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Abstract



The study addressed effectiveness of integration between the modern techniques
to manage cost in rationalizing the administrative decisions in enterprise
organizations, so the problem of this study represent in some questions such as
Is the use of cost method, activity based costing (ABC) leading to increase the
administrative decisions quality in enterprise organizations ,is the integration of
(ABC) and targeted cost leading to financial and administrative decisions quality
in enterprise organizations and is the use of the balanced performance card
assisting in providing the relevant information to compare the enterprise results
.The study aimed at recognizing the impact of using the (ABC) in increasing
financial and administrative decisions quality in enterprise organizations, the
efficiency of connecting use between  the (ABC) and targeted costing on
financial and administrative decisions quality, contributing the balanced
performance card assisted in providing the relevant information to compare the
enterprise results. To realize the objectives of this study, the hypotheses here
below were tested : the use of activity based costing (ABC) leads to the
increasing of the administrative decisions quality in enterprise organizations,
there is relationship between applying the targeted costing method and
administrative decisions quality in enterprise organizations ,the integration of
using (ABC) and targeted costing method impact the financial and administrative
decisions quality in enterprise organizations , the use of balanced performance
card assists in providing the relevant information to compare the enterprise
results. The study reached some results emphasizing the accuracy of hypotheses
such as the use of activity based costing (ABC) provided accurate costing
information with high objectivity, the targeted costing method assisted in
providing preferable information for decision makers to select the manufacturing
alternatives and the best price requirements , the integration of using (ABC) and
targeted costing method provided accurate costing information assisting the
firms in improving financial and administrative decision process ,the balanced
performance card assists in providing the managers with the accumulated
summarized figures about the performance measurements and also providing
them with information details in case of undesirable indicators appearance .The
researcher concluded the study with some recommendations connecting with
some results such as the industrial firms should concern over the un financial
measurements concentrating on the causes for long term financial performance
in addition to the use of primary financial performance measurements
concentrating on short term financial results, preparing the cost reduction report
to clarify the how to reduce cost within compared analysis reflecting the current
estimated cost for unit cost and how to fill the gap and establishing independent
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departments for cost accounting in industrial firms and supported with qualified
human resources .
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