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Activity Based Costing (ABC) and its impact on performance
evaluation of Commercial Banks

(A field study on a sample of Sudanese banks)

Ay 1Y) dlaall g ity Q,A iicaabal) da ja Jult adla duny

sl slac)
dada (psd dada ) S
1
3 gada Laallde deaa 3
ac L) Caglisal) Ml

Lin sl ol (gl Anals

#2016/ 21437



Sudan University of Science & Technology

L gl gasiill g p3ad) ol gl dasl>

College of Graduate Studies Llad bl yoll dds







JNguy)

— 0\

- > ,> 1 P 2

g 'l " S » 28

*j$ \L;\EL) E“ 5‘\— i} A 2 }%j/
9_0) a A [ . “

mﬁd\w\ém Sl i
to o1 ‘JM‘&&}@E%N\»

Oae 4 ,n

O




KT Y

gl 138 3 i (gl
Laa jae & 4l JWal oLl il 5 el

Sl Lsa) QB e sl e
el Sl )

2o Ll g O gadl 2 (e e JS )

e Ll 8 Laila Uirany o) (Mt g il 4
(A 4] Ahaxd e g At A5 AY) A4ty diclh
adle Halal) 4 &l



oaaidl) g S
QUK sliaal s alill adad Lo a3 deall @lly ¢ ) haall Slay Tana deall Gl gl
Calans Loy Cuad Lag ¢ Cariala g Cdae | Lo e el oll aglll ¢ das ) dlizs g g
CAdle 5w 8 s ol aad 8 Lide L Caandl dead S e aaal) @l a6l
s dlb e i ¢ GBY) Gl s EY) Q) Calin dens L e Jua el
SV ) s e plael 5 x5 il (e Junil
A8 jrall 5 alall 3 jlae cbia o1 53l 5 o slall Gla suall Anala (A jadl JSEIL aasil
Aol s Cadill (8 pdualall da s o Jsandl da jdll s Lgialiy
L o) 1Sl 5 o glall (o guall (gl guall) dmals CliSa () o 50 SN 5 ¢y HlaY)
AaaSluYl e ol dxala AiSay (bl drala AriSa g (o gha jall Aol AiiSa g
a1 4S8 iaele ) aad el S L i e
o a0 )5S o) IS8 e s ¢ oS () (5 S8 S Cull )
soal) SV el cnbia ) ¢ | ppad all slin 4y Qlf aS55S jall ce
Caadl 138 e ol i) J gt aliadll ¢ 3 gana dpaallae dasa /) g0l dliad
a1 S 5 o yua Ao g ailall daai g day HSI ABDAT 5 3 el dlile j 5 4ncy o g
A8 5 g 4l adaia ( alidll adde (ye adlac
s i) Lo Cauad 0l 5 cal jinl g 5008 (e (ol Jang L iS5 0 g jall jaas
AT G e Aaad Glal) 05K o Jaal L ¢ lae )5 el (e gl 58
Wiyl jgeaia Guuad) cpaa ) i /Sl Aadll Cabia Y SEIL aal
o 3 ol G il ey 453) e A gaad) Dy pal) ASLaally (8 o Analay
ol g dll) adaia Gl 138 ¢ ) b aclu Las coga g 438 5
V) I dey i€ L g Wil b il il 5 223 OS sl il
U Jaeall il Sl asiild RN Gl o aall U yinas | juais
Sy Al sl IS ald un ) (Gl gl g /3 siSAl
CadlSl) andy aclusall ALY cdaaa qudall Gt/ siSall ey lail) il all
138 JLeS) 8 el Cilgaa i s L)) i (e ) oled Ll 4 5laY) duladll
ity AN aen () SAIL aam LS lawdl s (58 6l Legd A JLul canll
Ay dadad) y cadlsal)
1S5 ¢ oSum s Blac ) (g TS5 oS ¢ wSaany ol s aSigs SNy 3ad
Bosall N 4l ALy Sadl s Juas) A sac bl s sl 3 (028 (e JS



