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ABSTRACT

This study has intended to tackle the reality of financial planning in
Palestine transformational industrial enterprises at the Gaza Strip; and the
influence of Agsa Intifada upon this reality; in addition to pointing out the
role of financial planning in development and progress of those
enterprises.

The study problem is resembled in influence of financial planning,
within all its aspects in Palestine industrial enterprises by changes that
affected all arenas of life during the different stages.

The study has carried out tests relevant to the extent of genuineness of
the following assumptions:

1- Weaknesses of internal fundamentals of financial planning in Palestine
industrial enterprises.

2- Foreign exigencies for financial planning are not available for
benefiting industrial enterprises.

3- Weaknesses of commitment of Palestine enterprises to applying
scientific steps necessary for financial planning

4- The Palestine industrial enterprises do not commit themselves to apply
the established tools of financial planning.

5- Weaknesses of commitment of industrial enterprises to carry out
financial analysis on its accounting data.

6- There are negative impacts of the Agsa Intifada which negatively affect
the reality of financial planning in Palestine industrial enterprises.

7- There is difference of statistical significance at the level of variable
(@ < 0.05) between the financial planners in Palestine industrial
establishments ,that affect the reality of financial planning inside those
establishments , which are attributed to the variable of personal aspects
(Post, academic qualification, study specialization, years of
experience)

The researcher used the inductive, deductive, descriptive-analytic and
historical methodology, wherein the study has proved the genuineness of
all the assumptions and reached a set of results most important of which
are:

1- Weakness of provision of primary exigencies for financial planning and
absence of availability of its external primes in Palestine industrial
enterprises.



2- Weakness of commitment of Palestine industrial enterprises in applying
phases of scientific financial planning and their non-commitment in
applying its tools.

3- Weakness of commitment of Palestine industrial enterprises in carrying
out operations of financial analysis to its accounting data.

4- The Agsa Intifada negatively affected the reality of financial planning
in Palestine industrial enterprises.

The study has emerged with a number of recommendations most
important of which are:

1- Necessity of qualifying and training cadres working in industrial
enterprises, benefiting from specialized expertise, scientific
qualifications in managerial and financial fields, besides actuating the
role of financial monitoring in order to attain the best utility of available
resources.

2- Necessity of putting objectives of the enterprises in a clear and realistic
manner, together with necessity of partnership of labor power ion
designing the necessary plans for achieving those targets besides usage
of flexible budgets' style in circumstances of uncertainty.

3- Necessity of using computer in preparation of economic feasibility
studies, financial planning and performance evaluation.
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