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ABSTRACT:

Human Resources Audit is considered as one of the modern approaches in Management science, and
its effectiveness in insuring the functional role of the human capital as a key element in
enhancing the performance of organizations resulting in the success of their strategies has been
widely recognized. The researcher’s main goal of this paper is to propose a theoretical framework
of Human Resources Audit through which. to evaluate the effectiveness and efficiency of
policies, procedures and practices in Human Resources Management, and to analyze and
diagnose the current problems facing it, as well as identifying to what extent, Human
Resources Audit contributes towards achieving organizations' strategic goals. The research main
findings include the following: Human Resources Audit Concept help Human Resources
Departments in organizations' to utilize maximum use of Human Capital, and minimizes the
operational cost, thus positively influence the overall performance of Human Resources.
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