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Abstract

The purpose of this study was to investigate the role of the two administrations

learning and school in the success of the education plans at the secondary level in
Gedaref State from the view point of directors of schools and educational officials, and
to achieve this objective, study used a descriptive method, a questionnaire and
observation as a main tools, the total sample constitutes of (102espondents their details
were as follows
(62) Of the directors of schools, male and female directors. The number of male
directors were (47) at a rate of 75.8%, while the number of female directors were (15), a
rate of 24.2% and the number of officials of education were (40), the number of males
(34) at a rate of 85%, while the number of females were (6) at a rate of 15%.
Analysis of the study was done by using the statistical package for social and sciences
(SPSS), to count percentage and standard deviation, the most important results of the
study as the following: Planning works in a learning management to identify the needs
of the state of human resources, training needs for professional workers, and to prepare
appropriate plans that achieve the objectives of education. The results also revealed that
planning in learning administration faces many difficulties of not anticipate the
occurrence of internal and external variables that affect in achieving the goal, and
neglecting to involve employees in the planning process. The results of the study
showed that administration encountered difficulties are: neglecting to involve
employees in the planning process. the guidance in educational administration
encountered difficulties are: not to stand on the field problems, and work to resolve
them, and work as team work, and giving workers the confidence to improve
performance, and to encourage excellence, and to involve employees in decision-
making. The results revealed that the evaluation in school administration emphasizes on
strengthening the advantages continuously, and working on the follow-up and
evaluation of the level of academic achievement. The results show that evaluation in
school administration face difficulties in lack of solving the aspects of weaknesses and
shortcomings, and the lack of supervision on the conduct of activities, in classroom and
out side classroom , and the lack of continuous evaluation performance of the teachers.
finally the results showed that the implementation in school management hampered not
resolved, teachers problems, and lack of provide a good example for them, and not to
encourage initiative workers and motivate them, and the lack of cultural school libraries
to spread cultural awareness among students. on the light of results of the this study the
most important  recommendations were ,working to raise education budgets
recommendations and the distribution according to priorities, and attention to the
morale of teachers and work to solve their problems, and the need to construct the
offices of education in localities of different state.
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