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ABSTRACT

This study aimed at explaining the impact of implementing quality
management system (ISO 9001/2008) on the improvement of Institutional
performance in Sudan customs Authority through the examining the nature of
relation between its application of quality Management system and the
improvement of Institutional performance , demonstration of the level of
employees satisfaction , to make clear the activeness of Quality Management
System application (ISO 9001/2008) and the achievement of the strategic goals
of the Sudan Customs Authority .

In this study, the descriptive method was used. The population of the study
consisted of Directors of Administrations and employees in the Sudan customs
Authority, 238 questionnaires were distributed, and 200 were restored response
rate of 84%.

The study used the questionnaire, the researcher used the statistical program
(SPSS). The results showed the existence of statistical significance relation
between the application of Quality Management System (ISO 9001/2008) and
the improvement of institutional performance in Sudan Customs Authority for
all  Quality Management System variables. (Top Management support
participation of the employees, focus on Customers, strategic planning, system,
development and continuous improvement).

The study revealed existence of statistically significant relationship between
the application of Quality Management System and the employees satisfaction
of Sudan Customs Authority and also the result revealed statistically significant
relationship between the application of Quality Management System (ISO
9001/2008) and the achievement of the strategic goals of Sudan Customs
Authority.

The study recommended raising the level of awareness of Sudan customs
Authority employees by training courses. The top Management also should

encourage employees through giving them incentives, it’s also recommended



that its necessary to activate the cooperation between the top command and the
employees so as to apply the elements of Quality Management System in all
administrations of Sudan Customs Authority in a less possible time, and

decrease the number of claims and unfairness’s introduced by public.
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