identifiable consumer brand,
like Disney or Microsoft, that either evokes an emotional response
or is tied to product quality.

Many young people around the world are attracted to West-
ern brands because they symbolize wealth, power, and cosmopoli-
tanism. However, these brands also take on local meanings as
young people fit them into their own social networks. Trends in
media production are frequently influenced by ideas from other
cultures that appeal to the youth market.

News, too, spreads around the world, and news organiza-
tions are cancerned with their ability to broadcast and collect in-
formation across borders. Information about wars and disasters
touches people’s emotions, incites political debate, and can arouse
awareness and action. But collecting news across borders is some-
times a hazardous occupation. From 2003 to 2005, 60 journal-
ists were killed in Irag. Other journalists have been attacked and
kidnapped while covering the Israeli-Palestinian conflict.

Michael Parks, former editor of the Los Angeles Times and
director of the School of Journalism at the University of Southern
California, says that news executives must deal not only with the
safety of their journalists but also with the “more fundamental
question of when a story is too dangerous to cover.”

information to fulfill their needs and wants. Those uses fall into five types: surveillance,
decision making, social and cultural interaction, diversion, and self-understanding.!3

Surveillance involves monitoring one’s environment. It occurs in two types of sit-
uations: everyday surveillance, such as checking baseball scores or stock prices, and
extraordinary surveillance, such as keeping up with events during a war or natural dis-
aster. Surveillance keeps people in touch with environmental and other social and po-
litical changes that are crucial to their lives. When people watched CNN at the height
of the U.S. military action in Iraq, they were surveilling, or monitoring, their environ-
ment. Surveillance also helps people decide how to use information for decision mak-

ing, social and cultural interaction, and diversion.

Decision making involves collecting information in order to select among options.
The decision may be as minor as which TV program to watch or as important as for
which presidential candidate to vote. Use of information for decision making is pur-
poseful and specific. Surveillance and decision making overlap because surveillance

often determines what types of decisions need to be made.

Social and cultural interaction involves using information that defines, identifies,
and maintains membership in a group. All groups define themselves with information,
which allows individuals to hold and demonstrate membership in the group. The
group may be as large as a country or as small as a household. Sometimes people get
information formally, such as through classes for people who want to become U.S. cit-
izens. Other times information passes informally through conversations among group
members, such as in discussions during fraternity and sorority rushes.
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correlating actions of its members and by transmitting its social and cultural heritage.
Groups vary in size from a small group of friends to a tribe to an entire society, but
they all involve member interactions and a common culture and heritage.

Large groups such as societies follow economic, political, and social agendas.
Economic actions involve the exchange of goods, services, and money. News, as well
as advertising, can affect economic actions. If Mary intends to buy an imported car, she
might postpone her purchase if she reads a newspaper article that suggests Congress
might cut import taxes, which could increase the cost of cars from other countries.

Media correlate political actions by providing information about politicians and
the political process. John and Catherine might watch the television coverage of pres-
idential debates either to make up their minds about a candidate or to reinforce their
closely held beliefs. An irate property owner might write a letter to the newspaper
editor complaining about the actions of a city council member. In countries where cit-
izens have a great deal of political power, the media gain importance because of their
role in the political process. The need to correlate political activities forms the basis
for the First Amendment to the Constitution. Without a free flow of information, peo-
ple in a democracy cannot decide who should run their country.

Media correlate social activities and actions. The correlation may be as simple as
helping a community to coordinate and attend a Memorial Day parade, local club ac-
tivities, or school events. Or media may help correlate a national march in support of
integration—an act that is both political and social. The media’s coverage of the 1963
March on Washington helped convince Congress and the population that civil rights
legislation was needed to promote equality in the United States.

In addition to correlating a society’s activities, fostering the transmission of so-
cial heritage is another important function of mass communication. Societies are de-
fined by their common heritage. Although education plays the most important role in
this transmission, media often contribute to the common understanding of social and
cultural heritage. People who say they are Americans recognize a common history
with others who claim the same label. History can be shared at the local, regional, na-
tional, or international level. The 1996 Olympic Games in Atlanta gave the South an
opportunity to transmit its social heritage to the world. The closing ceremonies in-
cluded a concert that featured jazz, blues, Latino music, and country music—all part
of the southern and American heritage.

This book is organized to incorporate the role or functions of the media into de-
scriptions of the various types of media and uses of communication. You wili note that
the book is organized into three parts: (1) Media Industries; (2) Media Processes and
Functions; and (3) Media Research, Regulation, and Restrictions. In Part I, you will
see how various media are organized and how they operate within market systems.
In Part 11, you will read about how the media functions of informing and persuading
are incorporated into the basic activities of journalists and advertising and public re-
lations professionals. And in Part 111, you will see how regulation, ethics, and research
shape the media landscape.

SUMMARY

8 Content and behavior of media are closely tied to the Typically, media include newspapers, magazines,
development of technology and the economics of television, radio, books, recordings, and movies.
big business. Media operate within a context of polit- The authors here include the Internet, although
ical behavior, social and cultural development, and some scholars argue that its interactivity makes it
globalization. different.
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of a dramatic drop in reading in all segments of

. the“i'population. The National Endowment for the
Arts has reported that less than half of adult
Americans read literature and that the decline in
general reading is accelerating.? People are be-
coming more likely to browse the Internet, go to
the movies, watch a television show, or read a
magazine than read a novel. Everyone in the book
trade has had to consider her response to these
changes, whether she is an author promoting her
book on television, a critic defending traditional
literary values, a bookstore owner attracting cus-
tomers by selling coffee, or a publisher negotiating
the film rights for her latest bestseller. Technologi-
cal developments such as web-based publishing
and global marketing are further altering the pro-
duction and sale of books. While predictions
about the death of the book have proven to be
greatly exaggerated, the future of the book re-
mains to be seen.

The Oprah Book Club has promoted the value of books to
a popular audience, creating greater profits for publish-
ers. Debate over the club and its selections represents
broader issues in book publishing, such as:

E What are the economics of publishing decisions? In a
market system driven by consumerism, what relation-
ship exists between literary quality and profit?

ER

Who determines quality? To what extent are literary
elites such as acquisitions editors and critics in a bet-
ter position than general readers to define quality?

What kinds of audiences exist for what kinds of books?
How are audiences created and identified?

2

B How has technological development affected books?
What changes have taken place for publishers, writ-
ers, and readers?

& |n what ways are books important to culture and citi-
zenship? What impact do publishing decisions have
on social values and vice versa?

Scribal culture In the Middle Ages, before the invention
of the printing press, written material was reproduced -
almost exclusively by monks who served as scribes, or

GROWTH OF LITERARY GULTURE

In literate cultures, books transmit knowledge and are therefore associated with so-
cial, political, and economic power. During medieval times, the reproduction of books
was restricted by the Catholic Church for the most part to
monasteries, where scribes hand-copied treasured manu-
script books that then made up the important libraries of Eu-

as the Book of Kells, on exhibit in museums. Scholars often

copyists. As the sole repository of books, the medieval
church was able to control what information reached
the population.

traveled across Europe to the famous libraries to have ac-
cess to knowledge. Such scarce books rarely, if ever, were
owned by individuals, and students relied on teachers to read

books to them, producing the “lecture” system of education
that is still prevalent in U.S. and European colleges and universities. When your pro- {
fessor lectures to the class, he or she is reenacting an ancient tradition born of necessity. !
Wwith the advent of the printing revolution in the mid-1400s as a result of Guten-
berg’s cast-metal movable type, books became objects to ) be ) prmted and sold. They
were no longer confined to libraries but become the domain of public culture. Soon '?-
books, printed in lots of 200 to 1,000 copies, circulated among the wealthy classes.
The production of books opened the way for printer-merchants, who published books
and searched for new markets for their products. The Bible, soon printed in English
as well as in Latin, circulated freely. No longer did the educated classes depend on the
authorities to interpret the word of God; they now could develop their own interpre-
tations. The circulation of books threatened the power of church and state because ;
knowledge, a powerful tool and weapon, was accessible to anyone who could read. E
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chaphbooks

Cheaply printed paperback
books produced during the
1700s.

serialized hook

A book printed in parts in a
magazine or newspaper over
a certain period of time.

The first national best-seller,
Uncle Tom’s Cabin, depicted the
evils of slavery and intensified the
national discussion about slavery.

democratized. Today, books are produced cheaply and quickly and appeal to all classes
of people.

Throughout the seventeenth century, almost all books in the colonies were im-
ported from Europe, although a few religious books and histories were published in
Cambridge, Massachusetts. Later, as colonists sought more books, printers such as
Benjamin Franklin imported books for sale and helped to establish public libraries.
Franklin and a group of his Philadelphia friends contributed £40 in British sterling to
start the Library Company in Philadelphia in 1731 to import books for reading and
discussion. The colonists imported mostly religious books, but they also asked for
professional books to expand their knowledge of law, medicine, and navigation. Pop-
ular literature also was imported and then published in the colonies. Such material
included cheap forerunners to paperbacks, 16- to 30-two-page pamphlets known as
chapbooks, which included tales of pirates and highway robbers. Cookbooks, house-
hold manuals, fortune-telling books, and even primitive weather forecasts also were
published separately or were included in popular almanacs.

