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Abstract

The study aimed at identifying and forecasting on the concept of
environmental variables as well as their significance for business
organizations and effects of applying the reengineering of administrative
work .The study problem was represented in several questions the most
important : How can re-engineering of management operations positively
contribute to development and improvement of management operations ?
The researcher has used the descriptive method and statistical analysis for
analyzing the questionnaire by SPSS approach including other statistical
methods such as Regression Analysis and (T) test for measuring the
effect of power . Also , the (F) test is used for identifying the significance
of the model and testing the primary and subsidiary hypotheses of the
study .The findings , after collecting data and testing validity of
hypotheses, indicated that.

- The economic variables have direct impact on the growth of
business organizations and their transactions related to mutual
trade .

- The position of trade balance will lead to declining of profit return .

- The control of state as foreign exchange would affect the behavior
and continuity of organizations .

- -Using advanced technology in business organizations gives them a
competitive advantage and for producer more marketing
advantage.

- Investing in modern technology is a significant and weighted factor
in business field .

- The cultural and social environment would have effect on the
organization’s activity through direct pressure from people and
stakeholders.

The research recommended the following :

1- A great attention should be paid to the environment surrounding
the organization and to prediction of what is taking place around .

2- Business organizations should pay attention to adopt a carefully —
studied strategy for moving toward the modern management
systems such as business process re-engineering .
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