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Abstract

The study addressed the impact total quality and institutional

excellence in performance upgrade poultry companies in Sudan through an
applied field study (OMMAT poultry group). Since the problem of the study
represented of a review of the impact of administrative performance on the
light of total quality and the franchise Evaluative within the group. Is this
performance is competitive and continue among poultry companies in
providing a high quality food product that meets customer needs? Or
administrative performance turned into an obstacle to the achievement of
satisfying the desires of the customer? Is there a statistically significant
relationship between the total quality application and the level of performance
in Ommat poultry group. The study also aimed to achieve some of the goals
of which: (1) Identify systematic study to measure the true size of attention to
the application of total quality Ommat poultry group. (2) Submit a proposal
model for the application of total quality in poultry companies. To achieve the
objectives of the following hypotheses study were tested: There is a
statistically significant difference between the total quality application and the
level of performance. There was statistically significant relationship between
the adoption of the senior management to implement total quality and level of
performance. The descriptive approach, as well as the historical method have
been used with the review of the establishment and development of (Ommat
Poultry Group). And for the nature of the study, it has been relying on random
sampling and questionnaire main tool for data collection. The Statistical
Software Packages for data analysis (SPSS) has been used. The study
concluded the following results: The total quality application and franchisees
have a statistically significant relationship to upgrade the level of performance
in the (Ommat poultry group). One of the main recommendations of the
study: to apply total quality in the poultry companies to achieve excellence

competitive differentiation.
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