Books posed a problem when it came to circulation. They were bulky and expen-
sive to distribute, and postage rates did not favor distribution through the mail. Be-
fore the Civil War, many books were circulated by book peddlers, who traveled from
town to town with a horse and cart, selling books or exchanging stock with other
dealers. Romantic novels, as well as the traditional religious, professional, and his-
torical books, were sold throughout the rapidly expanding United States. The indus-
try was well enough developed by the mid-1850s to play an important role'in social
movements and in creating a popular culture.

Books and Secial Ghange

The first mass-market bestseller in the United States was Harriet Beecher Stowe's
Uncle Tom’s Cabin, published in 1852. Written for a popular audience, the novel was
a powerful indictment of slavery that energized the abolition movement. Like many
nineteenth-century novels, Uncle Tom'’s Cabin began in serialized form, appearing in
the National Era, an abolitionist weekly. Stage plays and minstrel shows based on the
story immediately began to appear and became popular entertainment. After publi-
cation in book form, the novel sold 20,000 copies within 3 weeks, and 300,000 within
the first year. Stowe earned more than any other American or European author had
on a single book. Uncle Tom's Cabin had its critics, who accused Stowe of exaggerat-
ing and writing with an overly emotional, sentimental woman's hand. In the South,
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Mid-1400s. Gutenberg invents movable metal type.
1529. Henry VIl issues list of banned books.
Early 1700s. English Crown reduces control of presses.
1770-1780s. Books and pamphlets promote revolution.
1845. Frederick Douglass writes autobiography.
1850s. Uncle Tom’s Cabin becomes world best-seller.
1860s. Dime novels and paperbacks flourish.

1620. Pilgrims land at Plymouth Rock.
1690. Publick Occurrences is published in Boston.
1741. First magazine is published in America.
1776-1783. American Revolution
1830s. The penny press becomes the first truly mass medium in the United States.
1861-1865. American Civil War
1892. Thomas Edison’s lab develops the kinetoscope.

dime novel

Cheap, paperback fiction pro-
duced in the midnineteenth
century.

1890s. Rise of popular formula fiction
1814. Cheaper mail rates for books

1920s. Influential book editors, such as Max Perkins,
emerge.

1926. Book clubs are founded.

1930s. Gone with the Wind becomes
worldwide best-seller.

1914-1918. World War |
1915. The Birth of a Nation marks the start of the modern movie industry.

19820. KDKA in Pittsburgh gets the first commercial
radio license.

1930s. The Great Depression

1939. TV is demonstrated at the New
York World's Fair.

1939-1945. World War |

for cheapness, we have sacrificed everything for slop, and a dainty bit of bookmak-
ing is like a jewel in the swine’s snout.”®

During the Civil War, publishers encouraged inexpensive, relatively short fiction
that became known as the dime novel; it was a form well suited to popular taste. Sol-
diers in the field wanted to fill their time, and reading provided portable entertainment.
Between 1860 and 1861 alone The Beadle Brothers sold four million copies of formu-
laic pocket-size novels written with specific plots focusing on romance and violence
similar to the plots of television entertainment or the romance novels of today.

Paperback stories reflected men and women in factories and fictionalized situations
they might encounter in that new world of work. The stories were produced through
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Bits About Banned Books

Since 1702, when Thomas Paine’s political pamphlet, The Rights
of Man, led to charges of treason against him by the British crown,
controversies have arisen in America over publications threaten-
ing to political power and cultural values. Today, the American Li-
prary Association’s Office for Intellectual Freedom collects data
on requests to remove certain books from public and school li-
braries. Each year, during Banned Book Week, the ALA provides
a list of most frequently challenged books. Since 1990, these have
included:

s J. D. Salinger, Catcher in the Rye, for sexual content and offen-
sive language

J. K. Rowling, Harry Potter series, promating occultism and
witchcraft

Dav Pilkey, Captain Underpants Series, for anti-family content
and violence

= John Steinbeck, Of Mice and Men, for offensive language

a Mark Twain, The Adventures of Torn Sawyer, for racial slurs

a It's Perfectly Normal, for homosexuality, nudity, sex education,
religious viewpoint, and abortion

MW 00 e -

Which One
Has Been

ALL OF

= Maya Angelou, | Know Why the Caged Bird Sings, for sexual
content, homosexual themes, and offensive language

Source: American Library Association, ala.org/ala/oif/bannedbooksweek/
bannedbooksweek.htm, 2006.

AN .
{#/ New York publishing houses promoted the popular Horatio Alger rags-to-riches

novels of individual achievement, which soon gave way to adventures of athletes and
western heroes. Genres like science fiction also gained readership, attesting to the
development of technology.

Book Publishing Enters the Modern Era

. Establishing the book industry in the modern era was tied direct

ly to the solution of

L) the distribution issues that had stymied the industry since its beginning. Once books

gained favorable postal rates, the ndustry boomed. The founding of book clubs—the

Aook-of-the-MontH Club in 1926 and the Literary Guild in 1927—allowed publishers

Horatio Alger story

Story that began as a real ac-
count of how Horatio Alger
worked his way up the social
and economic ladder, but soon
developed into a term to repre-
sent the glorification of individu-
alism in American life.

genre

A type of literary or cinematic
work, classified by elements
such as similar plots, char-
acters, and themes.
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nologically. Popular subj
ufacture, automotive construction and maintenance, radio, television, navigation,
and radar. Books that probed the human personality, including those in the areas
of psychology, psychiatry, and psychoanalysis, flourished. “How-t0” books in home
construction, furniture design, and interior decoration catered to those faced with

oy foe FPbloshng #1501y

to reach a national but targeted group of readers through direct-mail promotion tech-
niques, Such distribution opened the markets for an astounding array of new titles.
Profits from these books rose steadily and declined only during the early 1930s as a
result of the worldwide financial depression.

After World War 11, book publishing was characterized by specialization. Publish-
ers significantly increased the number of scientific and technical books they pub-
lished and shifted emphasis to subjects that emerged from war-time trends. T hemes
reflected the struggle to maintain individualistic, small-town American values while
taking advantage of new technology. Americans were ready to move forward tech-
ects included science fiction, aeronautics and aircraft man-




N o/ 4 independent book publishers were swallowed up by conglomerates, although a va-
4N '#. | riety of small, new firms still are being created today. The large inventories needed
/| after wWorld War II to supply increasing demand required large capital investments.
i Capital came from a variety of sources, including public investment; books, like
~}/ newspapers, went public. Magazine publishers and motion picture magnates plowed
some of their profits into the book industry; electronic companies, in anticipation of
the computer revolution, also invested. Ownership went international. By 1992, five
of America’s largest book publishers were foreign owned.!8 Even more significant, a
few publishing houses dominated the industry. In 2004, the five largest publishing

’9 fzicﬁgess to bookstores was limited by geography.”!” Like many other companies, small,

s

rres—

(9 houses in the United States took half the profits, with $4.80 billion in sales.!® Table 2.1
ok indicates the global power of the big houses.
BN (> The Simon & Schuster story reveals what media consolidation has meant to the
industry. Begun in the 1920s, Simon & Schuster developed a solid reputation as a |

publisher of scholarly, scientific, and artistic books that appealed to popular taste. In

1944, the Chicago department store magnate Marshall Field Il bought a substantial

interest in the company and simultaneously invested in Pocket Books, a paperback

publisher. In 1966, Simon & Schuster acquired Pocket Books, and in 1976, both com-

panies were brought under the Gulf + Western umbrella, which later became Para-

mount Communications. In 1983, Simon & Schuster acquired Allyn and Bacon; in

1984, it acquired the venerable publishing firm of Prentice Hall; and in 1991, it ac-

quired Macmillan Computer Publishing. Then in 1993, Simon & Schuster, under the

umbrella of Paramount, acquired Macmillan, a publishing firm with English origins dat-

ing to 1843. g

In February and March of 1994, Viacom, Inc., and QVC Network, Inc., battled for

control of Paramount. Viacom won by bidding more than $10 billion. The purchase

affected all media industries, not just publishing. In addition to its massive publish-

ing holdings, Paramount also owned Paramount Pictures and a vast movie library,

television studios, a theme park division, the New York Knicks National Basketball As-

sociation team, and the New York Rangers of the National Hockey League. Viacom also

has many other holdings, including MTV, VH-1, and the Nickelodeon networks. In

o 1994, as a unit, Viacom and Paramount owned 12 television stations, 14 radio stations,
public investment P Showtime, the Movie Channel, syndicated reruns such as Cheers, and 3,790 films.
The buying of stock ina com- | They controlled 1,927 movie screens, 3,500 home video stores, and 507 music stores.20

pany by the general public. _i- But the story doesn't end here.

