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Abstract

The study aimed to identify the "model to develop a proposal for the Department of

Management by Objectives

Sport and Recreation at the University of Qatar ", through the identification of: -

1. the reality of administration in the Department of Sports and Entertainment at the
University of Qatar, in terms of objectives.

2. the reality of administration in the Department of Sports and Entertainment at the
University of Qatar, in terms of administrative organization

3. reality administration in sports and recreation department at the University of Qatar, in
terms of planning.

4. Develop a proposed management model goals in sports and recreation department at the
University of Qatar.

Researcher descriptive method has been used on a total sample of (110) of the administrative
personnel and students Supervisors and sports and recreation department at the University of
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Qatar. The questionnaire was used as a tool for data collection.

The most important results were as follows:

1. the application of management concepts in sports and recreation department at the
University of Qatar weak.

- Channels of communication with the other institutions are not targets of the administration
section

- Administrative Unit assisted the department of external expertise.

- Administrative Unit section provides enough information to work.

- Consulted the Department of Sport and Recreation Department at the University of weak
resolutions

- There is a plan in place on the basis of which work in the sports and recreation department.
- There is no time commitment to the time limit of the Action Plan section.

2. The most important features of the proposed model of management goals in Sport and
Recreation Department at Qatar University are: -

First: setting goals

II.: The development of the action plan.

Third: do periodic revision.

Fourth: the annual assessment of achievement.

- The most important recommendations commitment of time the time limit of the Action Plan
section.

- Work to strengthen the administration consulted with the Department of Sport and
Recreation at the University decisions.

- The importance and the need to apply the concepts of management by objectives in sports
and recreation department at the University of Qatar.

- The application of the proposed model for the management of targets under the Department
of Sports and Entertainment at the University of Qatar

- Motivate employees, Department of Sport and Recreation university through their
application of the proposed model through incentives and rewards for spirited exchange them
in the app _w- Training of employees, managers and presidents on the methods proposed to
model even serve as catalysts to achieve them.

- Explain the methods and ways of including the proposed model and Mzeyea workers before
proceeding with their application.
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