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ABSTRACT:

This study seeks to analyze the reality of the human resources strategy and its impact on the
performance of the organization, as Sudan Telecommunication Company Limited was
chosen to know the effect of organizational structure and work environment on the integration
of the human resources strategy with the general strategy of the company, and of their
integration effect in improving the company’s performance. The research problem represented
in the avoidance of organizations for application of human Resource Strategy because of the
weakness of the organizational structure and change of work environment. This study used a
descriptive analytical method to describe the variables of the study and analysis of relationships
using the Statistical Package for Social Sciences (SPSS). The study found that there is an
associative statistical significance between organizational structure power and human resource
strategies. Also, continuous change in work environment affects the application of human
resources strategy. The study has come out with several recommendations to contribute
to the growth and development ofthe performance ofthe company researched.
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