TR

e ——

S

Owned by Worldwide Sales (in millions)
Random House Beﬁelsmann, AG $2,393 |
Penguin Group Pearson $1,383
HarperCoIl‘ins News: Corp. $1,327
Simon & Schuster CBS Corp. $ 763
Time Warner Book Group Hachette $ 500
Total ; $6,366

Source: Company annual reports; Hoover’s Company Records; Wall Street Journal, February 7, 2006, B2.
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specialized publisher

Publishing house that produces
a particular type of book, such
as religious or children’s books.

niche publisher

Small publishing house that
serves very narrowly defined
markets.

mid-list
Titles that sell less than the

“frontlist” bestsellers or are on
the “backlist” of older titles.
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elementary school textbooks. In addition, some specialized publishers may produce
a particular type of book, such as children’s books, religious books, and professional
books. Scholarly books occasionally are published by large houses, but they are more
commonly the province of university presses. Niche publishers target tiny special-
ized audiences, such as antique collectors. Publishers strive to supply the demand
within a well defined market.

Financing and Gonvergence

Books traditionally have relied little on advertising for financial support; rather, they
have been financed by individuals, such as by those of us who buy books. Increasingly,
as the audience demands varied products in addition to a book, the industry is sup-
plying the content for packages that include several media. Movie rights, television
specials, and other related products often boost the proceeds for a publisher and an
author while supplying audience demand.

When Titanic won eleven Oscars in 1998, at least 30 new and backlist titles re-
lated to the disaster hit the best-seller lists. Children’s books such as Voyage on the
Great Titanic, as well as older accounts of the disaster, became popular.?! Such pack-
aging represents one type of media convergence adding to the blurring of definitions
between media—in this case, between books and films. Similarly, news events can
lead to book sales. After the 9/11 attacks, books about Islam and the history of the
World Trade Center had an unexpected rise in sales.

Word of mouth, called “buzz” in the book trade, is one of the best ways to ensure

- a-book’s success. To stimulate buzz, book marketers develop packages with reading

guides for book clubs, like One Book community-wide reading programs initiated in
1998 by the Washington Center for the Book. One Book made a bestseller of Khaled
Hosseini's first novel, The Kite Runner, about a boy in Afghanistan who immigrates to
the United States.

During 1996, Oprah Winfrey became a new force in the book industry. Oprah began
a reading club for her television program, and the selection of a book for Oprah'’s show
pushed it to the top of the best-seller lists. The first book selected for the reading club
was The Deep End of the Ocean by Jacquelyn Mitchard. It went from 100,000 copies in
print to 640,000 within weeks. This example shows the power of celebrity, but it also il-
lustrates a potential new source of demand for books. In an industry in which 30,000
copies represents a big success, an Oprah Book Club selection could bump up sales to
1,000,000 copies. This has become known as “the Oprah Effect.” Oprah'’s early choices
were mostly written by less-known mid-list women authors, and many of them have
featured spiritual messages and individuals who overcome adversity. In April 2002,
Oprah announced the end of the club, saying that she was finding it harder to choose
a new book every week about which she could be passionate. This caused dismay
among publishers. She resumed the club in 2003 to promote the classics. Her first pick,
John Steinbeck’s East of Eden, jumped from 80,000 copies in print to 1.8 million.22 Two
years later, when her audience’s interests in the classics waned, Oprah again turned to
promoting contemporary authors. Despite their importance in promoting literacy and
shaping audiences for certain kinds of books, book club sales have declined since 2002.

Electronic Publishing

Because the book industry deals with nonstandard formats and sometimes small print
runs, it was difficult for publishers to justify early investments in page-making software.
Today, however, the use of computerized artwork, cover designs, and promotional
pieces is standard. Skill, or at least familiarity, with computerized technology is rapidly
becoming a requirement for entry-level professionals, who must use technology-
related tools such as specialized graphics and database software. One result of the new
technology has been more streamlined production, which results in the publication of
“instant books” such as the Starr Report, a publication of Kenneth Starr’s investigation
into the relationship between former President Bill Clinton and Monica Lewinsky.
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Because of good writing and savvy

marketing, J. K. Rowling’s Harry

Potter books have won readers
around the world. In China, impa-

tient fans produce and circulate

illicit translations long before the
official Mandarin versions appear.
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France, and Sweden. In India, the book sold 139 copies a minute on the first day of
release. Translations of The Half-Blood Prince were eagerly awaited and celebrated at
publication parties, often with children dressed in costumes of Harry Potter charac-
ters. At the end of 2005, the Harry Potter series had been translated into 62 languages
and had sold 270 million copies worldwide.?3

% The Harry Potter stories chronicle the life of a young wizard and his band of co-
horts at the Hogwarts School of Witchcraft and Wizardry. They were written by J. K.
(Joanne Kathleen) Rowling. Rowling graduated from Exeter University and moved to
Portugal in 1990 to teach English. She married a Portuguese journalist. When their
daughter was born in 1993, she had already begun the book, but after her marriage
ended in divorce, she moved to Edinburgh to be near her sister. She was struggling to
support herself and her daughter Jessica on welfare while she completed the first of the
Harry Potter books, which she finally sold—after several rejections—for about $4,000.

Rowling’s second Potter book, Harry Potter and the Chamber of Secrets, was pub-
lished in 1998 and hit the adult hardback best-seller lists within a month of publica-
tion. It also won numerous prizes, and Rowling was voted BA (Bookseller Association)
Author of the Year in 1999. In 1999, just as Harry Potter and the Prisoner of Azkaban
was published with much press attention, the Philosopher’s Stone was topping the pa-
perback charts. (The book was titled the Sorcerer’s Stone in the United States.) The
fourth book in the series, Harry Potter and the Goblet of Fire, was published during the
summer of 2000 with a record first printing of 5.3 million copies; it quickly broke all
records for the greatest number of books sold on the first day of publication, as well
as shooting to the top of the best-seller charts.

The U.S. corporation Warner Bros. owns the film rights for the Harry Potter books.
Harry Potter and the Sorcerer’s Stone was released in November, 2001. It debuted on
arecord 8,200 screens and smashed the previous box office record, earning an esti-
mated $9.35 million ($20 million more than the previous recordholder, The Lost World:
Jurassic Park). By the summer of 2002, it had grossed $966 million worldwide. The
production of the films has a global dimension. They are shot with British casts and
locations, and involve international special effects and distribution companies. As of
2006, three of the Potter films were among the top five international box office hits
of all time.2* The films and books support each other in their success through eco-
nomic convergence.
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The textbooks used in this middle-
school Spanish class have under-
gone a rigorous production
process resulting in a product that
is politically and culturally accept-
able to a wide range of school
systems.

to the production of a book or educational package that is constantly shaped and re-
shaped in response to what market leaders want as analyzed by marketing profession-
als. The process is predominantly driven by the big state bureaucracies in California
and Texas, which are large enough to have the power to determine content. Sample
modules are tested on groups of students and teachers who record what works and
what doesn't, providing feedback that might send a project back to the drawing board
before a final huge investment is made. Sometimes special editions are printed to
cater to local demands if printing cost can be justified. Often, videotapes or CD-ROMs
are given away or sold at cost to encourage schools to adopt specific books. Because
at the public elementary and secondary level taxpayers usually pay for the books, cul-
turally sensitive issues often hit the media and become political footballs for citizens’
pressure groups of all kinds. The danger, of course, is that catering to the educational
demands of large states such as California and Texas also requires catering to the
cultural needs and demands of powerful groups in those states.

Although the college book industry also is market driven, there are significant
differences between it and the public school market. In the college market, authors
are the writers; students, rather than taxpayers, usually pay for the books; the eco-
nomic stakes are much lower; and books that grate on culturally sensitive nerves
sometimes are used for a purpose. Although professors often generate ideas for col-
lege textbooks, sales representatives and editors evaluate whether those ideas will pro-
duce books that are competitive with other books in the field. The author’s primary
responsibility in the college textbook field is producing the manuscript. The contract
between the publisher and the author determines who will locate photographs, pro-
vide rough sketches for charts and graphs, write photograph captions, and provide an
index.

Once the book is finished, it is marketed by the publisher's marketing depart-
ment. For public school adoptions, the marketing professionals contact curriculum
committees in states and municipalities; for college adoptions, they contact profes-
sors at various colleges and universities who might adopt the book for their classrooms
or departments. i

Thus the publisher assumes almost all the financial responsibility for the book, as
well as for production and promotion. The publisher selects what will be published,
produces the book, advances the financing for production, promotes and distributes
the book, and, if the book is successful, makes a profit. The authors produce the copy,
examine the changes made by copyeditors, sometimes locate photographs, read page
proofs, and sometimes provide an index.

40 o CHAPTER 2 Books

R v TR T

T

e

)

DR




Multimedia Packages

The impact of converging technologies on the creation of multime-
dia packages can be seen by viewing websites devoted to books and
their spin-offs. For example, if you access www.lordoftherings.net,
you will get to the homepage of the film; the page is produced by
New Line Productions, Inc. The site shows the integrative possibil-
ities of the Web, but the information found at the site reveals the in-
creasing multimedia impact of a basic print. The site offers
commercial products in various media forms. You can purchase

the three films in the series on DVD and VHS after watching movie
trailers and interviews with the director and cast. After listening to
an audio clip and watching a video of the Return of the King's theme
song, you can buy the soundtrack. A link will take you to Verizon
Wireless where you can join communities and receive games,
quizzes, and other messages related to Lord of the Rings. New Line
Productions makes you part of their advertising campaign by offer-
ing e-cards, screensavers, and free downloadable posters.

i

option

A contractual agreement be-
tween an author and a producer,
giving the producer temporary
rights to a story.
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several standard designs produced by in-house artists and designers or being designed
by an independent firm under contract to the publisher. If a design contract is commis-
sioned especially for a project, the author may work with the designers in all phases
of the production process. Freelancers and other suppliers usually copyedit, typeset,
and print a book. The freelancers may be individuals, or they may be production or
printing firms outside the geographical confines of publishing centers. With the evo-
lution of word-processing programs and desktop publishing, documents can be format-
ted directly on the computer. The publisher has access to people with specialized skills
without hiring full-time employees for what may be seasonal work. The publisher does
not have to pay for benefits associated with full-time employees and does not have to
provide office space or other amenities such as child-care facilities.

