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Abstract

The study reviewes the Impact of Effective Managerial Training on
Human Resources Development in Strategic Services Organizations — A
Field Study on Sudan 2005 — 2009 . The importance of this study emerges
from the importance of HR training and its role in promoting HR
performance, especially nowadays, where activities directed toward
customer services are increasing, employment and organizational
structures intermingling, and competition for survival, continuation,
excelling, and success intensifying, leading to scarcity of resources,
creating new problems, and necessitating acquirement of more skills and
capabilities.
The study aims at stressing the importance of training and vitality of
promoting HR technical, administrative and behavioral skills in a way that
suits the needs of organizations and transforms their views, needs and
beliefs for the benefit of their businesses. For this purpose, the study is
based on a number of hypotheses:

a) There is correlation of statistical clue between failure of available
and pre-made training programs and failure to attain training
purposes.

b) There is correlation of statistical clue between shortage of
specialized trainers and failure of training programs.

c) There is correlation of statistical clue between shortage of assistant
means and capabilities of a training process and its successful
completion.

d) There is correlation of statistical clue between dependence of
bodies charged with managing and executing training programs on
unspecialized consultative bodies and actual determination of
training needs.

The methodologies followed in this study involve historical
methodology, where former studies and reference books relative to the
study subject consulted; the deductive methodology; the descriptive
methodology, as shown by the description included in the questionnaire
form used in this study; and lastly the analytical methodology, where the
truth of the study hypotheses is measured using suitable statistical tests.
The study includes five chapters, in addition to an introductory chapter.
Chapter (1) defines the concept of training, outlines its importance, and
explains the relationship between training and learning. Chapter (2)
includes the principles of the training process, the basics of training, and
training needs. Chapter (3) defines HR concept and nature and reviews the
methods of HR promotion. Chapter (4) includes studied organizations and



field study procedures. Chapter (5) analyzes the questionnaire statistically

and enlists results and recommendations.

The study has attained a number of results, including the following:

a)

b)

Although training is an ancient administrative concept, many
organizations are confused with regard to its administrative
belonging, some labeling it under the general manager, others
within the personnel affairs, and others within the administrative
affairs. Such confusion is attributed to lack of a well defined
training plan, with sufficient budget, and has lead to marginalizing
training and undermining its role in promoting HR.

Despite availability of a large number of various generally known
concepts of training, they all agree on the fact that training is a
planned and organized activity that aims at promoting skills and
capabilities of individuals and elevating their productivity.

Training has an effective role in increasing productivity and
improving quality.

The study concludes with a number of recommendations:
Administrative professionals at service organizations should be
enlightened on training concepts and importance of effective
administrative training in promoting HR.

Organizations must allocate sufficient financial and material
capabilities for training and include training within its strategic
priorities.

High managements of organizations must remove obstacles
undermining the efficiency of training processes through
disseminating training culture, providing competent trainees, and
changing laws and regulations contradicting with training plans and
strategies.
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