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ABSTRACT

The objectives of this study were to investigate reality of the
implemetation of standards and the pillars of Total Quality
Management in the Ministry of Agriculture, Animal Resources and
Irrigation  (A.A.R.l)/Khartoum state and to stand on the level of
awareness of the concept of total quality management for employees
and workers in the Ministry and to know the extent of their application
and exercising them and the obstacles faces its application. A
questionnaire was developed and administered to ministry employees.
The study was performed based on a survey method for collecting data.
A total of 40 questionnaire usable surveys were received. Kalmtostat
calculations, percentages, the coefficient of correlation and Cronbach’s
alpha coefficient correlation were applied to analyse the collected data
from the questionnaire. The data were analyzed using computer
programme (Statistical Package for Social Sciences: SPSS). The study
used the descriptive analysis approach to raise the importance of this
study. The most important revealed result was the presence of
conviction and astrong desire among senior management staff of the
Ministry to implement total quality management, with adeclin in degree
of commitment and support for the improvement and development. The
study also revealed misuse of available training opportunities, and the
existence of low level of employees awareness about the employees
participation in the TQM process. Based on the previous outcome,

suggestions have been introduced and ascientific suggested framework
was presented, aiming to gradual application of the TQM in the Ministry
of Agriculture, Animal Resources and lIrrigation (A.A.R.l)/ Khartoum

State.
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