Distribution cChain bookstores are now the primary distribution network and ac-
count for almost half of bookstore sales. The top three chains are Barnes & Noble, with
800 stores; Borders, with about 1,250; and Books-a-Million, which has 200.26 Other
major distributors include Amazon and the superstores Walmart, Target, and Costco
that sell large numbers of a few selections. The marketing of books through subur-
ban bookstores affiliated with these chains actually has historical roots: Nineteenth-
century novels were published in great numbers as the middle class, especially women,
began to read for leisure. Waldenbooks specifically targets suburban, middle-class
readers, many of them women. Furthermore, the chain stores provide statistics on
sales that often are used by publishers to determine in advance the number of books
to be printed. Surveys show that the average per-book press run is 10,000 copies. To
appear on a best-seller fiction list, a book must sell about 100,000 copies. Unless the
suburban book chains carry the book, it is unlikely to reach best-seller status.?” How-
ever, there are major exceptions to this rule: Snow Falling on Cedars, The Joy Luck
Club, Cold Mountain, and Midnight in the Garden of Good and Evil were all sold by de-
voted independent sellers before they became best-sellers.28

Because they are able to offer books at deep discounts, the large bookstore chains
have driven out many independent booksellers. In turn, the superstores are threatened
by online book sellers like Amazon that also carry used books, making almost-new
books cheaply available.

Book to Movie Many movies, such as The Godfather and The English Patient, are
adapted from books. A writer’s literary agent may try to sell film rights for a book, and
a production company may option those rights. With an option, the author agrees to
let the production company have control of the story for a limited period of time,
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public domain

The status of publications that
are not under copyright. No one
has exclusive rights to them, and
the public owns them.

A digitized version of the 700-
year-old Sultan Baybars’ Qur'an in
the British Museum allows visitors
to turn its pages by moving their
hands across a screen.

its author and publisher webpages, fansites, advertising gimmicks, film adaptations, and
other tie-ins—comprises a kind of hypertext authored by many people.

More books, both old and new, soon will be digitized and become available on-
line. Books already old enough to be in the public domain will be available for free.
The Library of Congress has already partnered with the University of Michigan Li-
brary and the Cornell University Library to digitize thousands of nineteenth-century
books and antislavery pamphlets. In 2005, the Library of Congress announced plans
for a World Digital Library, partnering with Google and other institutions to digitize and
bring together multilingual texts from cultures around the world, especially Chinese,
Indian, and Islamic. Google is engaged in its own Print Library Project, which has
begun to scan and index millions of books, including newer books, with the help of
Harvard, Stanford, University of Michigan, and University of Oxford. For a very new
book with copyright-protected content, Google users can see only the index and a
sentence or two, and can then decide whether to buy it. Google says it wants to make
information widely available to a global public, but publishers object on the grounds
of copyright violation. The battle over intellectual property is one of the key issues fac-
ing the publishing industry.

With a declining readership and increasing competition from online businesses,
publishers are striving to reduce production costs, especially those involving a cum-
bersome distribution system and the rising price of paper. New inventory software is
beginning to improve and streamline book distribution, so the publishers will have
fewer unsold books returned to them. More publishers are also considering print on
demand (POD) to reduce production costs. POD books are printed one at a time, on
order from a customer, thus reducing the costs of printing too many copies for the de-
mand. As PODs become more established, publishers will be able to keep lower in-
ventory. Not all book technologies are inevitable. Various efforts to market handheld
e-book devices have not met with much success. For now, at least, readers still seem
to prefer experiencing books on paper.
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its stockholders decided to put the US.’s
nd-largest newspaper chain Knight Ridder up for

atiction in 2005, Wall Street financiers and journalists

reacted with gloomy forecasts. The business press
warned that too low a sales price would signal the
death of the newspaper industry. Fortune declared,

“The sale will tell us what newspapers are worth in

the Digital Age.”! Some editors and reporters at Knight Ridder’s 32
newspapers feared not only for their jobs, but for the future of serious
journalism.

Knight Ridder was proud of its eighty-five Pulitzer Prizes, including
the Biloxi Sun Herald's Gold Medal for Meritorious Public Service in its
print and online coverage of Hurricane Katrina. But its newspapers had
been experiencing falling circulations and ad revenues. Business ana-
lysts blamed competition from Internet sites, especially Craigslist,
Monster, and eBay, which were replacing newspapers’ all-important
classified ads. Insiders blamed the company’s cost-cutting measures
for damaging journalistic excellence and driving away readers.

Fears were relieved when a family business, the McClatchy Co.,
acquired Knight Ridder for a decent price. Owner of twelve dailies,
McClatchy also had a reputation for good journalism. But it almost
immediately announced that it would be selling off twelve of its newly
acquired newspapers, including the well respected Philadelphia
Inquirer.
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Nonmainstream Media

Penny Press
Yellow Journalism
Market Structure for News

Public versus Private Owner-
ship of Newspapers

Competition

Credibility

Ethnic and Minority Press
Representation

Market-Oriented Newspapers
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What Are Your Newspaper Reading Hahits?

What you look for in the news and where you go to find it you browse newspapers online? Are there certain kinds of
depends on who you are and what things are important in content that seem better in print? What could managers of
your life. News content can be found both in print andon-  your campus or local paper do to make it more interesting
line, and has competition from other sources, such as tel- to you? In the table, note where you are most likely to find

evision and blogs. Think about where you are most likely to news on the listed topics.
look for news. Do you read a newspaper’s print version? Do

Network Cable National Local
Television Television Mewspaper Newspaper

International affairs
National affairs
Campus news
Sports

Weather

Business

Dnline
News Source

Blog

Radio

In 1690, Benjamin Harris published the first newspaper in America, but the royal
government prohibited him from producing a second issue that critically analyzed
local affairs. In 1701, postmaster John Campbell wrote the News-Letter, summarizing
news from abroad and publishing colonial and business dispatches. The News-Letter
was produced under prior restraint, which meant that the British government could
exercise censorship.

Being a postmaster like Campbell gave a publisher several advantages, including
free distribution and government allotments. In 1719, William Brooker succeeded
Campbell as postmaster. Because Campbell refused to relinquish his editorship of the
News-Letter, Brooker started a competing newspaper, the Boston Gazette. In 1721,
James Franklin began the New England Courant.

Franklin is often credited with starting the first local newspaper and the first
newspaper crusade because he confronted the local Puritan establishment and in-
troduced items of wit and humor. The New England Courant covered local public con-
troversies, which was a clear challenge to the elite authority. Thomas Leonard wrote,
"Defiance was the soul of the Courant, the spirited cry of newcomers bumping against
an old elite, of artisans mocking the more respectable classes, of provincials picking
up the language of London coffee houses, and of eighteenth-century men recovering
the nerve to mock and amuse in the face of the grave.”®> When Franklin turned his satir-
ical pen toward the government, however, he landed in jail. While he was in jail, he
continued to run the newspaper through his brother, Benjamin Franklin, a noted
printer, philosopher, and inventor. James Franklin was released on the condition that
he not publish his newspaper, and in 1726 he moved to Rhode Island and became a
government printer.

Newspapers in American Life




They dominated the ethnic-press field until World War I, but newspapers written in
French, Welsh, Italian, Norwegian, Swedish, Spanish, Danish, Dutch, Bohemian, Pol-
ish, Portuguese, and Chinese all appeared during the nineteenth century.

As the descendants of Europeans pushed Native Americans westward and onto
reservations, the Native Americans developed newspapers to protest this treatment
and to preserve their cultures. For instance, the Cherokee Phoenix, printed in English
and Cherokee during the 1830s and 1840s, informed Native Americans of actions by
whites as well as about tribal concerns. As with all frontier newspapers, Native Amer-
ican newspapers usually did not remain in circulation for long.

African Americans, who faced slavery in the South and segregation in the North,
developed a press about the same time as Native Americans. Samuel Cornish and
John Russwurm printed the first known black newspaper, Freedom's Journal, in 1827.
The newspaper included poetry and reprinted articles as well as original articles about
slavery in the United States and other countries. Several other black newspapers were
developed in this period. Some of the most well-known included Frederick Douglass’s
Ram’s Horn and the North Star.

Compefition in a New Century

Diversity also was reflected in how newspapers viewed local communities. During the
1840s, Washington, D.C., supported a variety of competing newspapers. The National
Intelligencer focused on politics; one hardly knew from reading the Intelligencer that
the city itself existed. Washington was, according to the Intelligencer, Capitol Hill.

