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Abstract

The term, development administration is different from the
term, administration development. Development administration
concern the increase of economic national resources through
increasing the NGP and through increasing the personal income
which result of increasing of production in agriculture and industry
and services. Administrative development on the other hand
concerns with development of administrative systems of the
country so that its organizations could fulfill their objective. This
research is concerned with administration development and the
researcher found that. The exports of administration try to develop
different elements of organization. Some experts concern with
developing the structures, other are concerned with developing the
procedures and other are concerned with the developing of
behavior of members of the organization.

Modern applications of administrative science produced
effective comprehensive techniques that are concerned with the
development of all elements of organization, structural, procedural
and behavioral. One modern technique, the subject of this research,
Is the technique, the subject of this research. Is the technique of
comprehensive quality C.Q.T It consists of sharing all members of
the organization in the continuous efforts for developing the
organization. This research presents the theoretical basis of
organizational development (O.D) through explaining clearly the
terms and techniques that are used in O.D . and the research
explains the main elements of C.Q.T and the plan and steps of its
application, and mentions the benefits and merits of application.

This research is built on assumptions that the continuous
developing of structures, and the achievement of efficient
leadership and of good power delegation and developing of time
management, and increasing of organization cooperation and faith
would result in good organizational achievements, and the vice
versa is correct, low efficiency in these elements would result in
low organizational achievements.
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In order to increase the understanding of operation of the
ministry of finance of Khartoum state- The case of study of this
research - the researcher explains the historical and developmental
terms and the objectives of this ministry, which is concern with
management of financial resources in the state, in the hope to
eliminate the possibility of the failure of federation systems as
happened previously in the Sudan.

The researcher used questionnaire and budget analysis to test
the assumptions and making suggestions and reached to result that:
the assumptions of the research are correct and suggested for the
ministry to continue in application of C.Q.T and assign the
department of O.D so as to assist in developing administrative
efforts in this important ministry.



