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ABSTRACT

This study aimed at identifying the impact of strategic planning practices on the
performance of human resources in the heavy industries sector, in addition,
studying and analyzing the dimensions of strategic planning practices and their
relation to the dimensions of human resources performance. The study focused on
the heavy industry sector as one of the most important sectors that for its high cost.
The researcher relied on data collection on previous relevant studies that formed
the theoretical framework of the study. The applied study was done by designing a
whale questionnaire on multiple axes, which were distributed to a sample of (104)
workers in the departments of the company of the different levels, which were
selected randomly. The researcher used the descriptive analytical method and the
necessary statistical analysis. The hypothesis of the study was tested by the
Statistical Packages for Social Sciences (SPSS) program. The results of the study
are: 1) The impact of the dimensions related to strategic planning practices
(interest and support of senior management of strategic planning, the existence of
strategic environmental analysis of the internal and external environment, the
existence of a strategic plan and the existence of strategic improvement decisions) ,
Reducing waste of resources, empowerment). 2) The senior management bring the
tools required for strategic planning. 3) Senior management strategically plans all
of its activities (financial, administrative, technical, marketing, etc.) and makes a
determined effort to comply with what has been planned. 4) The management of
the company, in the light of its initiatives and objectives, to develop their financial
budgets and determine their multiple resources. The main recommendations of the
study are: 1) To continue focusing on the strategic planning process as a way to
improve performance and a way for the company to move towards. 2) By
analyzing the internal environment, it is necessary to stick to the points of strength
and try to strengthen them as well as to address the weaknesses and try to turn
them into strengths. 3) The need for careful evaluation at the end of each year for
performance in all technical, administrative and financial activities of the company
to address the shortcomings and fill gaps in preparation for the next year. 4) The
need to increase the training doses for the employees of the company so that they
can complete and implement the strategic plan in each area and should not focus
training on the category without the others.
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:(Model Summary) J&¥ J gaall

Model Summary mag (25) &8 s

Model R R Square Adjusted R Square

1 902 814 .806

a. Predictors: (Constant): d,a,c,b

0.902 &l cum R Lard) Jaliiy¥) Jalaa s DN LaliyY) Jalas o (25) o8y Jsanll maasy

O inn Lae 0.806 il silly R3-Janall waaill Jalaa 1 50.814 (sl sa5 R? 3paall Jalaas
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8 i) el dealue 5 5)3e o (Y0 R2 = Jasall apaail) Jaleay R2 apaaill Jales
Ll il sy ol
:(ANOVA) (s3a¥) cplil) Judas L) AEY J ganl)

ANOVA mas (26) ) Jsa

Model | Sumof | Mean | sig
Squares Square
Regression| 5.240 4 1.310 108.14 .000b
Residual 1.199 99 012 8
Total 6.439 103

a. Dependent Variable: 4le 4l
b. Predictors: (Constant),d ,a,c,b

S g3l Ayl 5l e DA (0 Al (S 5305 ) (bla (26) 5 Upondl i
Lee .(P>0.0001) F loay dllall 4gumall cplatll Judas Joan (e 2alin WSy F 4ilas) Bk e
Alany) Lalil) (e aaidl Jadll lasiy) 3 i) e Al 5480 S5
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:(Coefficients) &l Jgaal

Coefficients mas (27) &) Jsas

Un standardized Standardized
Model Coefficients Coefficients t Sig.
B Std. Error Beta
‘Constant) 2.276 146 15.542| .000
A 136 .023 372 5.868 | .000
B 153 .028 376 5.551 | .000
C .043 .033 .081 1.296 | .198
D 179 042 251 4,235 | .000

a. Dependent Variable: 4le 4l
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:(Model Summary) J.¢&¥) Jgaad)

Model Summary mag (28) &8 Js

Model R R Square | Adjusted R Square
1 .782a 611 596
a. Predictors: (Constant): d,a,c, b

= R%- Jasall 3aill Jalaa 0,611 = R? apaaill Jalee <0.782 = R ogeesd) LY Jalaa
bl ¢ asliuy) Jadasill Wlel) 5)0Y) acay olda) Al @il of ey les 0.596
Aipent Lantilind QLA 2 sas AAL Daacdl i) Aad dga cdanglalls AN all ) Y
Jalse ) (532 (0.389) (fs (32 lisll) b Alalall iyl e 0.611 yudis of e i) (Al
A
:(ANOVA), A J gaal)

ANOVA as (29) 5 Jses

Model sumof | ¢ Mean | sig
Squares Square
Regression| 4.558 4 1.139 38.946 | .000b
Residual 2.896 99 029
Total 7.454 103

a. Dependent Variable: ¢l
b. Predictors: (Constant),d,a,c,b

LAS} F :\.:\31..4;\ d.\_,)la oe J< CJ}A.\“ A_J)M\ ojﬂ\ ‘_‘IJS: 8=l DA %) (29) eﬁ‘) d_}h
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(Coefficients) &gl § gaad)

Coefficients s (30) &) Jsaa

Standardiz
Unstandardized ed
Model Coefficients Coefficient t Sig.
S
B Std. Error Beta

(Constant) | 2.192 228 9.630 [ .000
A 138 .036 352 3.848 | .000

B 118 .043 268 2.745 | .007

C .030 .052 .052 577 565

D .208 .066 270 3.156 | .000

a. Dependent Variable: ¢l
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:(Model Summary) J&¥ J gaall

Model Summary magn (31) &) s

Model R R Square Adjusted R Square
1 .813a .660 646
a. Predictors: (Constant):d,a,c,b

=R%= Jasdl) apatll Jolas <0.660 = R? aaail) Jeleo <0.813 = R Jageudl Ll ) Jalas
bl ¢ asliuy) daddll Wall oY) acos alaa)) Alfid) @il of ey les 0.646
Aipent dontilind QLA asas AAL Daacdl i) Aad 3ga cdanglalls AN all o) Y
@i (0.340) oy (Lagd (e 2all) 3 Alalall iyl (e (0.660) i of e Ui (45,50,
(Al dalse )
:(ANOVA) AEY Jgaal)

ANOVA zas (32) 5 Jses

Model sumof | ¢ Mean F Sig.
Squares Square
Regression 5.047 4 1.262 48.079 | .000b
Residual 2.598 99 026
Total 7.645 103

a. Dependent Variable: jagl Jis
b. Predictors: (Constant),d ,a,c,b
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Ayl 368l 24 Lea (P > 0.0001) F loal dlall &gl cplill Jalss Joan (e 2alin LS,
dlasy) il (pe 22aial) Jadl) jlaasy) =3 pal Allal

:(Coefficients) &l J gaad)

Coefficients mas (33) &) Jsaa

Standardiz
Unstandardized ed
Model Coefficients Coefficient t Sig.
S
B Std. Error Beta

(Constant) 1.952 216 9.057 | .000
A 165 034 416 4,867 | .000

B .064 041 144 1.570 | .119

C .095 .049 163 1.932 | .056

D .208 062 267 3.339 | .000

a. Dependent Variable: JlaY! ¢ asl)
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Allaall 038 3 il jriall aiy sl 8 agle slaeyl (Sa

poy alaia)) Akl hially el | puid oY) e all) Led 055 L1 Alslaall il
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L sadll e laniyl Aol oS (A58 et Al i) ) 3553850
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Model Summary mag (34) &8 s

Model R R Square Adjusted R Square
1 .725a 526 507
a. Predictors: (Constant):d,a,c, b
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:(ANOVA) A6 ] gan)

ANOVA s (35) ) Jses

Model sumof | ¢ Mean £ | sig
Squares Square
Regression 5.204 4 1.301 27.475| .000b
Residual 4.688 99 047
Total 9.892 103

a. Dependent Variable: <l
b. Predictors: (Constant):d,a,c,b

LSy F o dflaa) Gyb oo JSS zasall uill 3l o oyl aDlA (0 Sy (35) o) dsaa
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Coefficients geas: (36) ad) Jsoa

Standardiz
Unstandardized ed
Model Coefficients Coefficient t Sig.
S
B Std. Error Beta

(Constant) 1.802 290 6.224 | .000
A 149 .046 .330 3.262 | .002

B .082 .055 163 1.505 | .135

C .054 .066 .081 811 419

D 276 .084 312 3.302 | .000

a. Dependent Variable: <l
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