However, other papers covered local news. The Georgetown Advocate was inter-
ested in city development, like the expansion of city services and street paving. The
Alexandria Packet and the Advocate covered the shipping news. A temperance news-
paper railed against the evils of alcohol. And the Saturday Evening News, a penny
paper, commented on prison reform, public education, and almhouses for the poor.
Each newspaper had a distinct role as a local arbiter of cultural values. The Intelligencer
catered to the political elite; the Georgetown and Alexandria newspapers promoted
local business; and the Saturday Evening News recognized a society in the city that was
not necessarily intellectual, business oriented, or wealthy.

Rise of the Penny Press

By the 1830s, New York City was the undisputed center of newspaper activity. It had
replaced the important colonial city of Boston in economic and political importance,
becoming the nation'’s largest commercial city. New York City spawned a variety of
competing newspapers edited by men who championed different social classes in the
city and by men who intended to make a profit. Before 1830
most newspapers had circulations between 2,000 and
3,000 and appealed to the commercial interests of the city.
But Benjamin Day, who started the New York Sun in 1833,
and James Gordon Bennett, who established the New York
Herald in 1835, increased their circulations by selling their
newspapers cheaply—for one cent a copy. These penny
press publishers no longer relied on letters from abroad,
~ political documents, or letters written by members of the
elite for news. They hired reporters and managing editors :
and began to seek news. They recognized the power of timely news and cultivated
reporters to get the scoop, to beat the competing newspaper to a good story. The era
of the penny press intensified the focus on local communities.

The penny press newspapers targeted middle-class audiences involved in trade,
transportation, and manufacturing. However, they were no longer bound to com-
merce and politics; they reflected the increasing social activity in their urban sur-
roundings. Benjamin Day announced his New York Sun with this comment:

Frederick Douglass, a freed
slave, became an eloquent
spokesman for the Antislavery
Society, traveling in England and
the United States. He published
a newspaper to argue for the
emancipation of slaves.

g Penny press !n the early 1830s a new class of news-
papers targeted to- Iower and middie-class audiences
garned the name penny’ préss because they were sold
for a penny a copy. In: addition to traditional news about
commerce and polmcs they included lively stories about -~

~ social life in the city. -

circulation

The number of copies sold by a
newspaper during its production
cycle (week or day).
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1841-1945. Government censors the press during World War 11,
1850s. Television takes national advertising from newspapers.
1960s. Boom in newspaper public ownership begins.

1970s. Weekly newspaper circulation grows dramatically.
1970s. Newspaper groups go public to finance expansion.

1982. Gannett starts USA Today.

1990s. First newspapers go online.

1998. American Society of Newspaper Editors
releases credibility study.

2000s. Newspapers push to
eliminate regulation that
prevents them from buying
TV stations.

2000s. Newspapers begin to
charge to download archived
stories as Internet advertising
stalls.

1949. First commercial electronic computer is produced.
Early 1950s. Rock 'n’ roll begins.
19689. First person lands on the moon.
1970s. VCR is developed.

1985-1991. Cold War ends and the USSR is dissoive
t

iy

~A
Late 1980s. National Science Foundation creates the basis of the

Internet.

1986. Telecommunications Act

national in scope. Nevertheless, White and like-minded editors still regarded the local
community as the audience for their newspapers. In large cities such as New York,
Boston, Philadelphia, and Chicago, newspapers played on a larger stage, but their au-
dience remained primarily local. During the 1850s, Horace Greeley marketed his New
York Tribune to Westerners as well as New Yorkers, and later in the century, William Ran-
dolph Hearst with the New York Journal and Joseph Pulitzer with his New York World
commanded large national circulations and claimed influence with major political fig-
ures. Newspapers published in large eastern cities had an audience in Washington, D.C.
Nevertheless, New Yorkers were their main subscribers, and New York advertisers paid
most of their bills.

2000. Presidential election
nearly tied.

2001. Terrorist attacks on
New York and Washington,
D.C.

2003. War with Irag.
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As daily newspapers began to consolidate and close, radio confronted the indus-
try with a new form of competition. During World War II, both newspapers and radio
faced some government censorship, but on the whole they cooperated with the gov-
ernment in reporting the war effort. Radio’s role in news became increasingly impor-
tant, particularly in reporting international events. President Franklin Delano Roosevelt's
“fireside chats” and Edward R. Murrow'’s reports from London challenged newspaper
superiority in reporting on the war. Nevertheless, it was not until the 1960s, when
news of civil rights and subsequently of the Vietnam War exploded on television screens
in American homes, that newspapers faced a major challenge from television news.

With some exceptions, the strength of newspapers is still the local audience. Na-
tional newspapers have difficulty achieving financial stability, let alone high profit
margins. During the 1960s, the National Observer acquired a national, politically so-
phisticated audience with its well written interpretive pieces, but it never obtained the
advertising that would have enabled it to succeed in its appeal to a relatively elite na-
tional readership. The Wall Street Journal succeeds as a specialized national newspa-
per, appealing to the business community across geographical boundaries. USA Today
targets a middle-class national audience. After two decades, it reached a 2.3 million
daily circulation with a stable advertising market.

The New York Times, while definitely targeted toward New Yorkers, also maintains
a loyal audience among intellectuals across the nation and at times has exerted major
influence nationwide. For example, New York Times v. Sullivan, a landmark libel case
in 1964, resulted when an Alabama police commissioner sued the newspaper be-
cause he resented the influence the New York Times had in the civil rights movement.
The Times has begun a campaign to expand its national edition, including a reader-
ship program on many large college campuses.

IRRKET STRUCTURE

Two major types of newspapers exist: daily and weekly. The daily newspaper is usually
found in larger markets, has a large staff, and covers local, national, and international
news from a variety of sources. Daily newspapers may or may not produce a longer Sun-
day edition, and some newspapers exist only as Sunday edi-
tions. Some daily metro newspapers, like the New York Times
and the Los Angeles Times, reach a wide national or even in-
ternational audience, while others are targeted locally. The
weekly newspaper has a smaller staff and generally covers
local news and often extensively features classified advertising.

Newspaper markets have been defined in a variety of
ways. Newspapers are considered vehicles of mass com-
munication that target generalized audiences within a local
geographic area. However, exceptions are common. The Wall Street Journal, for exam-
ple, targets a national market when defined by geography, but a specialized market
when defined by editorial or advertising content. Furthermore, communities are being
identified differently than they were in the past; suburban dailies not only compete with
metropolitan newspapers but also supplement them with even more local news and
information. Suburban newspapers also have the advantage of attracting local adver-
tisers. Because of these strengths, investors have become very interested in suburban
newspaper chains and have been buying and consolidating them. For example, the
Clarity Media Group bought three newspapers in the Washington, D.C., metropolitan
area and replaced them with its free tabloid, the Examiner, containing local news and
advertising. Targeted to wealthy suburbanites, the Examiner has editions in other met-
ropolitan areas across the country and has a national website. In Washington, it com-
petes for readers with the renowned Washington Post and the Washington Times.

The market structure for news determines the degree of competition in a media
market and, therefore, how responsive newspapers must be to readers. The market
structure for newspapers has three components.

websites.

Market structure for news The market relationship be- -
tween newspapers and their buyers is based on costs,

competition, and availability of substitute products, such. :
as other newspapers, television news p_rbg'ram_s, and .o

market

A geographic area in which
businesses and consumers ex-
change goods and services for
money. Major markets include
a metropolitan area and have
many media choices; outstate
markets are removed from met-
ropolitan areas but are not rural
and include some diversity in
media choice; isolated markets
include rural areas with limited
media choices.
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buyers at less cost. The overwhelming advantage held by most established newspa-
 pers in major markets remains the most important barrier to new competition.

