ﬁa}\@a)\ﬂ\eu.}

L o1 53S0 9 a glalll )3 gead) Aaalas

Ladad) cubaad jal) 408

Aalad) 5)39) Aduth B B, 5uSal) Ay Jil adia iy

FOlgn
£ 1Y) A8 i ) i) g ALaLd) B3 gad) astlia  Guadas

(poko - 0l Qo) Al Lslyo)

The application of total quality and organizational
excellence Concepts for the promotion of performance in
the judicial institutions
(Case study in the Judiciary -Khartoum)

d 949 B8k aoladl slue)

Ol el el &8sl le weal ea i e

-2015






%
{

oL
%

Y ;51:; Al 55 nd s 2] 5
33l ol WMo mws;:;,i;w}ﬁ/
LGl 25K Ly LT

10545k



K'Y

oyt Jic aaley slal (0 JS )
il s manall Clsallh g
¢ lalal) aalsi Aialansy Hedla
)] dalans dilayg g
st Log e Jan ol ol i 25y ) il Jaall 1 (sal

i s Ul A Al gy g laally Amally (asd A (ol s
baea 5Ly Smls (oaly ST g i) 13 Ja)

Adprally £ LY Cand o slaally Ja¥ls slall ety 230 agd J



ssilly S

e oS5 saaal ¢ aani W BHES aniy o ani) G ety dilaas 0 Y5 S
agns) Lalld Jaall 138 Jans o oL Do ¢ Gdyall w38 SLad) & Ladsss e
Crslsadl 5Dy (lsall Coath a gy (Sla Ghae o Adeagy e 4l (s @Sl
pstall lagudl daala ) SN W5 ¢ Dimne 08 (e Cilee L (udh JS 28T,
¢ i JeSind Lad J calil s Glaill e sallall 55liall ol Ll siill
aan /g gmadyll Jalall o35 s Kl Ll Baaaly el 4ag) LS
b Baaie daale Ayre caliay yualaall (6))3Y) SE) o aal ¢ gl panlyl
il gl OIS LS ¢ uaall Jlias alaall 5oy Coyliall and LS a8 gylay) Y]
LS ¢ Ayl 028 sl & 51 Al Aaandl 4ag 55 A8abial) dpalel) 4i5lea s 32500
LS (e aad Y GUA ¢ QAT ailald )y anilial e confindy pial) dde e ciles
ams O o Se Al seal o V1 el Jueall Glially S8l e 4 el L
IS (e adsiag Oy caipudy aale (8 ad Dl s cehiall ya pfisl) e Se
) Al dapall SSAlL aa@l LS el daall ol adle anin ofs ¢ s
oakadl a8y el 5ol Al oda alad) el cpdl) Ladlall 2y,

asaad) Laala ili€ay cplalall Liad (s L e Dla3lls Llell YTy JualS daa



Sl s (L) ks 3 paala 03l 330U, Sl L LinslsiSally o lall
Ll 3 Sl sl 3 W e e UK

salii

iall z3lall aal sall el g ALLED 53 gl anlia Cingial il
i gall Aalaiia g 380 olal b giie st LINA (e oS Gua b lad
Gaiad ) Al all oda idan g tlgra Cplalaiall pan ilad g5 Al LSy Gl
leia Calaal saac
s ) eoaliall s ) aalidd) ga Apladl) Adalul 8 Leslalasl s 4 oY) Sl o ggde Lo ol (]
s sall Saall 5 ALl 53 sal) asalie (Gl Lgle
Aalid) 8 s sall ol 5 ALLEN 33 gl aalie Gaaka da) 58 Al Gl geall 5 il geall aal e Cayaill (2
e Ll Jslal) a5 Ailindl
¢ Leie Clica jill e dae Al all & yal
G ORY! o3 paiisall Gl 5 Cpanill G dilias) AV G A 26 Y /1
Aflzasl) el
o ais el Ba g (Baia s (palalall AS e (p AV A8 Uil /2
Ailasl) adalld)
Lgiailina 5 Ailzadl) Adaliadly Ulall 5 laY) acal dliaa) AV Q3 &8 2253 Y /3
o all el g ALl 53 gal) aalia Ghukad
ALl 52 sl aalie 4y o585 1) sall dpaal 8 Al jall Analed) dpaa ) Cliad
G O 8 it Al jall Lgpndail) A paal) el ¢ A gall (8 s al) el
ey b bl g IS a5 A sal) (8 el il g AL B2 sall aali
Al gl Ny g il dia gl gl Caalill andid 28y 48 yig elaY) (5 sl
Al dapha

s 3all el g ALLEN B3 gl Clllate bty iy aSlaall B laly 83 sa alae a8 - g8l -]
D e bl o a3e L) Al Al cuald
el 5 ALl 33 gl apalia (Baadat] Ailall) Aalidly Llall 5 510y Bailise s acd b liea cllia o 4 il gl -1
sl



Calal il Ayl by g2l g gl ol dibe dala @il o A all gl /2
Axilizadl) ddalidly Galaladl g 4 ,1aY)

A s A8 ) 2 gy Ailizall) Adalid) 37 5063 ailiaddl ST of Al Hall il /4
s L iy o Jlae V) e of e SEN JSS AL8Y) 5 il HIaY) (5 s o
PARNNO

LA TL Gald) af

sl Lo sy alaiil el 3 il bale] oSladll 55 e -1

e Led aliadl s Lgie i) ae pinch marking i aall il Sl oSladl 5l e -
(s (Y (5 sisdll



2.

1-

2-

3-

Abstract:

The Concepts of total quality and organizational excellence have
become modern models of management, through which impressive and
sustained performance levels of the establishment that meet all the
expectations of all dealers can be achieved. The study aimed to achieve many
number of goals, including:

1. Recognize the concept of administrative leadership and its trends in the
judicial authority, such as the basic concepts and principles that the
application of total quality and organizational excellence standards depend
on.

Identify the most important difficulties and obstacles facing the application of
the Conceptsof total quality and organizational excellence in the judicial
authority and finding the appropriate solutions.

The study tested a number of assumptions, including:

There were no relation with statistical inferential between modernization and
continuous improvement of administrative performance in the judiciary.
There is inferential link between the participation of workers, and the
achievement of quality performance and its excellence in the judiciary.

There were no statistical inferential in support of senior management in the
judiciary in the application of total quality and organizational excellence
Concepts.

The scientific importance of the study was represented in showing the role
played by the Concepts of total quality and organizational excellence in the
organization. The Applied importance of the study was represented in
approving that the application of the Concepts of total quality and
organizational excellence in the organization is engaged practically with the
raising and promoting the level of performance. The researcher used the
analytical descriptive method as it is convenient with the nature of the study.

| suggest establishing a council of quality in the administration of courts that
concerns with on the application of total quality and organizational excellence
requirements.

The study found a number of conclusions, from that:



1- The study has proved that there is a weakness in supporting the senior
administration in the judicial authority to implement the Concepts of total
quality and organizational excellence

2- The study showed that there is an urgent need for programs and training
courses for the administrative leaders and workers in the judicial authority.

3- The study has shown that the more prominent characteristics in the judicial
authority is the availability of control and evaluation at the level of
administrations and departments, to make sure that all the work is going
according to what is planned.

The researcher recommended the following:

1- The court administration has to revise its organizational structure and
jobdescription.

2- The courts administration has to make standard comparisons of pinch
marking with better level as well as the similar level establishments at the
regional and international level.
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