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ABSTRACT:

The purpose of this study is to identify the effect of using team-works method in
management on employees’ performance through the effectiveness, interactions, and clarity
of objectives of their leaders, and its impact on the behavioral aspects of the team. The
problem of the research can be summarized in trying to find logical answers to the following
questions: Does the Sudanese organizations use the concept of team-works as a management
method? What is the methodology followed by these organizations in the construction of
these teams? Does a significant statistical relationship exist between the using of team-works
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and employees’ performance (innovation, effectiveness, and efficiency)? Does the dimension
of team-works (effectiveness, interactions, and clarity of objectives of team-works
leadership) have any impact on creating behavioral aspects of the team (cohesion, conflict
resolution, and confidence between employees)? What is the impact of these behavioral
aspects on the performance of these employees’? Is there any difference in employees’
opinion about the usage of team-works style that may be attributed to the type or academic
qualification of employees’? The data were collected through both personal interviews and
questionnaire distributed to 150 team-works in Sudanese commercial banks in Khartoum
State. The researcher has formulated a number of key and subsidiary hypotheses to examine
the research problem. The research main results include: the majority of Sudanese
organizations adopt team-works method in management; the existence of a statistically
significant relationship between the use of team-works and the improvement of employees’
performance; the use of team-works method create several behavioral aspects for the team
members; the behavioral aspects have a significant correlation on the performance of the
team members; there is no statistically significant differences between the views of
respondents about the use of team-work method that related to their sex or academic
qualification. The research recommended for the organizations to depend on the use of team-
works method to achieve their objectives starting with their designing, implementation and
finishing with their evaluation.
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y; = 22.781 + 0.322x; (0.00) — (49)
zi = 19.927 + 0.345x; (0.00) — (50)
y; = 16.108 + 0.206x; + 0.335z;  (0.00) — (51)
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(i) ol s (o) wsciall o AR T 55 (27) Gpd) e liac]
darll b agidled 5 5ol ¢ lac] Jeli G Al daws gy 3ll e limef (o A8 6y 17.4
yi = 26.500 + 0.551x; (0.00) — (52)

z; = 19.927 + 0.345x; (0.00) — (53)
y; = 17.283 + 0.391x; + 0.463z;  (0.00) — (54)
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y; = 30.842 + 0.649x; (0.00) — (55)

zi = 19.927 + 0.345x; (0.00) — (56)
y; = 21.454 + 0.486x; + 0.471z;  (0.00) — (57)
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ae)Sa) 5 Byl Cilaal sy s AN dausgy (ll e liac elula 19.4
yi = 23.909 + 0.493x; (0.00) — (58)

z; = 20.571 + 0.816x; (0.00) — (59)
y; = 16.883 + 0.215x; + 0.342z;  (0.00) — (60)
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el b agidlad 5 Gl Calaal oy D)) daw sy (3ll ¢ liac elula 20.4
yi = 26.400 + 0.894x; (0.00) — (61)

zi = 20.571 + 0.816x; (0.00) — (62)
y; = 17.348 + 0.535x; + 0.440z;  (0.00) — (63)
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yi = 37.482 + 0.888x; (0.00) — (64)

zi = 20.571 + 0.816x; (0.00) — (65)
y; = 27.275 + 0.483x; + 0.496z;  (0.00) — (66)
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sl il o 0 LS .00 sl z3san IS AlainY) adll) sine Lgman of ey oSlef ¥ slaall (e
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yi = 23.909 + 0.493x; (0.00) — (67)

zi = 12.035 + 0.743x; (0.00) — (68)
y; = 18.627 + 0.167x; + 0.439z;  (0.00) — (69)
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yi = 26.400 + 0.894x; (0.00) — (70)

z; = 12.035 + 0.743x; (0.00) — (71)
y; = 18.916 + 0.432x; + 0.622z;  (0.00) — (72)

oy LS ¢(0.00 55l z3sas ISV ALY pdll)  lpriall G A ygine ) oMol il aledll ppan i
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yi = 37.482 + 0.888x; (0.00) — (73)

zi = 12.035 + 0.743x; (0.00) — (74)
y; = 29.412 + 0.390x; + 0.671z;  (0.00) — (75)
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yi = 23.909 + 0.493x; (0.00) — (76)

z; = 20.868 + 0.535x; (0.00) — (77)
y; = 16.141 + 0.294x; + 0.372z;  (0.00) — (78)
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i = 26.400 + 0.894x; (0.00) - (79)

z; = 20.868 + 0.535x; (0.00) — (80)
y; = 15.661 + 0.619x; + 0.515z;  (0.00) — (81)
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y; = 37.482 + 0.888x; (0.00) — (82)
z; = 20.868 + 0.535x; (0.00) — (83)
y; = 24.997 + 0.568x; + 0.598z,  (0.00) — (84)
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