Editors and owners are having increasing difficulty determining what content read-
ers want, in part because they do not understand the three components of market
structures discussed in the previous paragraphs. In the 1950s, white male editors of
the mainstream newspapers concentrated on the city beat and basic suburban themes
such as road development, schools, and protection from crime and catered to a
middle-class white audience. Newspapers included a women's section that focused
on fashion, food, and children. Ethnic and minority newspapers targeted other spe-
cific audiences. However, the composition of the United States has changed dramat-
ically in ethnic diversity, the distribution of power, the number of women working, and
the makeup of the typical family. The proportion of young people reading newspapers
has declined since the 1950s as the use of other media has grown. Editors must serve
a more diverse audience, and they face great difficulty in selecting the specific con-
tent that these segments of their market want to read. For example, professional
women may want newspaper content that is more similar to the content that profes-
sional men read rather than to what women who work at home read. Although mar-
ket research increasingly is used to explore readers’ needs and preferences, this
“fuzziness,” or blurring of the boundaries of desired content, increases the difficulty
of identifying the factors that would make an individual or family buy a particular
newspaper rather than turn to another source of news.?
Newspaper editors no longer can assume that most middle-class households will
subscribe to a newspaper. Even though the number of daily newspaper copies sold
is greater now than it was in 1950, the household penetration (the percentage of
households in a market subscribing to a newspaper) has steadily declined. Many rea-
sons exist for this long-term decline, including changing work patterns and consump- .
tion patterns and competition from television, radio, and the Internet. Newspapers *
have traditionally had the advantage of thorough coverage and analysis, but televi-
sion and radio have rich visual and auditory stimuli and allow for viewers to multi-
task, such as cooking dinner while listening to National Public Radio.
In 2004, the circulation decline accelerated dramatically. In a 6th-month period
in 2005, circulation went down by 2.6 percent for dailies and 3.1 percent for Sunday
papers.10 As Table 3.1 shows, the decline in circulation has affected many daily news-
papers. Circulation is only part of the story. Readership also is down in most demo-
graphic groups, even among highly educated people, raising fears that an informed
citizenry is disappearing. Several factors have contributed to the loss, but the num-
ber one reason is that readers are now turning to websites for their news. A news-
paper’s own website can draw readers away from its print version. In September
2005, the public’s need for information about Hurricanes Katrina and Rita helped in-
crease online newspaper readership by 15.8 percent.!! However, newspapers have not
yet figured out how to capitalize on a highly competitive medium that also offers tel-
evision network and other newspaper websites, as well as blogging, shopping and
entertainment.
With increasingly diverse market structures, newspapers can no longer count on
the generalized mass markets that supported their development throughout the nine- .
teenth and early twentieth centuries. Faced with the difficulty of identifying content household penetration
demanded by diverse readership and adapting to new technologies, newspaper man- | The number of households sub-
agers have begun to think of newspapers as media aimed at the market's educated | scribing to a newspaper com-
and high-income citizens. Some reporters for the New York Times, for example, say | pared to the number of potential
they write not for the general public, but for the political and intellectual elite as well | households in an area.
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Cuwnershin

Newspaper ownership may be public, meaning the public can buy shares of owner-
ship in the form of stock traded through a public stock exchange, or it may be private,
meaning the public cannot buy stock. In addition, newspa-
pers may have independent ownership if a company owns
only one newspaper, or it may have group ownership if the
company owns more than one newspaper. About twenty

Public versus pnvate owners ip- m‘ newspapers A news-

newspaper companies own 39 percent of the nation’s daily paper or group of newspapers may be pnvately held and
newspapers.!3 Most corporations that own newspaper controlled, or it may bea’ pubhcly owned company Any '
groups, such as Gannett, also own several types of media. individual may purchase shares ofa pubhc oomp .
There is an increased probability that these media corpora- and try to influence the d;rectlon oft" ol

tions will be bought by conglomerates, which own both icy. A privately held company
media and nonmedia companies. For instance, General Elec- control of its pnvate owners
tric now owns NBC television. L

Corporations buy newspapers because, despite declin-
ing penetration, they generate profit rates two or three times greater than the rates
of most businesses. This continuing profitability results from strict cost control and
newspapers’ domination of classified advertising. Factors contributing to increased
corporate ownership include the fact that families who own newspapers sometimes
have difficulty resolving tensions among their members about how the business should
be run, and the tax structure encourages families to sell inherited property rather than
keep it. Furthermore, it is much easier for a group to acquire a newspaper and man-
age it successfully than to start a new one. Starting a daily newspaper requires mil-
lions of dollars to buy printing presses and to run the newspaper for years while it
builds name recognition. In Washington, D.C., the Washington Times was started to
compete with the Post, but the Times has yet to earn a profit. It continues to exist be-
cause it is subsidized by a religious organization.

During the 1990s, the concentration of newspaper ownership continued in a new
form. Companies began to “cluster” their newspapers by buying several newspapers
in the same geographic region. In late 1998, for instance, the Liberty Group bought
thirty-eight weekly and twice-weekly newspapers near Chicago. Clustering allows
companies to provide better advertising coverage in an area by placing the same ad
in all their newspapers. It also allows them to cut circulation expenses because their
newspapers no longer compete with one another. This decline in competition has
been criticized as leading to reduced newsroom budgets and lower quality.

Ownership concentration also continued in the 1990s as groups started to buy the
alternative weekly papers found in most large cities. The weeklies were first pub-
lished during the cultural movements of the 1960s and totaled more than 250 in 1999,
with more than $400 million in yearly revenue. These newspapers typically empha-
size politics and entertainment. Some of these alternative newspapers joined together
to avoid being bought by daily chains. The fifty-year-old weekly, The Village Voice, is
known for its investigative journalism and irreverent writing. Until October 2005, the
Voice was owned by Village Voice Media, founded in 1969 by leftist university stu-
dents. Village Voice Media merged with New Times, Inc., of Phoenix, creating a com-
pany that owned seventeen weeklies across the country. Some journalists warned
that the new entity would impose a moderate, cookie-cutter editorial policy on all of
its papers, robbing weeklies like the Voice of their critical perspective and distinctive
character.14

Group ownership has been criticized since the first chains were formed during the
nineteenth century. Some community leaders and journalists fear that group owner-
ship will standardize newspapers at the expense of their local distinctiveness, that ab-
sentee owners are less likely to invest in the newsroom, and that ownership groups
will impose their editorial will on a local newspaper. Supporters of group ownership
argue that financial strength makes groups less vulnerable to manipulation by ad-
vertisers or political groups; that groups have more money to invest in staff and equip-
ment; and that when managers are moved from one location to another, they are
less likely to become part of the local power establishment with policies and interests
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readers buy newspapers for ads as well as for news, readers of the trailing newspa-
per switch to the competing one. Once a newspaper begins to lose readers, it also loses
advertisers, and as it loses advertisements, subsequently it loses readers. A downward
spiral begins. One newspaper gains a disproportionate amount of advertising, and
before long, a two-newspaper town becomes a one-newspaper town.

Competition is an important factor in newsroom quality. Research shows that
competition gives the reader choice and, therefore, power. Usually, as the intensity of
competition increases, publishers spend more money on the newsroom, resulting in
better quality reporting. With more news and advertising space available in each mar-
ket, advertisers get lower advertising rates, and reporters and editorial writers strive
for new ideas for stories. The existence of two editorial sections also increases the pos-
sibility that the marketplace of ideas will become more lively and that readers will
have access to varied points of view.

With these competition factors in mind, Congress in 1970 created the Newspaper
Preservation Act, which allows two newspapers in the same town to combine all of
their operations, such as business and circulation, with one exception: the news-
room. This legislation exempts newspapers from the antitrust laws that regulate com-
petition. Congress felt that the political role played by newspapers in a democracy
warranted efforts to maintain two daily newspapers in the same city. In 2007, twelve
of the twenty-seven joint operating agreements (JOA) approved by the Justice Depart-
ment since 1970 remained in operation. Research indicates that the quality of JOA
newspapers is not as good as that in competitive markets but that it is much better
than the quality in cities with one daily newspaper.!® However, JOAs do not end the
downward circulation spiral that forces newspapers out of business, and eventually
at least one newspaper in all the JOAs is likely to close.

Even though daily newspapers have lost most of their local market newspaper
competition, other forms of competition have taken its place. Since daily newspa-
pers serve local communities, their competition for advertising revenues is local. Free
newspapers, cable television, and direct mail all vie for local advertising dollars. Metro
dailies have responded to surrounding regional and suburban newspapers by zoning
their coverage. For example, in the late 1990s, the Pulitzer Prize-winning San Fran-
cisco Chronicle began five-day-a-week regional coverage to compete with the San
Jose Mercury News and the Contra Costa Times. It cut back to one day a week because,
as editor Phil Bronstein put it, zoning “was more fig-leaf coverage than real
coverage.”!7 The expansion of the Internet has posed new challenges for newspa-
pers, especially in loss of classified advertising. In 2006, urban dailies were especially )
concerned about Craigslist, a site that offers free classified listings for cities across the | #0nIng
world. Running eight million classifieds a month, it is popular with urban young adults | Printing an edition of a newspa-
looking for dates, apartments, pets, and jobs. The online trading site, eBay, and job | per for a specific geographic

search sites, such as Monster and Hotjobs, also siphon away ad listings. Rural news- | area (or zone) that has content
papers have so far avoided this problem because their older, more settled readers | aimed at that area, usually in a
have less access to the Internet.18 specific section of the paper.

Declining Credibility

Newspapers cannot prosper as suppliers of news and information unless their read-
ers trust what they read. The decline in newspaper credibility has become a primary
issue facing newspapers at the beginning of the new century. A study conducted by Time
magazine in 1998 found that newspaper credibility had sunk
to a level at which only 21 percent of Americans believed all
or most of the content in the local newspaper, representing
a decline from 28 percent in 1985.1% In response to the con- _ ‘
tinuing decline, the American Society of Newspaper Editors ers when readers beli
(ASNE) began a $1 million project to improve credibility. " reporter or company has

A 2006 Pew Research Center poll found that public opin- readers will not trust
ion of news media continues to decline. For example, in 1998, the reporter writes or that the
42 percent of television viewers familiar with CNN ranked it o o
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Between 1990 and 2004, spending on Spanish-language print ads rose from $151 mil-
Jion to $1.25 billion.?>

African-American Preéss African-American newspapers have made important con-
tributions to community building and the fight against racism and discrimination. The
first African-American newspaper, the Freedman’s Journal, was founded in 1827 to
organize against slavery. After the Civil War, other newspapers, such as the Chicago
Defender and the Pittsburgh Courier, developed to challenge segregation laws.

