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Abstract

The study addressed the cost strategic management and its role on cost control and
managerial decision making at Sudan industrial organizations. The study problem
was represented in solving problems of cost strategic management which lies in
adopting a strategy to reduce products cost preserving its quality, improvement and
control, so that an organization products cost should be the lowest among
competitors to obtain high profit which enables it continuing within industry during
short and long term extent. That objective would be achieved only by using cost
systems according to accurate scientific basics for collecting financial and
nonfinancial information. The study importance stemmed from that it discussed one
of the most important issues which draw the attention of managerial and accounting
thought, that is the cost strategic management and its role on achievement of cost
control and managerial decision making at Sudan industrial organizations. The
study tested the following: application of the target cost method helps in achieving
cost control and provides appropriate information which helps in managerial
decision making process at Sudan industrial organizations. Accordingly, application
of the activity based cost method affects the achievement of cost control and
managerial decision making process at Sudan industrial organizations. Therefore,
application of just in time production system helps developing the cost control
process and provides appropriate information which helps in the managerial
decision making process at Sudan industrial organizations. The study adopted the
historical method to review previous studies, inductive method to formulate and
specify study problem, deductive method to gather methods and concepts relating to
application of methods of strategic management of cost at industrial organizations,
statistical method to clarify and describe the structure characteristics of respondent
study population, and the analytical statistical method to interpret the study results.
The study arrived at several findings including: application of the target cost
method helps in achievement of cost control and provides information appropriate
to managerial decision making at Sudan industrial organizations. The study
recommended to: accounting cadres concerning with the developments occurring in
the surrounding environment should be available because they will be aware of
those developments, their importance, requirements and impact on an organization
continuity and profitability. Activity based cost method should be applied on Sudan
industrial organizations because of its effective role on managerial, operational and
strategic decision making which develop an organization management, improve its
operation to keep pace with era requirements leading to, increasing its profitability,
widening its market base and facilitating its predominance in severe competition.
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