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Abstract

This research aims to identify the status of implementation of Total
Quality Management in Sports Institutions - Sudanese Olympic
Committee as a Model, Total quality management, through the
identification of the trends of workers Sudanese Olympic Committee
towards the application of total quality management, and the
identification of the application of TQM- 10C requirements beside the
identification of the obstacles that prevent the application of Total
Quality Management Sudanese Olympic Committee, according to the

vision of the Sudanese workers in Olympic Committee, the descriptive

analytical method was used , the questionnaire was used as a tool for

data collection, the sample was chosen in purposed manner and humbered

(31) individual.
The study Resulted in the implementation of Total Quality

Management in Sudanese Olympic Committee in case of the availability

of the necessary cadres and building a suitable , organizational structure

includes a specialized management to implement the TQM

- The most important recommendations of the study are as follows:
Provide the necessary cadres for the application of total quality
management IOC Sudan, building a suitable organizational structure for
the application of Total Quality Management includes a specialized
department for the application of total quality management, a clear-cut
plan to implement total quality Sudanese Olympic Committee
management, personnel training for the transition from traditional
management stages to Total Quality Management and take advantage of
customers' suggestions to improve the quality of services provided to

them
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