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Abstract

This study focused to study total quality management between theory and practice in the healthcare
institutions, a comparative study of the work environment and its impact on the performance in major
departments (Internal medicine, Surgery, and Gynecology) of public and private hospitals in the state of
Khartoum. The study aimed to identify the extent of health institutions’ commitment to the basis and
standards of total quality and the availability of what is required to apply this style of fundamentals and
basics.

The significance of the study is that the total quality management has an active, leading and essential
role in achieving administrative effectiveness and efficiency in the health sector institutions to enable them
achieve their goals, which makes the output of this study supports decision makers with information, and
add in the field of scientific research.

The study tested the main hypothesis — There are no statistically significant differences between public
and private hospitals in applying total quality management — and the following sub-hypotheses:

e There are no statistically significant differences between public and private hospitals in applying
total quality management (Work environment).

e There are no statistically significant differences between public and private hospitals in applying
total quality management (Satisfaction of employees).

e There are no statistically significant differences between public and private hospitals in applying
total quality management (Fundamentals & basics of work performance).

e There are no statistically significant differences between public and private hospitals in applying
total quality management (Basics & standards of total quality).

e There are no statistically significant differences between public and private hospitals in applying
total quality management (Training).
The researcher used the descriptive-analytical method; because of the suitability of this method to the
study and its objectives.
The most important results represented in the following aspects:

e There is a gap between theory and practice of total quality programs in public and private
hospitals.

o Although the private sector hospitals do not have a specialized management for total quality, but
there are no statistically significant differences in the level of quality applied compared to the
public sector hospitals in spite of the existence of a specialized management.

e There are indicative boards and signs to reach places that provide different services in public and
private hospitals.

e There are statistically significant differences between public and private hospitals (p = 0.05)
according to fundamentals & basics of work performance.

e There are no statistically significant differences between public and private hospitals (p = 0.05)
according to basics & standards of total quality.

The most important recommendations represented in the following aspects:

e The need of attention and adoption of senior management in total quality and the provision of
financial and resources required by the implementation of total quality according to the
characteristics of the different hospitals.

o Establishing specialized administrations for total quality management in private sector hospitals,
S0 as to ensure the implementation of total quality.

o Raising the level of hygiene services in public and private hospitals using the latest cleaning
mechanisms and tools, and the provision of specialized, trained, and skilled labor in the hygiene
process commensurate with the nature of the various departments & units in the hospitals.

e There must be a database in public and private hospitals which can be referred to and benefit from
in the implementation of total quality, through the documentation process.

e Giving more attention to the escorts, and creating equipped waiting spaces for them, and providing
them with information about their patients in a way that is not contrary to the technical medical
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