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Abstract

The study addressed managerial accounting and its role on estimating the
efficiency of financial performance, so the study problem represents in that
information provided by the current managerial accounting’s methods and
techniques according to the requirements and modern manufacturing and
environment challenges, and also there is necessity of updating new methods and
techniques in order to cope with developments and rapid changes occurring in
modern manufacturing environment. The use of modern methods and techniques
in managerial accounting represents framework assisting in industrial economic
unit to improve its financial performance and realize competitive privileges.

The study aimed at identifying the reflection range of applying the managerial
accounting techniques on improving the financial performance in manufacturing
units and hence accomplishing this objective from through the sub objectives to
declare the deficiency aspects in the current managerial accounting’s methods
and techniques and non-convenience of modern industrial environment
,accentuating the role of managerial accounting as information system to support
the planning process, control and decision making process, measuring the
efficiency of the managerial accounting in companies, clarifying and improving
the financial accounting in managerial accounting through the survey study for
Sanabil company for industrial food in Saudi Arabia . The importance of this
study depends on industrial sector in Saudi Arabia which is considered as the
core and supported sectors for the national economy. The use of managerial
accounting techniques to provide information for managerial decision making
process at industrial units level, improving and updating anew methods and
techniques in managerial accounting to confront the modern manufacturing
environment challenges which are consider very important issue to have concern
over by the economic units administration and guarantee the continuity and the
growth, to realize the competitive privileges and improve its financial

performance. The study followed the historical, deductive, inductive and

A



descriptive methods. The study reached some results such as the use of financial
management technologies to prefer among options lead to rationalization of
managerial decisions, the dependence of the firm administration on data and cost
analysis assists in rising up the financial performance level. The study
recommended as followed: the necessity of the connecting the cost with the
performance as approach for measurement and evaluation to permit providing
information for proper evaluation, concerning over technologies developments in
production and information systems to raise up the efficiency of industrial firm

performance.
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