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ABSTRACT

The research studied the impact of Responsibility Accounting and its
Impact on Reducing the Production Cost in Industrial firms — field study:
Nile petroleum Co. Ltd.), where the research problem is that: the
traditional systems of allocating the costs are insufficient in providing
the necessary information for decision making and achieving effective
control over the costs of production. Therefore, it is important to divide
the organization into responsibility points and understanding the ability
of these points to reduce the costs of production in the industrial
organizations.

The importance of the research past from discovering the impact of
responsibility accounting in reducing the production cost in industrial
organizations, in the light of information technology and the highly
competition and endeavouring to dispose of the aspects of the
shortcomings of the traditional systems, by providing the necessary
information for decision making in the industrial environment.

The research amied to explain the concept and the importance of the
responsibility accounting and explain inconvenience of the traditional
cost systems for allocating the costs in modern industrial environment. It
also targeted to explain the necessary requirements for implementing
the responsibility accounting in the industrial enterprises perfectly.

The research adopted the analytical an historical methodologies to track
the literature previews of the related studies and the deductive
methodology to compile the research problem and its hypotheses, and
the descriptive methodology with the case study and inductive
methodology to test the hypotheses of the study.

For achieving the objectives of the research, three hypotheses were
tested. The first one is that there is a significant statistical relationship
between responsibility accounting and management of production costs.
The second one is that responsibility accounting helps in achieving
production efficiency and the third one is that responsibility accounting



provides some information about costs that help in rationalizing
production costs.

The research concluded numeral findings such as: responsibility
accounting helps to achieve production efficiency. It also provides some
information about the costs that help in rationalizing production costs.

Some of the important recommendations of the research are paying a
high attention to responsibility accounting in the Nile Petroleum Co. Ltd.
And economic departments have to be careful of providing informative
data bases to realize control over the costs of production operations by
adopting new methods and advanced technology in production
operation.
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