L slsiilly aglall ¢ guad) Aaals

Ldad) cbeadpal) 40

ALaLal) Bagal) (58t B oygay ddaall clgl b g LYY AU
Al 2l aee M Caanll 58 aieaa tAlla Ay

Production System Just In Time (JIT) And its Role In Realizing Total
Quality

Case Study: Nour Modern Concrete Pole Factory

Alay) fadaally GlSE & ialal dapn e Jpanl cilibiial Tolfin) LS duay

D)) : dialy) alas)
cuadl) daas olaie Juslawl.a daaa (e SSL A
A Lawa i

22016-41437



Pl oy



gy

:&1_14' A JL8

<65 ol U el il @i slal2d Tutea Salt G2 51 65 )
(laa allay By 315 o &lala

aalanl) &) (3o
(109 YA¥) Gl 5 ) g



s laay!

¥ A a0 ildal iy ¢ lpte g8 B ) ) Y
les OIS O (Mg ¢ Com S (B Al ol g3 OB () ¢ s

&) \ghada Al af alad s

¢ agan 3 Aibay O aly Albe) O ) ¢t sl g3 by AV (Assd

o A3 ) Al Gl a4 BAI Wle oy cad)y Ga )
A gisall 31515 Aiguaall 3)ally dluaall S a5 )
Adlad) g A Lgatia 460 Haa
Gually alall p88) agide Gl Cpadlll
s12Y) D)
Ead) sl Sacluall A adh e JS

sl 1 i

Aialyl)



aadil)g RS&)

agny Pl Gy LS @ deally ¢ WIS oVl aag adly clallall 56 4iensy @3 & 2eal

sy Gl denac ailidis oyst aidies g Uy e i e WDlully sdlalle allali alae
DSl il Lo do) gy clldg Cand) taa ol s oA A el asli adies DA s el
¢ fmald) dajd L@abY ¢ Llal) culudyl) 200 alial Sty ¢ Lasloi€illy aglall lagud) daslal alja]
O A ¢l e e GVl A G ccumill daae glde dieland HgSall Jilall g3ty
Aplaall luball LS S Jeage Sl Al anlal (B sl Wil Bycioally 3yskall dilgansid
32ac3 Cunalhs pias Byul (A 5 ¢ clasliSills aglall Glagall daalay Ll Ciluhall 408 408
els 5 aale g K Jsase JSA 5 ¢ alall Culall 4leSs 4 Glaglea e (J ogeilal 4l Al

L oleYly il alae agli Caadl 134 lac)

Ll



aldill

Ay e lial) clind) b ALalal sapall (3t 8 0ye0s sl gl 8 2 Y Sl Gl Jyl
aaaall gl 8 L] aUas Bkl Cheia 8 sl A Culiad Cam ¢ 32ee D Cuaal) 5 piiae Alla
C ALl sasal) 3ass e s Las
aulall (g 2asall gl V) AU o sehe 2 lia tlgie CalaY) e dael) Gaad ) Gl ey
ALLal asall st e aduli 5T lus ¢ deliall cliill g dindas Glegieg ¢ lgle s Al
Ao lual) cilind) 8 il Gl
3asal) aiad] dasall gl 8 ) aUss Gulat 8 delial) laa) sac b & Gl Agaal Helad
C Al 5oLl aat ) sa% lae gl Jale il s ALl

Cagll bz V) s G ADle aag IV Aumpall ¢ ciluzyd ADGlas) 8 Gl Cilaal gan)
G Y s Gy ADle g Al Aupdll 5 Adedl el salyy oalil) Gl sty sl
Cigll A U ala Gukd oy ADle aag BAEN Lajdll g AaliY) el i, aasall il
ccdgl Jale mid aaadll
Giluhall o) Gl mgially gl deluay Gl glae aaadl L) el Gl s
Al duhy 4 st el meidly cclbuzmdl) HlaaY K peialls ¢ Gl cluly daLul)
) Lyl il Jalasg
&V s e lual) clinally aasall gl b 2L ala Gl o clgie m0E (e 3] Cnd) Jias
A o ¥ ) Al A ) Al e LS ¢ AAISH (i ) sas L ApaliY) me LI 30l
o i) Cppuenilly ALLED 25a ) seie Giad I Liml masyy ¢ oeiiall
¢l lanal ageling) momaais aghnliy aga)tis Aleally alaa¥l ¢ b L caad) Ciluagi aals
o Sy s Al it o 2asall gl 8 V) U B o] Al dge lall i) ey

ALl 335al) Giiaty peinall A5 it



ABSTRACT

This research examined the production system in JIT and its role in realizing
total quality in industrial establishments and concerned with Nour Modern Concrete
Pole Factory. The problem of the research is represented in the weak application of
JIT production system what affects achievement of comprehensive quality.

The research is aimed to achieve various objectives such as to illustrate the concept of
production system JIT and explains its philosophy. It is intended to define production
system JIT and the application requirements in industrial establishments. It is also to
indicate the effect of application on realizing total quality and continuous
improvement in industrial establishments.

The importance of the research appears in helping industrial organizations in
application of JIT production system in order to achieve comprehensive quality and
reduce time factor what leads to achievement of productive efficiency.

To achieve the objectives of the research three hypotheses were tested. The first
assumed there is a relationship between the production system JIT and realizing
competitive advantage and increasing market share. The second pointed out that there
is a relationship between production system JIT production system JIT and realizing
productive efficiency and the third showed there is a relationship between the
application of production system JIT and reducing the time factor.

The historical approach is used for discussing the previous studies and research
literature and the descriptive method is for the field study. The inductive method is for
testing the hypotheses while the deductive approach is for determining the aspects of
the problem and stating hypotheses.

The findings are various such as the application of production system JIT in industrial
establishments leads to increasing the productivity efficiency and reducing the
production cost. The JIT system attempts to remove activities without value added for
products as well as to achieve the concept of total quality and continuous
improvement.

The research recommended that it is necessary to give consideration for labour and
their training and adjust their positions in order to guarantee stability of performance.
The industrial establishments that have not applied the production system JIT should
work to implement it because it is possible to reduce the product cost and realize the
total quality.
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