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Abstract

The study examined the effect of using the Balanced Scorecard on the
guality of banking services, case study of Alsalam Bank, Sudan, in the
period from 2009 to 2015.

Study problem presented in the weak indicators that are used in the
performance evaluation focusing on customer's factor such as customer
satisfaction, complaints fund, and others and they do not give real results
in measurement. Hypotheses presented that there is a statistically
significant relationship between customer attention using balanced
scorecard and support the quality of banking services in Sudan's banking
sector. The study also aimed to illustrate the importance of using the
Balanced Scorecard and its impact card in the quality of banking services.
Study importance represented in the use of the Balanced Scorecard in the
evaluation of banks performance using quality variable in the
measurement. Study using a descriptive and analytical approach. The
study found that the indicators that are followed in the performance
evaluation focusing on customers factor are weak and not real, the study
found that its necessary to insert quality component in the Balanced
Scorecard dimensions which increases the efficiency and effectiveness of
the work of the card as well to the possibility of shortcut customers,
growth, and development factors in quality factor which decrease steps of

using the card.
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