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Abstract:

The study addressed the problem of inability of traditional cost methods used in sugar industry in
Sudan to produce cost information that help the administration to carry out cost reduction,
especially under the global competition between local and international businesses. This study
aimed to determine the impact of modern methods of cost accounting on cost reduction. The
study adopted the historical method in reviewing the related previous studies, and the
deductive method in order to examine the study problem, objectives, and hypotheses, which
had been tested through using the inductive method. The study conducted a designed
questionnaire survey which was distributed to the target sample represented by the employees
in sugar industry companies’ financial departments. The study findings indicated that the
application of activity- based costing method in sugar industry in Sudan contribute to increase
efficiency of the performance of activities. The application of this method helps the
administration to control and reduce operating costs. Furthermore, the application of resource
consumption accounting method provides direct visualization to the administration for the
energies of resources and their costs, hence leading to exclude the cost of resources that is not
required for production. Also, its application provides a future outlook on the optimal utilization
of the activities resources, which increases the efficiency of the performance of activities in
sugar industry in Sudan. The study called for designing a clear strategy to utilize the idle
business resources, besides urging the administration of business firms to control the operating
costs through the application of modern costs methods.
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