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Abstract

This research has tackled the impact of applying total quality
management criteria (leadership, achieving consumers' satisfaction,
improving the quality of provided services, operations management and
enhancing workers' efficiency) in Sheikan Insurance and Reinsurance
Company Limited during 2016 which made a virtue of necessity to evaluate
the strategic role of human management.

The research statement laid in that to what extent the human resources
management commitments to apply total quality management criteria, in
addition to investigate the potentials of developing strategies of human
resources management involving (recruitment, compensation and training) in
order to attain the best results for total quality management programs. The
objectives of research occur in accordance with the importance of
commitment to apply total quality management criteria which considered as
one of the most essential accesses that affect the evaluation of human
resources management strategies through achieving the following objectives;
some of the most important ones were: to identify the constraints through the
variation in views of human resources management's workers in applying
total quality management in the company in addition to contribute in
providing suggestions that lead to raise efficiency and effectiveness of
performance. The research based on four hypotheses to put forward a
solution for the problem; some the most important ones were: there is impact
of statistical significance to apply total quality management criteria on the
human resources management.

There are differences of intangible significance in the views of
participants of the study according to the variation in strategies of human

resources management.



For the purpose of this study, the researcher used descriptive-
analytical method. The population of the study comprised of workers in
Sheikan Company including managers of departments, heads of sections and
employees. A random sample included (65) participants was selected out of
(580) participants to test the hypotheses.

A number of results were reached by the researcher; the most
important ones were: persons in charge of human resources management
place emphasis on continuing improvements for administrative operations
and eliminate constraints before the application of total quality criteria.

In addition, there are programs for preparing and guiding of recently
recruited employees and evaluate their performance by the company.

The researcher made the following recommendations: it is important to
disseminate the culture of total quality in the company.

The human resources management in the company should conduct
continuing surveys in order to identify the unlimited requirements and

desires of clients.
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