In 2006, 221 newspapers belonged to the National Newspaper Publishers Asso-
ciation, also known as the Black Press of America. This almost seventy-year-old fed-
eration of black community newspapers has also served as the industry’s news service
since World War I1. It initially competed with the Associated Negro Press, but that or-
ganization dissolved in 1970.

Twenty-five percent of African Americans read African-American newspapers.24
The African-American press brings attention to crucial issues affecting its readers,
such as racial profiling, affirmative action, and inequalities in education. It provides
a refuge from the mainstream media with its stereotypical portrayals of African Amer-
icans as criminals and drug addicts. African Americans turn to their own newspa-
pers for news they can trust. Robert Bogle, the CEO of the Philadelphia Tribune, the
oldest black newspaper in the country, doubts that coverage in the mainstream press
can ever replace African-American newspapers. He says, “Our nation is still divided
by race. No one can tell our story better than we can. You have to live it. You have to
be part of it to understand it."2®

Native-American Press  Like the African-American press, the Native-American press
covers issues of a people mostly ignored or stereotyped by the mainstream media. The
first Native-American newspaper, the Cherokee Phoenix, was first published in 1828.
The first bilingual newspaper in the Western hemisphere, it defended American Indi-
ans against relocation and the encroachment of settlers on the frontier. Before the Civil
War, Native publications flourished, including the first paper by Cherokee women,
who were residing in a boarding school. One scholar estimates that 250 papers were
published in the Indian Territory before 1900.26 Today about 280 reservation newspa-
pers and 320 other publications serve Native Americans.?’” Most Native-American
publications take the form of newsletters for their small, local audiences. In 2002,
graduates of the Freedom Forum’s American Indian Journalism Institute started Reznet,
the first online Native-American student newspaper.

Twenty-three percent of Native Americans turn to their diverse tribal newspa-
pers as their primary source of news.?8 Native-American newspapers cover tribal
business, tribal sovereignty, community safety, and national issues such as the long-
standing battle against native mascots for sports teams. Because reservation news-
papers are controlled by tribal governments, a hot issue in recent years has been their
censorship. In answer, the National Congress of American Indians passed a resolu-
tion in 2003 calling for tribes to ensure a free, independent, and objective Native
press.2?

Hispanic Press In 2006, Hispanics and Latinos made up the fastest growing segment
of the U.S. population. However, Hispanics constitute diverse groups, having come
from a variety of Spanish-speaking countries at different times in U.S. history. Be-
cause the United States seized large amounts of land from Mexico, the largest group
of Hispanics are of Mexican descent. Newspapers serving these descendants are called
the Chicano press and are printed in Spanish, English, or sometimes both languages.

The Chicano press can trace its roots to the area that is now Texas. Newspapers
such as La Gaceta and EI Mexicano were printed in the 1810s as Mexico sought inde-
pendence from Spain.®® The 1960s saw growth in the Chicano press as Hispanics bat-
tled for political power and civil rights. From 1990 to 2006, Hispanic dailies and
weeklies grew from 355 to 700, with circulation well over twelve million.3!

The strength of Hispanic media has attracted larger conglomerates, such as Impre-
Media, that have been buying Spanish-language newspapers. One-fifth of Hispanic
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Ethnic communities in the United
States often turn to ethnic news-
papers in their own languages
for news that is relevant to their
cultures.

the United States in the nineteenth century founded their own newspapers to com-
municate in their own languages and keep abreast of news from their homelands. The
first Chinese-language papers in the United States were intended for railroad work-
ers and written mostly by missionaries. Nineteenth-century Indian newspapers pro-
moted radical action against British imperialism in their native land. Before World
War 11, 17 Japanese-language newspapers in the United States had a circulation of
60,000. They disappeared during World War II, as their publishers and editors were
rounded up and interned in camps with other japanese Americans.34 Today, about
500 Asian-American print media organizations strive to reach a population of 13.5 mil-
lion Asian-Americans.3®

Until New America Media, a collaboration of 700 ethnic news organizations, con-
ducted a poll on the reach of the ethnic press, Asian-American newspapers received
little attention outside of their communities. Its survey of Asian-American readers
found that half or more of Chinese, Vietnamese, and Korean adults regularly read
ethnic newspapers, sparking the interest of advertisers and investors. Publications
targeting first-generation immigrants are more focused on maintaining community
and homeland ties. Publications for second-generation ethnic populations have a dif-
ferent focus. These immigrants, especially English-speaking young people, are seek-
ing news about cultural survival and identity as they struggle with assimilation, racism,
and the stereotype of the “model minority” who is peaceful, hard working, and
successful.

NEWS

By the mid-nineteenth century, newspapers had begun to expand their staffs. The
small papers of the colonial and early republic years generally were four pages long
and were published by a printer-editor or by a printer who compiled writings by
anonymous behind-the-scenes editors. As newspapers expanded in size and circu-
lation, editors began to hire reporters. Throughout the nineteenth century, the re-
porter was a hired hand, paid space rates by the column inch, and not given job
security or benefits. The few women who were hired as reporters had the same lack
of security. During the late nineteenth and early twentieth centuries, reporters joined
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rewsroom, which includes coordinating the activities of the various desk editors. The
editor is the top manager in the newsroom with responsibility for all activities and staff
in the newsroom.

As the size of the paper increases, so do the degree of editorial specialization
and the staff. For example, the advertising departments of large newspapers employ
several people who specialize in classified advertising, including salespeople and de-
signers as well as people who specialize in demographics and client relations. On
the editorial side, the number of editors increases. Large metropolitan dailies tend to
be organized by desks, or departments, which may be classified as national, business,
news, city, education, health and science, and real estate. Reporters are assigned to
each desk, and the editor in charge of that department ensures that reporters cover
regular beats, such as the police department, county courthouse, city hall, or state-
house. General assignment reporters pick up developing stories, spot news, and
features.

The traditional bureaucratic structure of newspapers has been highly criticized in
recent years; some critics believe that the traditional structure creates barriers to in-
novative stories and coverage. In reaction to the criticism, some newspapers have cre-
ated different ways of structuring the newsroom. In addition to the traditional beats
organized around government organizations such as the police and city hall, newspa-
pers have created topical beats such as science, the environment, and minority issues.
These beats allow reporters to consider a broad range of topics and issues in depth.

Topic beats are only one of the developments identified with the modern news-
room. Some newsrooms now pursue a team approach. The teams include reporters,
photographers, and designers who have a team leader, not an editor. The team lead-
ers help team members develop stories rather than telling them how to cover the sto-
ries, as traditional editors might. As part of a marketing approach, newspapers such
as the Orange County Register and the Minneapolis Star Tribune created teams to cover
certain topics in order to better serve readers. Debate continues over the impact of
teams on the quality of news coverage, but a study of the health and science team at
the Portland Oregonian concluded that it produced better coverage than the tradi-
tional approach.3®

An important member of the news teams is the designer. At some newspapers,
the way the news and information is packaged is as important as the news and in-
formation itself. A newspaper’s design must attract and retain readers; it has be-
come a key part of the marketing approach practiced by some newspapers.

Newspaper Desigmn

The trend toward more readable news and graphic displays began with the introduc-
tion of Gannett's USA Today in 1982. The newspaper distributes over 2 million copies
a day. It provided a wake-up call to the nation’s newspaper editors, serving notice
that readers would respond to “news you can use” and to graphic displays that made
information more accessible. USA Today also has pioneered technological develop-
ments by using new digital photographic techniques and satellite distribution to re-
gional printing plants. The New York Times and the Wall Street Journal use similar
techniques to produce and distribute those newspapers nationally.

Much of the attractive design that now appears in newspapers came from re-
search conducted during the late 1980s by several newspaper chains. Publishers
wanted to find out, in a scientific fashion, what readers would read and what at-
tracted them to newspapers. Thus began the new period of market-oriented newspa-
pers, which emphasized design.

Knight Ridder launched a project at the Boca Raton News in southern Florida that
led to major changes in newspaper design, although Knight Ridder papers enjoy local
autonomy in applying the design lessons learned through market research. Another
major effort by a group to get its newspapers in touch with their readers and look to the
future was Gannett’s News 2000 project. In June 1991, Gannett introduced the program
to 230 Gannett executives, instructing each publisher to address the issues that were in

desk

A newspaper department with
an editor in charge. Most news-
papers, for example, have a city
desk and a sports desk.

beat

A regularly covered topic of
news such as police and sci-
ence. Reporters contact sources
on a beat regularly to check for
events that might be newswor-
thy. Desks have one or more
beats connected with them.

spot news

News based on one-time events
such as accidents or crimes.

feature story

Story that emphasizes activities
of people instead of “hard news
events” such as crime and dis-
asters.

design

Visual elements, including head-
lines, photographs, and graph-
ics, organized to make the
newspaper interesting and easy
to read.
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Reaching an International Audience

With their predominantly local, community focus, most U.S. news-
papers do not worry about atiracting a global readership. Two no-
table exceptions are the International Herald Tribune, owned by the
New York Times Co., and the Wall Street Journal’s international edi-
tion. Both target wealthy, highly educated, middle-aged, European
and Asian senior managers who often travel. These business peo-
ple help shape the global economy and speak the international lan-
guage of business: English. They also want news they can download
into their PDAs and mabile phones, a service both papers provide.