oaldiall
aa V) Gl (Ao CallSill g ¢ 51 sl o1aY) Adlay G JalSall & gaia g Caadl J 5l
JalSill 1 (il (A Canl) Al e g ¢ A jlaill o sleaally ola¥) a o e o i
A el Cajladll el s 8 bl bl e Callll 5 ¢ 51 giall ¢ )oY d8ay oy
LS ¢ Al gl Ay Hlaill Cojliaally ela¥) ay 583 488 e oyl ) Casll Cana
bl (e Cadl<all g ¢ ) gl e la¥) ddlay o JalSall A e Cayatll ) Cana
o jaall (e AAS A e Al sl 4y jlaill G jlaad) ¢ lal 4y o 8 oLl
Alls 20 5 3 sl 4 il
Ll Jlsa (A aladl Cinll 3 g e 8 daabuall DA (e disarl Conll 128 iy
= Ahoal) Cllu¥) saa) Cajluadll 5 HlaY addy 4l 8 13s 4iaal 58 LaS ¢ A oY)
eIV a8 g Gl aalid) Leal) aadail) 8 W ) g2y aalad i) 5 4 5l dauladl)
Caaldl sl LS ¢ il jill dana cilBY sl daa gl mgiall Caalil aaain
shal Gl 8 iy Callill e A0y ) el (g JalSil ;o8 o 8 Ay )
olad e cadl<al) Juaat g ddalall cillaall aed oy Jual&all ¢ A il G jliadl)
I3 ABe @llia ¢ 4 ladll Cojliaall Al dagl iuY) Al iy Ll
o jlaal) ool ay 585 5 Ada i) (S (apddi s o Dlaal) axd JulSS 8 Alian) AV
Ly ladiy gaill s sdaill aad JualS3 8 dilaan) A1V culd A8e a5 ¢ Ay Hlaill
Aoladll G jlaall elal ay i 5 Cadl<l)
BlaYl (o atiaa (o sl alaladl 4 jlaill il (o guie (e Canall aaiaa o S5
Lo i) a0 uad) Aie Lal ¢ Ly jlas T8 s (34) aaad A5 5 )aY) 5 Llel)
Ay G jlan (10) Lee s (8 il Cana Caanll aains (e 40 50 5 ) gy
Gl axe gl a8y ¢ Al (150) e aa)si ads ¢ onall adine e (%29)
Lgale didaill 5 jlaa¥) dglas ol ja) o5 Adkiu) (135) das yiwall
e sl AU e Al Sl Al il sleall (3805 0) 1 o Caanll L aal (g
e el il g g datll Calaat 4 ege il sacld o ad lald il Gl
Ot e 4ails (uSaii (51 ) siall elal) Ay alas L caas il cciladiall
A ladll Cojliadl) aaied g ¢ dadaiall 3 ) gl Qi) HLeiial) JUA (e 1Y il
1Y) A dled 5 B LS oy g ale IS el Jadaill alas e la sl 8 Alalad)
£ L) ()13 gl 8 ALalad) 45 jlail) o jlaaal) 35100 (Ao : o daanll Cla 5 aal (e
Oty (pddl g LSl adae (e L il oS (e B WY Call Sl dae J3 5510
Lgaaty ) il laall aladiias) g i) (bl e o<l Al gadail ¢ (5 A Cailda g
bl 1) (e e jliadl Gldee o jaitisall il 3 sga aca Jal (e
Gt JES Loy Llls A8daal) o 58 ada (st Jal (e Bals < sy all) 4, sl
A ) lendl) 2S5 e 46 ) Aglee a5 ¢ )l 3A3) dlee




ABSTRACT

The research discussed the subject of integration between a Balanced
Scorecard and Activity-Based Costing and its impact of performance
evaluation of commercial banks, the problem of the Search measure the
impact of integration between Balanced Scorecard and Activity-Based
Costing in Evaluating the Performance of Commercial Banks.

