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Abstract

The research Balanced Scorecard and its role in the strategic planning
evaluating _ An Empirical Study on industrial companies in Khartoum state.
It was where the research problem in the Sudanese industrial companies lack the
style of a comprehensive and integrated measures and evaluates the strategic
planning and the extent of its development over the past years, as it concentrated
the reality of performance measurement on a report of performance efficiency of
the company, and perhaps much of his information lacks credibility in the rule
objectively on the ground.
The research aims to find out how the application of balanced performance within
the industrial card companies and the extent of the use of the dimensions of the
Balanced Scorecard in Strategic Planning, and determine appropriate dimensions
of performance balanced environment for industrial card companies, also research
aimed at urging other companies to use the Balanced Scorecard as a basis for
strategic planning and evaluation.

Stemmed importance of scientific research in his attempt to show the knowledge
and core skills on the latest strategic Kiesaloda industrial companies with tools so
that they can face competition and achieve satisfaction kidney for employees,
customers and the community.

Follow the search deductive approach in determining the axes of research and
hypotheses and inductive approach to test hypotheses and historical approach in
tracking the previous studies and the descriptive analytical approach in the field
study.

Test Find three hypotheses, the first hypothesis: Tojdalagh statistically significant
between Almtozanoatakaz Scorecard strategic decisions, second hypothesis:
Tojdalagh statistically significant differences between the strategy be evaluated by
the balanced performance and performance-enhancing card to support the
competitive position, third hypothesis: There are significant differences between
the use of relationship balanced Scorecard revealed opposes plans when evaluated.
Came as a result of acceptance of hypotheses and then was reached several
conclusions, including:

The presence of interest from industrial companies evaluate the strategy, and the
reduction of errors is confirmed by the presence of point of interest in this regard

« balanced Scorecard is an effective tool in the evaluation of strategic plans through
undertaking the process of a comprehensive poll for satisfaction of all parties.
Researcher of the most important recommendations:move away from the
traditional methods of management, which has become not fit with the
requirements of the environment and the trend towards modern ones in order to
achieve the goals and contribute to adapt to all the new developments.
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