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Abstract

This study aimed at finding the relation between administrative control and
the efficiency of performance of Sudanese banks, taking Omdurman
National Bank as a case study , in order to know to what extent does the
effective control affect the bank’s performance , to demonstrate the impact
of considering humanitarian aspects of control on the staffs’ performance , in
addition to show the role of qualifying and improving controlling

proficiency of the managers on achieving competitive advantage for thebank .

Afield study on a number of Omdurman National Bank branches in
Khartoum state was conducted. A questionnaire was specifically prepared
for this purpose, and by using statistical methods, the hypotheses of the

study were tested and thus proved valid.

The study reached a group of results, the most important of which was that,
the adoption of the traditional controlling system (post-control) results in
the weakness in the control of operations, and then the weakness of

performance

The results of the study, also, showed that the weakness of the
organizational structures of Sudanese banks has a negative impact on
designing an efficient internal controlling system that is capable for

discovering and detecting the deviations.

The study confirmed that the adherence of Omdurman National Bank to
Basle committee’s guidance on banking supervision, the directives of the
council of the Islamic financial services, in addition to the policies and
regulations of the central bank resulted in creating a sound banking system
that achieves the bank’s goals.



c

The study found that the coordination between the different controlling
mechanisms, (be it the internal, the external or the central bank) achieves

the aims of control i.e. enhancing the performance.

The study showed the taking care of Omdurman National Bank’s
management of the humanitarian aspects in control by considering the staff
as a real opulence to the bank, consolidating the principles of the staffs’ self-
control, demonstrating the culture of cooperation and team work, taking
care of training programs, besides adopting the system of encouraging
incentives, which all assist in raising the morale, hence upgrading the bank’s

performance.

The study manifested that the staff of Omdurman National Bank were
aware with the objectives of administrative control, comply with the
directives of the management, the thing which positively affected the bank’s

performance.

The study also found out that promoting the managers and chiefs
controlling skills through adequate scientific qualification in the related

fields and continuous training, achieves a competitive merit to the bank.

The study recommended that the banks ‘organizational structures should be
designed in a way that observes putting the structure of administrative
control in a suitable position , to assure its perfect independence and full

authority , in order to achieve the efficient supervision.

The study also recommended necessity of reviewing the way administrative
control is conducted — in terms of timing — by implementing the system of
comprehensive control, to include the pre-control (precautionary), control

within operation (reformative) and post control.



Furthermore, the study recommended deepening the concept and principle
of self-control with emphasis on religious and morale restraint of the bank’s
staff.

The study, likewise, recommended the importance of supporting the
divisions of control with cadres who are qualified and experienced in the
field of information technology, in order to assist the control bodies to

evaluate the control systems.

The study also recommended that the bank’s management should take
much care on the staffs’ humanitarian issues, by achieving job satisfaction,
securing the staffs’ needs and adopting the programs of encouraging

incentives to raise the morale, and thus promote the performance.

The study, in addition, recommended that the bank should originate an
early warning system, whereby the control systems be able to forecast the
existence of any problems or crisis in the banking system, by studying the
macroeconomic indicators and the risks that face the banking system both

locally and internationally.
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