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Abstract

The research identifies and analysis the importance of strategic planning
process in commercial companies and its impact on administrative decision
making in general, choosing Altawfig Soap Factory as a case study.
Descriptive analysis is used, the hypothesis are tested. Financial data tables and the
program of statistical package for social science (SPSS) is used in questionnaire
analysis which were distributed randomly to (40) individuals who occupy leading
and supervisory jobs in the factory.
The research consists of three chapters, beside an interdiction including
research objectives, hypothesis and methodology; Chapter One reviews the
theoretical study where strategic planning and decision making processes are
synthesized, Chapter Two discusses the case study; Chapter Three is dedicated for
the testing of the hypothesis, and analyzing the data collected.
Also the conclusion includes the results and recommendations.
The most important results of the research are:

- The Factory implements the strategic planning efficiently.

- There is a positive correlation of statistical significance between the
implementation of administrative decisions and the concept of
strategic planning.

- There is a positive correlation of statistical significance between
strategic planning and increases in profitability.

- There is great development in organizational structure that lead to
adoption of efficient strategic plans and increases profitability.

Special Recommendations:
- It’s important to consider that the implementation of financial
rewords and bonuses policies related to standard of performance and
results.
- It’s important to enlightened the factory middle administrative staff
of the importance of strategic planning.
- The importance of formulation of standards and ethical values to
strengthen the organizational culture, towards strategic planning.
General Recommendation:
- It’s important to implement strategic planning in Sudanese Factories.
- It’s important to develop the organizational structure in Sudanese
factories and companies also introduce specialized sections to
implement strategic planning concept.
Recommendations for future researches:



- It’s recommended to study the effect of strategic planning as an
introduction to crisis management planning.

- Additional researches are recommended to study the degree of
knowledge and implementation of strategic planning in Sudanese
factories and companies and the role of the board of directors in
making strategic planning.
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