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Abstract

The study represented a problem in the need to search for a new entrance
commensurate with global economic changes, and through which companies
attempt to gain access to customer satisfaction and get a larger market share
relying on achieving competitive advantage.

The total quality management is important and useful departments within
private and public companies, because they are working to enhance the
performance efficiency of the employees by developing the skills and train
them as well as to motivate them by increasing salaries and intensives, the
study purpose is to find out the role of total quality management and its impact
on the efficiency of the performance of employees in Sudanese mobile
telecom company (Zain), study followed the descriptive and analytical
approach and the study population consisted of the company's employees, and
the research sample take number of (83) employees from (Zain), the study
used questionnaire data collection tool, and analyzed by statistical package
program social Sciences (SPSS). The main Hypothesis of the study is (no
significant differences between the total quality management and the
performance of the employees).

The most important findings of the study: lack of knowledge of the staff
by the activities and directions of the quality management department because
the lack of the lectures and workshops, and there is no transparency in
budgeting of training and development for staff performance. The study
recommended the need for attention to foster the culture and total quality
among the employees and support management through attention to the total
quality management and linked the performance measurement with the
salaries increase and incentives
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