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ABSTRACT

Information and details provided by cost accounting are
the corner-stone and the foundations on which most of the
important decisions are based. Cost accounting science has
obvious with the development of management needs which is
usually changes according to the changes and effects of
surrounding environment.

This study attempts to show the importance of cost
accounting for providing information, which help in strategic
planning and making decision, which are very important
according to management view .this study adopts’ historical
methodology to demonstrate the subject matter progression
and deduction and induction methodology through the
convention of cost accounting and a case study for proving
assumptions. This study consists of three chapters each one
contains three sections .chapter one considers cost accounting
development and its position in relation to the others jobs and
its role for providing information and planning process. Chapter
two under focuses three modern directions in cost accounting
show the development has taken place for cost accounting
besides, it reflects these modern approaches as an important
planning and observing tools in an environment characterized
by hyper —changeability. Chapter three investigates ATAWFIG
SOAP FACTORY as a case study and after data analysis, we
drew out the following consequences:-

1- (ISO) achieves the control on management system and

helps in developing and implementing of other accounting

informational and management systems.

2- Cost accounting systems can make extra development

and great change in a work, and can achieve continual

improvement by confluence the efforts with the others

jobs .



3- Strategic planning is the backbone in constructor that
enables the administration to survey and go on , and it
needs a high concentration on data collection process,
and the modern systems of cost accounting gives
information which are more restricted than the traditional

system .
These consequences have led to a number

of

recommendations:

1-Studying of modern styles of cost accounting
intensively besides trying to construct practical system for
industrials field in Sudan and proposing the principles
which management should follow.

2-Studing of cost accounting system proudly in addition to
concentration on ABC system for its direct concerning of
indirect overhead cost problem which considered most
important problem in all cost accounting systems .
3-There is a necessity for cost reduction and observations
try to achieve it very restrictively in all practical stages.
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