Launched in 1887, the International Herald Tribune was the
first newspaper to be distributed by airplane, taking the morning
paper from London to Paris. In its early days, it was read mostly
by Americans living abroad. Distributed in 180 countries, the
Herald publishes the work of its own correspondents, and reprints
stories from the New York Times. 60 percent of the Herald Tri-
bune's readers are in Europe and 35 percent in Asia. About
a third of those are Americans residing overseas. The paper’s
business coverage provides a global perspective on technology,
European politics, mergers and acquisitions, media, and com-
munications. The Herald Tribune also has partnerships with
newspapers in other countries to provide editions with local

sections. For example, in Russia it is published with the Moscow
Times, in Korea with JoongAng Daily, and in Japan with Asahi
Shimbun.

Owned by Dow Jones & Co, the Wall Street Journal has a total
circulation of 2.6 million. That figure includes its Asian edition,
launched in 1976, and its European edition, launched in 1983.
Like the Herald Tribune, it has partnerships with papers in other
countries, especially in Central and South America. Global adver-
tisers can also take advantage of deals involving Dow Jones’ finan-
cial news channel, CNBC. In 2005, the Journal announced that it
would begin publishing its foreign editions in a smaller tabloid form.
Like many ather newspapers, the Journal was hit with declining ad
revenues and made the move to save on printing costs.

Of other newspapers, USA Today lacks an international per-
spective but is published in sixty countries. Japan's Yomiori Shim-
bun is the most read paper in the world, demonstrating that an
international readership is not necessarily focused on the United
States.

Source: Susan Paterno, “International Intrigue,” American Journalism
Review, February/March 2006, ajr.org.

Any newspaper editor can explain the importance of a comics section to readers.
About 95 percent of all daily newspapers carry a separate and identifiable comics
section on Sunday,3® and more people read comics regularly than read sports, edito-
rials, letters to the editor, food pages, and in-depth investigative reports.4°

The use of information graphics boomed in the late 1980s and became a news-
paper mainstay because of offset printing, the use of computers, and the develop-
ment of USA Today. Information graphics such as tables, maps, and graphs have
become so important that the number of newspaper graphic artists and designers
has grown significantly. Most important news stories have a designer who packages
the story, and the nature and extent of graphics and photographs available to tell the
story can affect the location of the story. At many papers, a story without good art

(graphics and photography) will not make the front page.

Photojournalism Photojournalism, which integrates words and photographs, at-
tempts to explain people’s behavior and the nature of the world. Effective photojour-
nalism involves skilled editing and assumes that informing the public is essential.
Photojournalism is capable of powerfully affecting an audience’s interpretation of
an event and often defines public memory. Many people’s memories of September 11,
2001, are defined by the photograph of firefighters raising the flag at the site of the

World Trade Center.

Photojournalism may be more critical to society than other forms of photography
because its goal is to alter our vision of the world and it is mass distributed. Photo-
journalism opens up arenas of action and images that people would otherwise never

SEe.
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to move away from newspapers as their source of entertainment. A 1999 study found
that only 3 percent of the 1,200 teenage participants thought that reading was “en-
joyable” or “entertaining.”4? Various strategies have been tried to lure young readers
back to newspapers, including specially targeted websites, niche tabloids, front page
redesign, and reading programs in schools.

Content is the key to attracting young readers, or any readers for that matter, and
newspapers use market research to help them identify the content that readers want.
In 2005, the Readership Institute, with the Minneapolis Star Tribune, conducted a study
of under-30s to see what attracted them. They developed an experimental “experience
paper” with the following hot buttons: It gave its target audience something to talk
about, stimulated their sense of surprise and humor, and looked out for their inter-
ests. From this experiment, the Institute suggested that young adults prefer papers that
are designed sensitively for them.44

Culiure: Diversity

Larger newspaper organizations have become much more interested in attracting
growing ethnic and minority populations by offering special language editions and
other features. But newspaper staffs are predominantly white, and partly for this
reason, these populations mostly find their own press more credible. A serious
question exists as to whether a white, mainstream press can speak for racial and
ethnic groups. "

In 1978 the American Society of Newspaper Editors (ASNE) realized that journal-
ists who make decisions about what and how to cover news should be representa-
tive of groups who might read the newspaper. However, racial minorities made up only
3.95 percent of newsroom employees. As a result, the ASNE announced its goal of hav-
ing the percentage of journalists who are minorities equal the percentage of minori-
ties in the general population by 2000. By 2001, 12.07 percent of daily newspaper
journalists were minorities, but minorities represent more than a quarter of the gen-
eral population. The ASNE revised its goal and set the year of reaching equivalence
at 2025. In 2005, the percentage had increased only slightly, to 13.87 percent.

The progress of newspapers in increasing diversity continues to be dismal. In
2004, a Knight Foundation study found that 73 percent of the 200 largest newspapers
in the country employed fewer minorities than they did in 1990.4% At the campus
newspapers of 19 of the nation’s highest ranked universities, only 2.6 percent of ed-
itors were African American. At 17 other universities with undergraduate programs
in journalism, the percentage was 4.4 percent.4é Native
Americans make up only one half of 1 percent of all
newsroom employees. Only 309 Native Americans work
on mainstream daily newspapers.47

Not only have changes been slow, but newsroom
managers and minorities often have different perceptions
of newsroom reality. A survey conducted by the National
Association of Black Journalists (NABJ) indicates that
African-American journalists feel that they work in an
unfriendly, unsupportive environment. Although 94 per-
cent of newsroom managers said that their organization
showed a serious commitment to retaining and promot-
ing black journalists, 67 percent of the black journalists
disagreed. NABJ's investigation of the coverage of the
1992 Los Angeles riots found that the lack of African-
American decision makers in determining story cover-
age was a critical problem according to black reporters  In the early twentieth century, newsrooms were all-male bastions.
who were assigned to cover the riots. Many black re-  Although efforts to integrate them have been slow and less suc-
porters indicate that they are afraid to bring up racial is- ~ cessful than desired, today's newsrooms include minority and
sues because they believe it will hurt their careers. female journalists as well as white males.

Although many newsroom executives seemed surprised
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Communities have ties to their newspapers. Newspaper
assoclations have repeatedly discovered this when lry-
ing to analyze credibility and other factors. The challenge
for newspaper owners is how to capture a younger au-
dience, how to use technology in productive ways, and
how to diversify to attract wider populations. Otherwise,
as the now over-fify age group becomes the over-
seventy group, newspaper audiences could dwindle even
further. Some of the questions that need to be answered
include:

£ If you were & newspaper publisher, how would you at-
tract young readers?

£

“ Are newspapers worth preserving, or are they a dying

~If you were analyzing these trends as a newspaper

What would cause you to read a newspaper?

Do you think newspaper publishers could use the In-
ternet more effectively to build audience lovalty?

If so, how would you do that?

meaium?

editor, how would you address the issues?

E

at this claim, Geneva Overholser, former editor of the Des Moines Register, said that
itis not just blacks who are afraid to speak up in newsrooms, but “[wjomen are afraid
to speak out, young people are afraid to speak out. I certain
are afraid to speak out.”48

Newspapers historically focused on their Jocal com-
munities and provided information about local
evenis. However, they also carried national and in-
ternational news, and Congress debated early the
relative merits of local versus national circulation of
newspapers.

* During the revolutionary period, newspapers helped

to develop political rhetoric that supported independ-
ence. In doing so, they were seldom tolerant of com-
peting voices.

With developments in manufacturing during the nine-
teenth century, newspapers began to carry national
advertising and expand their markets.

- Newspaper markets today are determined by several

components, including the number of choices avajl-
able within a geographic area, the probability of prod-
uct substitution, and barriers to entering the market.
Changing demographics make it difficult for news-
paper editors to understand the components of the
market. Publishers can no longer assume that middie-
class readers will subscribe to the newspaper.
Newspaper readers now have many choices. They can
choose to read a newspaper, subscribe to cable televi-
sion, listen to the radio, watch network television, or
subscribe to a computer online database service.

B CHAPTER 3 Newspapers

Newspaper content includes advertising, opinion ma-
terial, and news. It comes from newspaper staff re-
ports, wire and news services, ang feature syndicates.
To combat changes in the markets, NEewspaper execu-
tives are trying new approaches. Some newspapers
use survey research and focus groups to determine
the needs of their perticular communities and then
target their reporting and writing to those needs. Oth-
ers have reorganized their newsgathering operations,
relying less on institutional news and more on Llopi-
cally defined news.

- Newspapers will remain an important component of

the media mix, as long as their staffs take advantage
of new technologies and ensure that their content
serves their audiences.

- Newspaper publishers recognize the opportunities

of online delivery of information, but they have not
yet determined how to be profitable using this new
technology.

' Newspaper-owners must learn to attract younger and

more diverse audiences if they are to maintain a
steady audience base.

~ Many ethnic and minority readers turn first to the eth-

nic fairness press for news. They distrust the credibil-
ity and fairness of white, mainstream newspapers.

ly know that people of color
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