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Abstract

The study examined the role of risk management towards realizing the
excellence standards in business organizations in Sudan. GIAD Industrial
Group was selected as a sample for the population study.

The scientific importance of the study is represented in the scarcity of



researches and studies in the excellence standards in the Sudanese
business organizations, which mean that this study represent a real value
added to the scientific library in Sudan. Also the economical importance
of GIAD products let the increase in quality and productivity in need for
more care and attention .The practical importance of the study is that it
highlight the failure to use the scientific methods in risk management in
the surveyed companies in order to help in dealing with failures.

The study try to answer the following core question: How to obtain
benefits from the application of the scientific methods of risk
management in achieving excellence standards in GIAD companies?

Three hypotheses were adopted as an initiative solution for the research
problem. For reliability of the hypothesis, A questionnaire was distributed
to the selected sample, The hypothesis were as follows: The application
of risk management methods at GIAD GROUP is not adopted by the
proper methodologies. There is a relationship between the application of
risk management methods and realizing quality and excellence of
operations, products and services. There is also positive relationship
between selection of the best tools to deal with risk and satisfaction of
stakeholders.

The study aimed at identifying the level of impact of risk management

methods towards realizing the excellence
standards . The study aimed at spreading the culture and evaluation
analysis of risks. Also the study aimed at explaining the importance of the
application of risk management methodologies in order to achieve the
objectives which obtain the companies to attain positive performance
indicators. Also to spread the culture
of excellence .The deductive, historical, descriptive, and inductive
method was used .
The study shows that there is strong statistical relation between
risk management approach and excellence of process, products
and services implementation. And also it shows that there a
direct relation between best tools selection in dealing with risk
and stakeholders satisfaction. In addition to that the study has
approved there is direct relation between application of risk
management approach and achieving excellence models which
Is clear through the hypotheses testing approval of the study.

Important recommendations: necessary of establishing risk
management department as part of GIAD companies
departments as the case in other business enterprises so as to
assist in risk tools application which in turn to lead business

excellence, And overall the commitment of the risk management



application in a scientific ways. The necessity of getting the
maximum benefits from the internal and external auditing
through the given recommendations which take apart in
achieving stakeholder satisfaction via excellence in
enterprises.
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