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Impact of Implementing Total Quality & Excellence in Improving
Services Organization Performance

{ Shiekan insurance and Reinsurance company Ltd. As implement&
analysis study}
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Abstract

The main objective of this research is to study total quality & Excellence in the

Sudanese business firms taking Shiekan insurance and Reinsurance company Ltd. As
acase study. The research aims at testing the following hypotheses:

1.

2.

3.

There is a significant relationship between the Total quality management system
and the level of performance in Shiekan Company .

There is a significant relationship between total quality management & Excellence
culture and the level of performance in Shiekan company.

There is a significant relationship between the adoption of top administration of
Shiekan to the total quality management & Excellence and the level of
performance in the Company.

There is a significant relationship between service quality provided by Shiekan
and customer satisfaction .

The findings of study indicate that all the hypotheses mentioned above are

accepted. The research concludes with by recommendations related to the findings of
study , the most important of which are :

1.

2.

Much effort is to be exerted in order to ensure continuity of application of total
quality management through creating conducive working conditions.

Conduct a field research to measure the satisfaction of customers for the services
provided by the Company.
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