The research aims to identify how to evaluate performance of Sudanese
commercial banks, as well as to identify the impact of the integration of
the Balanced Scorecard and the Activity-Based Costing in evaluating the
performance of Sudanese commercial banks by selecting certain of
Sudanese commercial banks as a case study.

The researcher used the analytical descriptive method to prove the
validity of the hypotheses, and the Researcher tested four hypotheses
which are: the integration of the financial dimension and cost control
affect the commercial banks’ performance measurement , the integration
of the internal processes dimension and absorbed activity-based costing
affect the formulation of future strategy for commercial banks, There
was statistically significant relationship in integration customers
dimension and reducing the costs of activities and evaluating the
performance of commercial banks, There was statistically significant
relationship in the integration of development and growth dimension and
cost planning and evaluating the commercial banks performance.
Research population consists of commercial banks and the representative
of the Sudan in the top management and operational management of the
number (34) commercial bank, either a sample search has been chosen at
random from research society where totaling (10) banks Represent (29%)
of the research society and the distribution of the number of (150)
questionnaire, the total number of recovered scales (135) questionnaire
and using in a process of testing and analysis.

The Research’s most significant results were: the operational financial
information flow from the activity based costing system considered an
important database for the purposes of products continuous improvement
which flows into the Balanced Scorecard system, which its results
reflected on improving performance results through the optimal
investment of organization resources , it was found that the commercial
banks operating in Sudan generally depends on the financial analysis
system in evaluating the efficiency and effectiveness of performance.

The Research reached the following recommendation : The commercial
banks operating in Sudan should establish a subsidiary management for
costing and take advantage of their costing accountants staff who are
occupying others jobs, to apply the activity based cost system and using
information provided in order to support the efforts of continuous
improvement on the bank's operations, The commercial banks'
management ought to make serious steps in order to improve the
evaluating systems which are currently applied in order to ensure better
decision- making process , and improve the controlling process on the
cost of banking services.
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	تقييم الاستراتيجية
	تنفيذ الاستراتيجية
	الاختيار الاستراتيجي
	التوجه الاستراتيجي
	1. يساعد في توفير بيانات عن التكلفة بصورة أكثر دقة وبشكل جوهري مما يساعد إدارة المنظمة في اتخاذ القرارات المناسبة في الوقت المناسب.
	2. يساعد في توضيح العلاقة بين التكلفة ومسبباتها.
	يتم تحديد الأنشطة الرئيسة للمنظمة وتبويبها في مجموعات متجانسة ومـن ثـم تحديـد التكاليف الخاصة بكل مجموعة متجانسة من الأنشطة باسـتخدام أوعيـة التكـاليف والوظيفـة الأساسية للنشاط هي تحويل الموارد (مواد أولية/عمالة/تكنولوجيا) الى مخرجـات (منتجـات/خدمات) ...
	الموارد
	الأنشطة
	أ. النشـأة والتأسيس:
	ب. الرؤيـة:
	إن رؤية بنك الخرطوم تتمثل في أن يكون مصرفاً إسلامياً رائداً، ونموذجاً للتميز، والشريك المفضل للعملاء محلياً ودولياً.
	د. المسؤولية الاجتماعية:
	أولاً: الرعاية الصحية: تتمثل بعض مبادرات المسؤولية الإجتماعية للشركات التي أطلقها بنك الخرطوم في تقديم التبرعات النقدية إلى مستشفى أحمد قاسم.
	ثانياً: التعليم: ساهم بنك الخرطوم في دعم المبادرات التالية في قطاع التعليم في السودان:

	4. البنك الاسلامى السودانى
	يتم تناول النبذة التعريفية للبنك الاسلامى السودانى من خلال النقاط التالية: (1)
	أ. النشـأة والتأسيس: (1)
	أ. النشأة والتأسيس :
	ه. المسؤولية الإجتماعية:
	7. بنك التضامن الاسلامي السودانى:
	د. النشـاط:
	ه. مبادرات ومميزات، وتتمثل في الاآتى:


